1 TOWN OF CHESTER

2 HOUSING COMMISSION

3 Meeting Minutes

4 May 28, 2024

5

6

7  PRESENT: Nancy Pennell, Jason Rasmussen, Julie Hance, Joe Karl; Preston Bristow; Joel
8 Feinberg

9

10  VISITORS: Peter Hudkins; Christine Eggleton; Josh Hanford; Katie Buckley; Cathy Hasbrouck;
11 Richard

12

13 Meeting was held at the Town Hall and via Zoom.

14

15

16 1. ADDITIONS OR DELETIONS:

17 There were no additions or deletions to the agenda.

18

19 2. APPROVE MINUTES:

20 A motion was made by Joe Karl to approve the minutes as drafted. Seconded by Hugh
21 Quinn. Motion passed.

22

23 3. CITIZEN’S COMMENTS:

24 There were no citizen’s comments.

25

26 4. PRESENTATION FROM VLCT:

27 Josh Hanford and Katie Buckley from VLCT shared a presentation (attached to these

28 minutes).

29

30 John referenced housingdata.org. It was also clarified that Average Annual Increase in
31 Households = size of households. Note was made that there is a decrease in size of

32 households in Chester which means, we may need more housing to house less people.
33

34 Points of discussion:

35 e Discussed subsidized units — what we have is old. There are no new units being
36 developed.

37 e Supports needed for independent senior housing/rental that frees up some home
38 ownership stock.

39 e Break even is 90 units for market rate senior housing.

40 e Developers talking with Legisilature about this to make this more affordable.
41 e Joe Karl asked about how to keep the senior housing rental for Chester residents so
42 that it benefits Chester residents and not necessarily out of towners. Josh stated that
43 you can’t discriminate, but you can incentivize.

44
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Katie noted that a big thing the town can do is develop the infrastructure for a
neighborhood. It can also purchase ideal properties and hold it for a developer. See list on
slide 3. The town can also waive its fees.

The Commission discussed a potential Housing Trust Fund which has a dedicated funding
source. The HTF operates within the guidance documents we create for it. Uses can be very
broad. Spending recommendations must be by Selectboard. Dedicated funding can be
property taxes, impact fees, local option tax, repayment of loans/interest.

Local Options Tax for all municipalities without charter change has passed the Legislature
and will go into effect July 1. Short Term Rentals will pay 1% tax on rooms which could go
towards housing and fund the HTF.

The Commission agreed to campaign the local options tax and Housing Trust Fund together
to get best voter response. It may also be wise to have the 3 options for local options tax as
separate line items on warning. It was also noted that Montpelier raises their funds through
a .01 cent property tax.

Hugh questioned if a HTF would solicit more financial support from the state and federal.
Josh stated that there is evidence that communities who are ready financially will get
preference in the grant programs. Public/Private partnerships applying for a grant are far
more compelling to a funder.

Katie also suggested that we could incentivize an ADU program where the elderly person
moves into the ADU and there are covenants on the purchase of the house to allow the

elderly person to live there.

Community Development Block Grants. Lots of sources of subsidies but they do have a
dedication of % for affordability.

5. DISCUSSION WITH CROSBY:

Mr. Crosby did not appear at this meeting.

6. UPDATE FROM COMMISSION MEMBERS

Cathy Hasbrouck has 1 % acres that she would like to develop. She currently has an existing
structure with 4 units with the option of 2 more in the barn. Julie will send Cathy the list of
potential funding sources that the RPC has developed.

Joe Karl mentioned having a flyer to get out as a press release. We could also put something
in the town newsletter.

All agreed that an update to the Selectboard would be appropriate as well.
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7. NEXT AGENDA
The next meeting is June 18, 2024 at 6:00 p.m. Next agenda is SE Group only.
8. ADJOURN

A motion was made by Joe Karl to adjourn. Seconded by Hugh Quinn. The meeting
adjourned at 7:33 p.m.
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