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TOWN OF CHESTER 1 

HOUSING COMMISSION 2 

Meeting Minutes 3 

November 19, 2024 4 

 5 

PRESENT: Julie Hance, Caroline Morgan; Preston Bristow; Hugh Quinn; Lauren Fierman; Joe 6 

Karl 7 

 8 

VISITORS: Peter Hudkins; Erin Ladd 9 

 10 

Meeting was held at the Town Hall and via Zoom.   11 

 12 

1. ADDITIONS OR DELETIONS: 13 

None.    14 

 15 

2. APPROVE MINUTES: 16 

A motion was made by Hugh Quinn to approve the minutes as amended.  Seconded by 17 

Lauren Fierman.  Motion passed.   18 

 19 

3. CITIZEN’S COMMENTS: 20 

There are no citizens’ comments.  21 

 22 

4. PRESENTATION TO SELECTBOARD: 23 

Joe stated that he met with Preston and Julie last week. The flyer has been updated and Julie 24 

has prepared some draft talking points.  The Commission reviewed the talking points and 25 

made the following changes:   26 

• Insert, “The Housing Trust Fund is established to receive ongoing dedicated sources 27 

of funding to support the preservation and production of housing and increase 28 

opportunities for families and individuals to access decent affordable homes.”   29 

• Move the purpose statement, which reads “Purpose is to assist with funding projects, 30 

creating private/public partnerships without going to the tax base” from “next steps” 31 

up to the beginning of presentation.  32 

• Add some clarity language that housing trust fund needs to seek voter approval.    33 

• Add that SRDC came and presented to “work to date”. 34 

• Julie spell out Acronyms 35 

• Move potential uses before next steps 36 

• Restate “coding vacant units” to bringing vacant units into code compliance 37 

• Move Permitting for housing development before infrastructure – give example of 38 

each 39 

• Property acquisition – give example like tax sales, buying land that is for sale 40 

• Remove subsidized mortgage 41 

• Local options tax on rooms and meals – add that other towns are doing this and 42 

change “hits” to “applies”.  Move other local options tax up under this one.  43 

• Draft closing statement that restates the ask.   44 
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 45 

5. DISCUSS STAKEHOLDERS MEETING: 46 

Julie stated that SE Group has reached out and asked for clarity on this project.  They 47 

indicated that the original purpose was a site feasibility study.  However, they took away 48 

from the last meeting that the Commission wanted the emphasis to move toward public 49 

engagement.  Following discussion, the Commission agreed that the original focus on a 50 

feasibility study is preferred.  However, this feasibility study does need to have a public 51 

engagement component as outlined in the contract.    52 

 53 

Julie also asked about the stakeholders meeting.  All agreed that it can be held at the 54 

January, February or March meeting.  The stakeholder meeting will be organized and 55 

managed by SE Group.       56 

 57 

6. BOARD MEMBERS TASKS: 58 

Preston researched the Appraisers.  He has a list of appraisers that could be used that he will 59 

share with Joe. 60 

 61 

Preston talked with the Windham Windsor Housing Trust and sent information on the Dennis 62 

Allard property.  They are interested but haven’t sent over the information about process, 63 

yet.  Preston will reach out this week.  The next step will be obtaining an appraisal but there 64 

are no funds.  Julie suggested asking Trustees of Public Funds for the money for the 65 

appraisal.  The Commission discussed next steps and the order of the appraisal in the steps.  66 

Preston and Joe will call appraisers to obtain a cost 67 

    68 

7. NEXT AGENDA 69 

Next meeting will be December 16, 2024.   70 

 71 

Julie will add Reorganization to the agenda so that a new Chair and Vice Chair can be 72 

established.     73 

 74 

8. ADJOURN 75 

A motion was made by Lauren Fierman to adjourn. Seconded by Hugh Quinn.  The meeting 76 

adjourned at 6:55 p.m. 77 

 78 


