TOWN OF CHESTER
TOWN MEETING MINUTES
MARCH 3, 2025

Moderator William Dakin called the meeting to order at 6:00 p.m. The Pledge of Allegiance was cited.
He welcomed everyone to the meeting. He explained that if you are not a registered voter in Chester,
you can observe but not participate in making motions or voting. If someone would like to speak or
make a motion, they must raise their hand and state their name. He read the statement below:

The Legal Voters of the TOWN OF CHESTER are hereby notified and warned to meet at the Chester
Town Hall, Second Floor in said Town of Chester on Monday, March 3, 2025, at 6:00 pm., to act on
the following Articles. Voting on Article 1, 2, 3 and 4 will be by Australian ballot on March 4, 2025,
from 9:00 a.m. to 7:00 p.m. at the Chester Town Hall Second Floor.

Representative Tom Charleton spoke about education, healthcare costs and the housing market. He is
still forming opinions and solutions surrounding these issues. He is concerned about finance reform
and hesitant about the idea of merging schools. He is working on the housing committee and feels that
the housing crisis is the back stop of a lot of issues. Working people cannot buy a home or find an
apartment. There is a landlord/tenant crisis in Vermont, and a drug problem. There will be a meeting
Friday, March 7, 2025, from 6-7:30 p.m. at the Town Hall downstairs and by Zoom for questions and
answers. Contacting him by email at tcharlton@leg.state.vt.us is the best way for people to reach him
as he wants to hear from people. Deborah Aldrich, Town Clerk, is retiring and will be given a state
proclamation. He spoke about Deborah Alrich and her retirement. Julie Hance added that the
proclamation will be presented to Deborah Aldrich at her retirement party at the Chester American
Legion on April 26, 2025.

State Representatives Kelly Clarkson and Joe Major spoke about happenings at the State House. There
is some federal uncertainty with grants and finances. A lot of the state’s budget is funded by federal
money. They have been discussing education and the financing formula. Surveys have been sent out
asking for everyone’s input. Bills will be coming out on housing economic development and finance.
They are trying to address labor issues, healthcare issues, and privacy issues around selling people’s
information.

ARTICLE 1: To elect Town Officials for the ensuing year as provided by the Public Laws of
Vermont. Voting by Australian Ballot.

No Discussion.

ARTICLE 2: Shall general obligation bonds or notes of the Town of Chester in an amount not
to exceed Five Hundred Twenty Four Thousand Dollars ($524,000), subject to
reduction from the receipt of available state and federal grants-in-aid, be issued
for the purpose of purchasing a Grader for the highway department in the
amount of $374,000 to be financed for a term of 10 years, and paving sections of
Flamstead Road in the amount of $150,000 to be financed for a term of 7 years.
This equipment is replacing existing equipment at the end of useful life and are
not additions to the town inventory. Voting by Australian Ballot.

No discussion

ARTICLE 3: Shall general obligation bonds or notes of the Town of Chester in an amount not
to exceed Two Million Nine Hundred Eighty Two Thousand Nine Hundred
Dollars ($2,982,900), subject to reduction from the receipt of available state and
federal grants-in-aid, be issued for the purpose of financing the cost of
construction for the replacement of the Depot Street Force Main, Gravity Main,



ARTICLE 4:

ARTICLE S:

ARTICLE 6:

and First Avenue Pump Station. It is anticipated that the debt service on the
bonds will be paid from revenue generated by wastewater user fees. Voting by
Australian Ballot.

Naomi Johnson from Dufresne Group spoke about the project. See the attached
PowerPoint presentation. Frank Kelley asked what the life expectancy would be
after the project was complete. Naomi Johnson stated the lines would be about
100 years and the pump station would be 50 years. He also asked what would
happen if the project was not approved. She stated that if the pump station failed
it would be a disaster. All the waste would have to be trucked away and it would
be very expensive. Arne Jonynas asked for clarification on the payment for the
project. It was stated that the voters voted on the project, but the water/sewer
users pay for it.

Shall general obligation bonds or notes of the Town of Chester in an amount not
to exceed One Million One Hundred Forty Thousand Dollars ($1,140,000),
subject to reduction from the receipt of available state and federal grants-in-aid,
be issued for the purpose of financing the purchase of a solar photovoltaic
generation facility currently located on town property (Jeffery Well site). It is
anticipated that the debt service on the bonds will be paid using revenue
generated by, and electricity costs savings resulting from the facility. Voting by
Australian Ballot.

