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PRESENT:

TOWN OF CHESTER
HOUSING COMMISSION
Meeting Minutes
January 21, 2025

Julie Hance, Caroline Morgan; Preston Bristow; Hugh Quinn; Lauren Fierman; Joe
Karl; Erin Ladd

VISITORS: Peter Hudkins

Meeting was held at the Town Hall and via Zoom.

1. ADDITIONS OR DELETIONS:
None.

2. APPROVE MINUTES:
A motion was made by Hugh Quinn to approve the minutes. Seconded by Caroline Morgan.
Motion passed.

3. CITIZEN’S COMMENTS:
There are no citizens’ comments.

4. UPDATE ON TOWN MEETING ARTICLES:

Julie let the Commission know that the Selectboard did not agree to put the Local options
Tax on the Town Warning. There are several large ticket items on the Warning. They also
would like to have some educational discussions and presentations about the local options
tax and how it would be used before they go to vote.

Julie stated that the Selectboard did agree to utilize all revenue from short term rental
registration fees to fund the Housing Reserve Fund. This should be approximately $24,000
per year.

5. LET’S BUILD HOUSES DISCUSSION:

Preston stated that Miro Weinberger has started a program called Let’s Build Houses. Erin
added that the program is new and the website has a lot of information on it, but no details
on specifics.

The committee discussed Ray Dalio and how we can access large donors in town.

Julie will reach out to Let’s Build Houses and join the coalition on behalf of the Chester
Housing Commission.
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6. DISCUSS THE 10% IN VERMONT PROGRAM:

Preston stated that lan Bennett reached out to him. lan had interest in the 10% in Vermont
program to use for the Homan Farm. Upon further research, it was determined that the
program did not work for this piece of property.

Preston stated that the State Treasurer sets aside dollars each year for investment back into
communities. Preferred applicants are towns and non-profits and projects that are within 1
year of development. They are looking for all forms of housing. Chester is not quite ready
however the large development project could be a potential down the road.

Preston briefly reviewed the Investment Policy which appears to give substantial flexibility.
Lauren asked if there were examples of completed projects. Hugh questioned if Dennis
Allard property would be eligible, which might be a possibility. Erin noted that Allard is 10
acres which may limit to 50 units.

Peter reviewed what he found out about the subsidy rates. He also reviewed the point
system that is used by the Housing Trusts for the federal tax credits. In his review, he found
that Chester would qualify for approximately 11 points out of 33. Discussion ensued
regarding the tax credits and how they work. The tax credits need to be allocated through a
state partner which would be Windham Windsor Housing Trust.

Preston stated that lan was looking into 35 units that would have a community building and
playground.

7. BOARD MEMBERS TASKS:

Preston questioned if we are ready to spend the money and get an appraiser on the Allard
property. Lauren agreed that the appraisal is worth doing and makes a statement that the
Housing Commission is progressing. Caroline questioned the time line for the appraisal. Joe
will call and get a timeline for an appraisal. Caroline questioned the town’s value on the
property. Julie will email the lister’s card to the group.

Julie updated the Commission on the SE Group project. The March 18, 2025 meeting will be
a good evening for the open house. She will update SE Group with that date.

Julie will reach out to Miro Weinberger for more information on Let’s Build Houses. Preston
will reach out to his contact on the 10% program.

8. NEXT AGENDA
The next meeting will be February 18, 2025.

It was agreed that the Housing Commission report for the Town Report will be drafted by
Preston and Joe Karl.

Julie will add Reorganization to the agenda so that a new Chair and Vice Chair can be
established. She will also add an update on the appraisal of Allard.
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9. ADJOURN

A motion was made by Hugh Quinn to adjourn. Seconded by Lauren Fierman. The meeting

adjourned at 7:00 p.m.
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