PRESENT:

TOWN OF CHESTER
HOUSING COMMISSION
Meeting Minutes
February 18, 2025

Julie Hance, Caroline Morgan; Hugh Quinn; Lauren Fierman; Joe Karl; Erin Ladd

VISITORS: Peter Hudkins

Meeting was held at the Town Hall and via Zoom.

1. REORGANIZATION:
Hugh Quinn nominated Joe Karl as Chair. Seconded Lauren Fierman. All approved.

Hugh Quinn nominated Lauren Fierman as Vice Chair. Seconded by Caroline Morgan. All
approved.

2. ADDITIONS OR DELETIONS:
None.

3. APPROVE MINUTES:
A motion was made by Hugh Quinn to approve the minutes from the last meeting.
Seconded by Lauren Fierman. Motion passed.

4. CITIZEN'S COMMENTS:
Sharon Baker was invited by Peter Hudkins to attend the meeting.

5. Update from SE GROUP:
SE Group reviewed the Stakeholder meeting. The memo from Hannah summarizing the
meeting is attached to these minutes. Hannah also reviewed the minutes.

Joe Karl stated that Diamond Realty is currently selling all lots that abut the town land. The

one lot needed for this project is listed at $125,000.

Joe will reach out to the landowner floating idea of easement and cost. Julie will look at

property owners on the road and see if there are phone numbers and emails on file. Joe will

reach out to them and ask about their interest in this becoming an access road to the
neighborhood.

Hugh questioned if only one access is a deal breaker or if it just changes the layout. Hannah
noted that it does limit the number of units but is not a deal breaker. There would need to
be discussions and follow up with Emergency Services to make sure that they are okay with

one access.
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Peter noted that if Drews is looking for another access point, that this could open an access
point for the town as well. The Commission discussed the grade and is not sure that trucks
could gain access off the same driveway.

The Commission discussed the Open House scheduled for March 18. Julie will reach out to
Newsbank to see if we can use their space. If not then town hall would be the location. All
agreed to start at 4:00 p.m. and end at 7:00 p.m.

This event will be a stop in and give feedback style event. Project boards will include
description of the event; housing data; About You demographic data to determine who we
are hearing from; Housing Needs; Site Analysis; Site Plan Options; Housing Typology (5
boards); Amenities; Priorities & Concerns; Town Involvement & Investment.

Hugh noted that helping people understand that there are many kinds of housing will be
helpful for them. Hugh also noted that the slides all talk about 1-bedroom options. He feels
that there should be more options with bedroom sizing.

Caroline questioned how we will ensure that this project will be protected for the
community. This would likely be managed through deed restrictions. They will add some
language to the boards about affordability in perpetuity. Julie will reach out to Lebanon to
see where they are at in the process of deed restrictions. Windsor Housing Trust could be
another resource for language. Noelle suggested that maybe someone from Windsor
Housing Trust could attend to answer these questions.

Hugh also noted that this meeting will validate what the commission is working on. This
would be a measure of success.

Joe asked if these posters have been used in other towns and meetings. Noelle responded
that these boards have been used in several events across their client base and they are
popular. All information will be provided in a survey form for those who couldn’t attend.

Joe asked if SE Group will do the advertising. They will do the press release and advertising
for the event.

Town will confirm location and time of event, Review website, review draft engagement
boards and provide comment, if necessary, have snacks available, distribute marketing
materials (March 3) and push survey after the event. Could also have a prize available
(maybe a gift certificate).

Julie will make copies of flyers

Sharon will donate GC from Chester Candy
Julie will send Press Releases to newspapers
Caroline will post with Front Porch Forum
Sharon will post flyers on her Facebook pages
Joe, Hugh and Caroline will help hang posters
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90 Joe will see if Grafton Cheese will donate

91 Town Hall will get snacks
92 Joe will ask Smitty’s for a Gift Certificate
93
94 SE Group will make flyers for events, draft press release, bring engagement boards and
95  create survey for after. Timeline is as follows:
96
97 e February 215 — Location and time confirmed, comments on draft boards back to SE
98 Group
99 e February 25™ — marketing materials (flyer, press release) drafted and sent to staff for
100 review
101 e February 28™ (27t™) — marketing materials finalized and ready to send out
102 e March 3 - begin marketing (see plan below) - this is Town Meeting Day!
103 e March 7t — SE Group to draft survey version of boards
104 e March 18™ — Open House! Public survey launches
105 e March 215 - survey promotion (new flyers distributed)
106 e April 11" — survey closes (open for 3.5 weeks)
107 e April 15" — SE Group presents preliminary open house and survey findings to Housing
108 Commission
109
110 Town Meeting and voting would be perfect to hand out flyers. Noelle will send out the list of
111 advertising for us to add to.
112
113 Noelle reviewed the Website. All agreed that it was good. This is the location where the
114 survey will be posted after the event.
115
116 6. APPRAISAL OF POTENTIAL PROJECT SITE:
117 Joe will reach out to Preston and make sure he gets the names of appraisers. He will find out
118 timeline and cost as well.
119
120 7. BOARD MEMBERS TASKS:
121 Julie will link with Let’s Build Houses Program.
122
123 8. NEXT AGENDA
124 The next meeting will be the Open House on March 18.
125
126 9. ADJOURN
127 A motion was made by Lauren Fierman to adjourn. Seconded by Caroline Morgan. The
128 meeting adjourned at 7:39 p.m.
129
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