Tim Roper spoke about the project. See the attached PowerPoint presentation.
Philip Atwood asked about maintenance costs. Tim Roper stated that all the
costs for maintenance, monitoring, legal fees, insurance and other things are
built into the figures in the presentation. Gerlad Gleason asked about the
longevity of the solar units. Tim Roper stated that there is a 25-year warranty
but with his experience he thinks they will last much longer. Vicki Master stated
that the units are 10 years old, and that she has been told the life expectancy of
solar panels is 20 years. She would like to know what will happen with the old
units if they fail. Tim Roper stated recycling companies are considering this
more and more as panels age. There are a lot of different materials in the solar
panels that can be recycled. Philip Atwood asked if unexpected costs have been
figured in as building generally costs about 25% more than estimated. Tim
Roper stated that since the system is already built these costs would not need to
be considered.

To see if the Town of Chester will vote to approve borrowing for the purchase
of a police cruiser for the Police Department in an amount not to exceed $70,000
to be financed for a term of 4 years. This equipment is replacing existing
equipment at the end of useful life and is not an addition to the town inventory.

A motion was made by Deborah Aldrich to move Article 5 as written. Seconded
by Penny Benelli. Charlea Baker asked the age of the vehicle being replaced.
Julie Hance stated the vehicles have a life of 4-5 years because of idle time and
miles well over 100,000. The motion passed.

To see if the Town will vote to raise $4,225,000.00 to be paid to the Chester
Town Treasurer on September 16, 2025, to pay current expenses and any part of
the Town’s indebtedness.

A motion was made by Deborah Aldrich to move Article 6 as written. Seconded
by Penny Benelli. Julie Hance spoke about the budget. See the attached



ARTICLE 7:

ARTICLE 8:

ARTICLE 9:

ARTICLE 10:

PowerPoint presentation. Laurie Roser asked how much money in grants were
awarded in 2024. Julie Hance stated it was about 3 million dollars in total.
Laurie Roser noted that she feels it is very important to point this out as it is a
huge accomplishment. Vicki Master inquired about the water meter
replacement. Julie Hance explained that the meters are in basements, and the
meters register usage. Jeff Holden stated the old meters are failing. The new
meters are cellular antennas that will make the reading and billing process
smoother. The new system will detect leaks when they happen. This is for
municipal water/sewer users only. The motion passed.

Shall the voters establish a Housing Reserve Fund as a means to receive ongoing
sources of funding to support the preservation and production of housing and
increase opportunities for families and individuals to access affordable homes in
Chester.

A motion was made by William Lindsay to move Article 7 as written. Seconded
by Hugh Quinn. William Lindsay spoke about the need for the reserve fund.
This will help move the housing project forward. He asked why there is no
dollar amount for starting the reserve. Juilia Hance explained that this article is
to get approval to establish the fund, and it will be subsidized later. The money
collected from STR fees will be transferred to the fund and that the Selectboard
will approve additional funds. The estimated amount for 2025 is $25,000. The
motion passed.

To see if the Town will vote to exempt from municipal and education taxes, for
a period of five years, 100% of the Fair Market Value of lands and buildings
occupied by the Gassetts Grange #327. The municipal taxes in 2024 for the
Gassetts Grange #327 were $1,215.00, and $2,180.00 for Education.

A motion was made by Anne Lamb to move Article 8 as written. Seconded by
Penny Benelli. Robert Carleton spoke about being a lifelong member of the
Grange. Charlene Stearns pointed out that page 119 of the Town Report had
their information. She explained that they help the community, and the building
is available for use. The motion passed.

To see if the Town will vote to exempt from municipal and education taxes, for
a period of five years, 100% of the Fair Market Value of lands and buildings
occupied by the Chester Rod & Gun Club. The municipal taxes in 2024 for the
Chester Rod & Gun Club were $1,869.00, and $3,354.00 for Education.

