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TOWN OF CHESTER 1 

HOUSING COMMISSION 2 

Meeting Minutes 3 

December 16, 2024 4 

 5 

PRESENT: Julie Hance, Caroline Morgan; Preston Bristow; Hugh Quinn; Lauren Fierman; Joe 6 

Karl, Jason Rasmussen 7 

 8 

VISITORS: Peter Hudkins, Erin Ladd, Peter Paggi from Windham Windsor Housing Trust, Lisa 9 

Kuneman  10 

 11 

Meeting was held at the Town Hall and via Zoom.   12 

 13 

1. ADDITIONS OR DELETIONS: 14 

None.    15 

 16 

2. APPROVE MINUTES: 17 

A motion was made by Hugh Quinn to approve the minutes.  Seconded by Lauren Fierman.  18 

Motion passed.   19 

 20 

3. CITIZEN’S COMMENTS: 21 

There are no citizens’ comments.  22 

 23 

4. DISCUSSION WITH WINDHAM WINDSOR HOUSING TRUST: 24 

Preston stated that Lisa Kuneman and Peter Paggi were both online from Windham Windsor 25 

Housing Trust.  He stated that the town has identified a potential property with a willing 26 

owner interested in development.  The Housing Commission would like to hear from the 27 

Housing Trust about next steps and process. 28 

 29 

Peter Paggi stated that he has reviewed the property on a map.  He confirmed that the 30 

property is located very close to municipal water and sewer and located outside of the flood 31 

plain.  Peter stated that there are new flood regulations that review a 500 year flood versus a 32 

100 year flood.  This will need to be reviewed.   33 

 34 

Peter Paggi also suggested that the new ACT 250 regulations will need to be reviewed to 35 

determine its impact on the lot.  This will determine the level of involvement for the Housing 36 

Trust.  The new ACT 250 regulations are giving the Housing Trust more flexibility to develop 37 

outside of the Village Center designation.   38 

 39 

Peter Paggi discussed a Housing Tax Credit that is allocated once a year which drives the 40 

timetable for development.  This credit covers the majority of the development budget.  The 41 

Housing Trust currently has a couple of projects in their pipeline, but this could be project 3.  42 

This would put development out to around 2027 or 2028.  However, it is a project that the 43 

Housing Trust would be interested in considering.   44 

 45 
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Peter Hudkins questioned the details on the Tax Credit.  The Tax Credit is given to the 46 

Housing Trust and then is sold to the developer.  Often Tax Credits are sold to banks as the 47 

program is very specific.  48 

 49 

The town can go ahead and purchase the land.  However, the Housing Trust will need to own 50 

it before they develop.  Preston confirmed that the VHCB appraisal guidelines will need to be 51 

followed.  The cost would be about $5,000 and Peter Paggi will send a list of appraisal firms.   52 

 53 

Next steps would include review zoning, state regulations (act 250, stormwater).  They will 54 

now take a closer look at the property in alignment with these regulations. They will then 55 

come back to the town and discuss next steps.   56 

 57 

Hugh questioned if the property location is an issue for the Housing Trust.  Peter Paggi 58 

indicated that the new regulations add Tiered areas which allow development in other rural 59 

areas of a town. This could be a Tier 1(b) area in working with the Regional Planning 60 

Commission.  Jason stated that RPC did get some additional funding to start looking at 61 

neighborhood development areas in Chester.  By the end of December 2025, the RPC will 62 

have a future development map prepared and identify where a Tier 1(b) property could be 63 

located.   64 

 65 

Jason questioned the viability of the project if it does not get approved as a Tier 1b property.  66 

Peter stated that the project would have to be reviewed much more closely.  He did state 67 

that other governing entities are updating their language as well.  The tax credits drive the 68 

conversation about developable areas.  It is possible but will require more thorough 69 

consideration if the land ends up being located in a Tier 2 area.   70 

 71 

Caroline questioned if the Tier 1b can be identified now, versus waiting.  Jason responded 72 

that the status is fully dependent on the RPC Regional Plan and the town identifying its 73 

properties.  Jason noted that the process will likely be 1 ½ - 2 years.   74 

 75 

Peter stated that the Housing Trust will review the property a bit more thoroughly. They will 76 

be able to determine if this is a project that they will take to a next step.   77 

 78 

Hugh questioned the timeline of obtaining an appraisal.  Peter Paggi noted that an appraisal 79 

is taking about 6 months to begin.  He suggested getting an appraisal and then asking the 80 

property owner to give an Option that the town would purchase (approximately $1,000).  An 81 

appraisal would be good for about a year.   82 

 83 

Caroline expressed concern over the potential risk for the town spending $5,000 on an 84 

appraisal with no guarantee from the property owner.   85 

 86 

5. FOLLOW UP FROM SELECTBOARD MEETING: 87 

Julie updated the Commission that the Selectboard approved the addition of a Reserve Fund 88 

vote on the Town Warning.  They appeared to perhaps agree with adding the Local Options 89 
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Tax question.  All agreed to begin discussing a marketing plan for the Local Options Tax vote 90 

after the Board sets the Town Warning on January 17.   91 

 92 

Julie also stated that the Town Report is another good way to share information and that the 93 

Housing Commission should be prepared to submit a report.   94 

 95 

6. BOARD MEMBERS TASKS: 96 

Joe stated that he will be waiting on the list of appraisers from the Housing Trust.  97 

 98 

Joe updated the Commission on a couple of articles.  One article addressed the need to 99 

construct cookie-cutter style homes instead of dreaming up original designs in order to be 100 

cost effective.  101 

    102 

7. NEXT AGENDA 103 

The next meeting will be January 21, 2025.   104 

 105 

Local Options Tax marketing campaign should be added if the Selectboard approves it for the 106 

Warning. 107 

 108 

Julie will add Reorganization to the agenda so that a new Chair and Vice Chair can be 109 

established.     110 

 111 

Peter has a contact that is interested in developing in Vermont.  Peter will talk with him 112 

about coming to the January 21 meeting.   113 

 114 

8. ADJOURN 115 

A motion was made by Hugh Quinn to adjourn. Seconded by Lauren Fierman.  The meeting 116 

adjourned at 7”05 p.m. 117 

 118 


