1 TOWN OF CHESTER
2 HOUSING COMMISSION
3 Meeting Minutes
4 October 15, 2024
5
6
7  PRESENT: Nancy Pennell, Julie Hance, Bill Lindsay; Caroline Morgan; Preston Bristow; Hugh
8 Quinn; Lauren Fierman; Joe Karl
9
10  VISITORS: Peter Hudkins; Dennis Allard
11
12 Meeting was held at the Town Hall and via Zoom.
13
14 1. ADDITIONS OR DELETIONS:
15 None.
16
17 2. APPROVE MINUTES:
18 A motion was made by Hugh Quinn to approve the minutes as amended. Seconded by
19 Lauren Fierman. Motion passed. Bill Lindsay abstained.
20
21 3. CITIZEN’'S COMMENTS:
22 There are no citizens’ comments.
23
24 4. REVIEW OF PROPERTY OWNED BY DENNIS ALLARD:
25 Preston Bristow introduced Dennis Allard. He owns several properties in town and has
26 guestioned what he can do with the property on Route 103 South. Dennis stated that he has
27 been seeing advertisements regarding the need for housing throughout the State, so he
28 decided to reach out to the Housing Commission.
29
30 Peter Hudkins stated that he feels that it is a developable site. He stated that he would
31 lower the lot about 10 feet to expand the buildable envelope. Peter stated that he would
32 remove the barn. Lowering the land level would also help quiet the property and helps
33 alleviate steep slope issues that will pose a problem.
34
35 Preston stated that he asked Jeff Holden about access for water and sewer. Jeff had
36 indicated that both services are easily accessible as they are on the same side of the road as
37 the lot.
38
39 Dennis stated that he would prefer to sell the lot. Hugh Quinn noted that we have spent lot
40 of time talking about finding a location. Now that we have one identified, we need to
41 determine the next steps. Hugh Quinn suggested that this might be the perfect project for
42 Windham Windsor Housing Trust.
43
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Preston stated that the first step may be obtaining an appraisal so that we know a starting
value. Peter noted that water/wastewater costs cannot be determined until potential layout
has been determined.

Next steps were discussed which include obtaining an appraisal which could be as much as
$2000. Also, the next conversation should be with the Windham Windsor Housing Trust.
Preston will reach out and make contact. Joe will reach out to an appraisal firm to get an
estimate. Joe will also speak with Preston about the approved State appraisal list.

The Housing Commission will reach out to Dennis as we learn and gather information. The
Commission set the expectation that this will be a slow-moving process so there will be
ample time for discussion.

Dennis stated that he does have 2 long-term tenants who would probably like to stay. Peter
noted that the brick house should stay.

5. PREPARE PRESENTATION TO SELECTBOARD:
The Commission agreed that they will attend the November 20 Selectboard meeting.

Julie stated that the goal of this meeting will be to 1) update the Board on the work that has
been completed to date; 2) explain that the next steps are to establish a Housing Trust and
explain that process; and 3) discuss potential options for funding that Housing Trust. These
options include Local Options Tax, Interest from Economic Development Fund, direct
property tax, etc. Julie stated that the goal of this meeting is to begin discussions and
determine where the Board’s interests lie. The Commission wants consensus of the areas to
move forward on researching.

Preston and Joe will work on creating a bullet point list of things the Commission has
accomplished. Lauren suggested that slides from the VLCT presentation could be provided
as well, which explains the need for a Housing Trust and options for how it could be funded.

Julie noted that we also need to determine the mechanism for setting up the Trust Fund.

6. UPDATE REGARDING BOARD MEMBER TASKS:

Joe stated that he spoke with Mickey Gelineau about the property at the end of Remington
Road. Mickey responded back that he is willing to have discussions. Julie noted that the
option of the town taking over the road as a negotiating tool needs to be remembered. Joe
suggested reaching out to the property owners on Remington Road to gauge their interest in
handing over the road.

Joe stated he was tasked with determining the need for senior housing. He contacted
Chester Apartments. All units are 1 bedroom and there is a 1 year wait list. Julie and Lauren
discussed personal experiences with family members and indicated that Chester Apartments
is subsidized housing only and the income threshold is very low. Our project should be for
both subsidized and unsubsidized units.
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Joe also left a message with Buttonwood Farm about the potential of using some of their
land for development. He has not heard back from them.

Peter researched the road to the water land. He stated that access could go through the
school land. The access would remain the same, except that it would widen onto the
school’s property. The other advantage is the gravel on the school property that could be
used and/or sold. The access via Remington Road would also be needed as a loop through to
have double access. The project could also reserve housing for school staff as a trade-off
with the school.

7. NEXT AGENDA
Next Agenda should include discussion regarding presentation to the Selectboard.

Next meeting is scheduled for November 19, 2024. Future meetings will be moved to the 3™
Tuesday of every month.

Preston will reach out to Windham Windsor Housing Trust to see if they can attend the next
meeting.

8. ADJOURN
A motion was made by Hugh Quinn to adjourn. Seconded by Bill Lindsay. The meeting

adjourned at 6:55 p.m.
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