A motion was made by Gerald Gleason to move Article 9 as written. Seconded
by Harry Henderson. Paul Stoddard is the president of the club. The club
preserves the heritage of hunting, shooting, fishing, trapping, and skeet shooting.
He spoke about the classes and education offered at the club. The floods
damaged the property, and they have been working with the State on repairs.
Corporal Gary Salvatore of the Vermont State Police spoke about using the
range for training and instructions. Julie Hance stated the local police officers
use the facility as well. Judy Halberg asked if people pay dues to becoming a
member. Paul Stoddard stated the fee is $40 a year and they receive some funds
from shooting events. The range is free of charge for officers. The motion
passed.

To see if the Town will vote to exempt from municipal and education taxes, for
a period of five years, 100% of the Fair Market Value of lands and buildings



ARTICLE 11:

ARTICLE 12:

ARTICLE 13:

ARTICLE 14:

occupied by the Green Mountain Softball, Inc. The municipal taxes in 2024 for
the Green Mountain Softball, Inc. were $772.00, and $1,386.00 for Education.

A motion was made by Nick Boke to move Article 10 as written. Seconded by
Anne Lamb. Kurt Blanchard president of the club spoke about the July 2023
flood. Some of the damage was repaired by Shane Fuller and John Soulia. They
put in many hours and a lot of their own money to make the repairs. The middle
school and GM varsity softball teams were able to use the back field due to the
repairs. The electricity needs to be completely redone, and other repairs are still
needed. The motion passed.

Shall the Town appropriate the sum of THIRTEEN THOUSAND EIGHT
HUNDRED AND SEVEN DOLLARS ($13,807) to help support the home
health, maternal and child health, and hospice care provided in patients’ homes

and in community settings by the Visiting Nurse Association & Hospice of VT
and NH, in accordance with 24 V.S.A. §2691?

A motion was made by Anne Lamb to move Article 11 as written. Seconded by
Charlea Baker. Nancy Pennell pointed out that it is important for a
representative from these organizations to speak as they are requesting money.
Charlea Baker stated that hospice allowed one of her family members to stay in
their home when he was sick. This was a huge help. The motion passed.

Shall the Town appropriate the sum of THREE THOUSAND AND FORTY
FOUR DOLLARS ($3,044) to help support outpatient, mental health and
substance abuse services by the staff of Health Care and Rehabilitation Services,
Inc, in accordance with 24 V.S.A. §2691?

A motion was made by Nancy Pennell to move Article 12 as written. Seconded
by Penny Benelli. Robin Bickel explained that this organization is a big help to
the mentally challenged and disabled. The motion passed.

Shall the Town appropriate the sum of THREE THOUSAND FORTY
DOLLARS ($3,040) to Southeastern Vermont Community Action (SEVCA) to
assist Chester in responding to the emergency needs of the community and
providing all available and applicable services to families and individuals in
need, in accordance with 24 V.S.A. §2691?

A motion was made by Robin Bickel to move Article 13 as written. Seconded
by Liz Cresci. Liz Cresci explained SEVCA provides heating assistance and
emergency help along with other services to Chester residents. They are asking
for input from the community by doing the assessment at sevca.org. The motion
passed.

Shall the Town of Chester appropriate the sum of NINE HUNDRED
DOLLARS ($900) to the Women’s Freedom Center for general budget support
to provide services to women and their children who are experiencing
emotional, physical and/or sexual abuse and are residents of the Town, in
accordance with 24 V.S.A. §2691?

A motion was made by Penny Benelli to move Article 14 as written. Seconded
by Nick Boke. Philip Attwood asked where they provide their services out of.
Larry Semones pointed out that the Chester Police Chief spoke about the group
a few years back at the town meeting. The police use their services at times. The



ARTICLE 15:

ARTICLE 16:

ARTICLE 17:

ARTICLE 18:

ARTICLE 19:

ARTICLE 20:

motion passed.

Shall the Town raise and appropriate the sum of ONE THOUSAND TWO
HUNDRED DOLLARS ($1,200.00) for the support of Senior Solutions
(formerly Council on Aging for Southeastern Vermont) for help to support
seniors and their families who are trying to remain at home and not be placed in
a nursing home, in accordance with 24 V.S.A. §2691?

