TOWN OF CHESTER
HOUSING COMMISSION
Meeting Minutes
June 18, 2024

PRESENT: Nancy Pennell, Julie Hance, Joe Karl; Preston Bristow; Joel Feinberg; Hugh Quinn

ONOOUTRAAWN B

9  VISITORS: Peter Hudkins; Christine Eggleton; Mark Kane; Hannah Loupe; Margaret; Steve
10 Mancuso
11
12 Meeting was held at the Town Hall and via Zoom.
13
14
15 1. ADDITIONS OR DELETIONS:
16 There were no additions or deletions to the agenda.
17
18 2. APPROVE MINUTES:
19 A motion was made by Joe Karl to approve the minutes as drafted. Seconded by Hugh
20 Quinn. Motion passed.
21
22 3. CITIZEN’S COMMENTS:
23 There were no citizen’s comments.
24
25 4. KICKOFF MEETING WITH SE GROUP:
26 Julie introduced SE Group to the Commission. Hannah Loupe will be the contact for SE
27 Group. She introduced herself and the team. Hannah noted that they walked the site this
28 afternoon and it is beautiful up on the site.
29
30 Hannah noted that site access will be the challenge. However, there are several adjacent
31 properties that are promising for potential access.
32
33 Hannah stated that she would like to hear from the Commission about the issues that we are
34 trying to solve, what are the demographics, what would be we like to see and what do we
35 not want to see. The property benches well so there should be no concerns with viewing the
36 property from other areas in town. She also asked to hear from each member to learn what
37 is important to each person.
38
39 Mark discussed the strategy of this project, which includes the actual feasibility but also the
40 potential implementation.
41
42 Peter Hudkins expressed his concern about access. Joe Karl asked about stormwater, which
43 may not be an issue. Mark noted that as we get into the project and review other potential
44 options for access, Remington Road may be a potential. Slope development is something
45 that will be a large project for this development.
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Joe stated that he would like to see a variety of housing that covers all demographics. This
should include elderly, work force, and family. Preston stated that work force housing is
primary. Hugh would like to see a model that creates housing, that could be handed over to
developers, and is a quick win.

Mark asked about the history of Remington Road and why it was not built out. Joe gave the
history of the project which ended with all properties ending in foreclosure. Preston stated
that when people have looked at the house sites they were not attractive because they had
fixed house sites.

Joel questioned if we should work backward, starting with the price points that we want to
develop. Joe asked about how to keep the property affordable when there is turnover.
Mark talked about ways that there could be development at different levels — upper bench
has larger lots sold at a premium with the lower bench being smaller lots sold at lower
values.

Mark stated that they will also need to review wildlife restrictions as well as ACT 250. He
also asked if there is any other value to the town. Julie stated that the gravel extraction as
well as mountain bike and hiking trails has been discussed several times. Peter gave the
history of the property.

Hannah asked how this project affects the overall goals of the Housing Commission. The
group discussed that there are many things being discussed and several levels. This project is
one of the many being reviewed by the Commission.

Hannah asked about how much of the workforce is a seasonal issue. There is almost no
seasonal housing in Chester and no real demand for it. Hannah asked if tiny houses would
be an option. The Commission feels that tiny houses are definitely an option for Chester.
Discussion about how to mix in different types of housing into separate neighborhoods.
Mark noted that this could be developed as a Planned Unit Development or as a Traditional
Planning Unit Development. This would allow more flexibility and allow some clustering of
houses which would allow more space for recreational opportunities. This also creates a
plan so that the developer will be held to higher standards. Preston noted that the bylaws
have been amended to allow PUDs to be more flexible.

Hannah asked what type of amenities these more affordable units need. Joe Karl noted that
storage will be needed. Joe mentioned that the projects need to be financially viable,
privacy and dignity provided and gives a sense of community. Playgrounds, community
gardens, gazebo/pavilion would be nice. Peter noted that a community building could hold a
laundromat. Joe also noted that there could be an area with concrete pads, with individuals
bringing their own homes.

Mark commented that the town taking on the burden of permitting and developing some
infrastructure would be a big attraction to developers. Mark also stated that designating
through the town plan and through the bylaws a place for community development will go a
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long way with permitting authorities. Pre-permitting housing designs is also a suggestion
that has been discussed.

Steve Mancuso stated that empty buildings could be potential for infill housing.
Mark asked about the old ACT 250 permits which Julie will send over to Mark.

Hannah stated that the next steps will include gathering additional information, review the
maps and understand the constraints. The next step would then include community
engagement which would be best in September. The next meeting with SE Group should
also define the goals of the public engagement. Joe Karl feels that the public outreach
should reach the community but also financial backers. The commission discussed potential
community discussion points. This project is more broad verses specific housing designs.
Joel noted that the housing project needs to be the nicest affordable housing around.

Hugh noted that the legal feasibility is the first step. Mark stated that they will be reviewing
the current status of all components and identifying any potential issues.

The July meeting will include discussion about engagement goals. This discussion should
include what other projects the Commission is working on.

Hannah asked about other stakeholders. Julie noted that Regional Planning Commission,
highway, water/wastewater, emergency services would be good to chat with.

The Commission discussed other sites. Joe Karl will reach out to Buttonwood to determine
their interest in development.

5. NEXT AGENDA

The next meeting is July 23, 2024 at 6:00 p.m. The commission will hold a site visit at the
town property as well looking at other potential sites in town. This will also include
discussion about community engagement goals.

Preston and Peter will review Tim Crosby’s property and then report back to the commission.

6. ADJOURN

A motion was made by Joe Karl to adjourn. Seconded by Hugh Quinn. The meeting
adjourned at 7:33 p.m.
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