A motion was made by Ed Grossman to move Article 15 as written. Seconded
by Evan Parks. Joanne Erenhouse stated that Senior Solutions helps 46
communities. They offer many different services. Sue Willis stated that their
annual report could be found on the table by the door. The motion passed.

Shall the Town of Chester appropriate the sum of $2,250 (two thousand two
hundred fifty dollars) for the support of the MOOver Rockingham to provide
transit services to the residents of the Town of Chester, in accordance with 24
V.S.A. §2691?

A motion was made by Anne Lamb to move Article 16 as written. Seconded by
Judy Halberg. No discussion. The motion passed.

Shall the Town of Chester appropriate the sum of $800 (eight hundred dollars)
to support Windsor County Mentors, for youth mentoring services provided to
children in Windsor County, in accordance with 24 V.S.A. §2691?

A motion was made by Nick Boke to move Article 17 as written. Seconded by
Melody Reed. No discussion. The motion passed.

Shall the Town of Chester appropriate the sum of $400 (four hundred dollars) to
Green Mountain RSVP & Volunteer Center of Windsor County to develop
opportunities for people age 55 and older to positively impact the quality of life
in the community of Chester through volunteer service, in accordance with 24
V.S.A. §2691?

A motion was made by Anne Lamb to move Article 18 as written. Seconded by
Melody Reed. Melody Reed explained that this organization pays for people to
get experience in a work environment so that the company does not need to pay.
Joanne Erenhouse stated that people volunteer for Senior Solutions through
RSVP. Mary Semones stated that they support the bone builder and weight
training program. The motion passed.

Shall the Town appropriate the sum of ONE THOUSAND EIGHT HUNDRED
DOLLARS ($1,800.00) toward the support of the Community Cares Network of
Chester and Andover, Inc. a non-profit organization which provides services to

senior citizens, helping them to stay in their homes longer safely, in accordance
with 24 V.S.A. §2691?

A motion was made by Mary Adams to move Article 19 as written. Seconded by
Ed Grossman. No discussion. The motion passed.

Shall the Town of Chester appropriate the sum of $4,000 (four thousand dollars)
to Meals on Wheels of Greater Springfield, Inc. for continued support and
services to the citizens of the Town of Chester in accordance with 24 V.S A. §
26917



A motion was made by Melissa Post to move Article 20 as written. Seconded by
Melody Reed. Melissa Post spoke about being a member of the board. They
cover a large area and provide meals 5 days a week. The funding pays for part
time employees, to reimburse drivers, an accountant, rent for the church, and
paper goods. Sue Willis can be contacted at 802-885-2669 to volunteer. The
motion passed.

ARTICLE 21: Shall the Town appropriate the sum of FIVE THOUSAND FIVE HUNDRED
SEVENTY DOLLARS ($5,570) to Neighborhood Connections, Inc. and
Mountain Town Connector to cover the cost of providing services in Chester in
accordance with 24 V.S.A. §2691?
A motion was made by David Carey to move Article 21 as written. Seconded by
Robin Bickel. Thomas Simmons stated that the organization serves 16 towns.
They do social work, provide financial assistance, and provide transportation
services. The bus system provides services that the Moover cannot, such as
traveling out of the area, and helping people at their appointments. The motion
passed.

ARTICLE 22: Shall the town appropriate the sum of $5,000 to the Black River Area
Community Coalition for continuing to work within the Chester community
preventing youth substance/alcohol misuse in accordance with 24 V.S.A. 2691?

A motion was made by Stephen Dock to move Article 22 as written. Seconded
by Penny Benelli. Lauren Ingersoll spoke about running BRACC and serving
the youth in Chester and Ludlow. They provide opportunities for young people
that need a safe space to feel like part of the community. The facility is open
twice a week. The building needs renovations to expand the space. Money raised
along with grants will be used. The motion passed.

OTHER BUSINESS: A motion was made by Shawn Cunningham to resolve that, “As fellow people
of the north - and fellow lovers of the maples - the people of Chester affirm their
friendship with and their respect for our neighbors - the people of the nation of
Canada.” Seconded by Stephen Dock. The motion passed.

The meeting adjourned at 8:39 p.m.

Amie O’Brien
Assistant Town Clerk
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Description of Improvements

* New sewer force mains; 3,000 feet
* New pump station on First Avenue
* New gravity sewer main; 1,700 feet

Need for the Project
* Replace the force main that is restricting pump
capacity
* Replace the pump station that is subject to flooding

* Replaced deteriorated mains that experience
inflow/infiltration




2023 Asset Management Plan Results:

Table 3-7: Highest Priority/High Risk Assets

| AssetName | Risk | Notes

First Avenue Pump Station 20 The wet well and valve pit are in very poor condition. The
station is at the end of its useful life. The station is in the 100
year flood zone and has been damaged by flood events.

Depot Street Force Main 24 The line is restricted with reduced capacity and has no
remaining useful life. Breaks have occurred at the railroad
crossing and adjacent to the town garage entrance drive.

Route 103 Sewer Main 15-25 Overall Pipe Ranking Index for 3 pipe segments is high from
CCTV reports. Consequence of Failure is high for the
trunkline to the WWTF.

Wastewater Treatment Facility 15 The sludge tank, SBR reactor cells, equipment in the process
building and the control building exterior have high risk
primarily due to age.

Legion Drive Sewer 20 Overall Pipe Ranking Index is high for 1 pipe from CCTV
reports. Consequence of Failure is high for the trunkline to
the WWTF. A portion of the piping has been damaged by
flood events.
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Project Costs

Item Description

Contract 1 First Avenue Force Main
Contract 2 First Avenue Pump Station
Contract 3 Depot Street Sewer

Total Construction

Inflation to 2026

Contingency
Engineering

Preliminary Design and Planning

Final Design
Construction

Legal, Administration, Fiscal
TOTAL PROJECT COST

Estimated
Cost
$950,000
$492,000
$735,000

$2,180,000

$65,400
$220,000

$102,100
$92,000
$283,400
$40,000
$2,982,900



* Provide reliable wastewater collection and
pumping facilities

The BenEfitS * Compliance with State and Federal

floodproofing requirements (500 year flood)

» Replace deficient infrastructure: aged, cracked
sewer mains and restricted/clogged piping



* The Clean Water State Revolving Fund offers a
loan at a 30-year term with 2% annual
administrative fee. Subsidies are provided to
eligible applicants.

Fl nances Of * The expected subsidies total $847,000; this cost
is forgiven/not repaid

the PrOJECt * Loan repayment equates to $12.52/user/month

* The town is applying for Hazardous Mitigation
Grant funds, which could reduce the estimated
loan



Project
Implementation
Plan
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PRELIMINARY ENGINEERING IN
2023

&

COMPLETE CONSTRUCTION IN
2026

DESIGN IMPROVEMENTS IN
2024

[e]

STATE CLEAN WATER
REVOLVING LOAN FUNDS AND
AVAILABLE GRANTS FOR
PLANNING, DESIGN AND
CONSTRUCTION

2025 BOND VOTE

Ig':"\

SRF LOAN REPAYMENTS
STARTING ONE YEAR AFTER
SUBSTANTIAL COMPLETION.
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Chester entered contract to
host the solar array in 2014

The current owner is GLC
History Chester Community Solar, LLC

The system came online In

August of 2015




Three off-takers benefit from
electricity production through Power
Purchase Agreements

_ Chester, Pittsford & St. Johnsbury
Hlstory Academy all receive credits on our
GMP electric bills

All three currently pay GLC

Community Solar at a lower rate than
what's credited to our electric bills




495 kiloWatts a/c Power

(I) 750 kiloWatts d/c power

The Solar
System

Grid Connected “Behind the Meter”

£ In 2024 the System Produced 778,833
o) kilowatt Hours



Why Town
Ownership?

« Chester currently pays GLC Community
Solar 90% of the value of the electricity
credits received on our GMP Bills

 We will receive the full value of those
credits through ownership

« As the owner, we will also receive the

monthly payments from the other two off-
takers



Why Town
Ownership?

« Credits generated to offset Chester’s
electricity usage, combined with Payments
received from the other off-takers are
expected to generate enough $$ to cover
the bond payments

 Positive Cashflow Starting in Year One

* Produces significant income for the town
once the 10-year Bond has been repaid



The Financial Model

10-Year Bond not Projected annual

15 Year Return:

to exceed revenue from solar
$1,140,000 after expenses $694,000
/Bond Pa ments\ i | i )
y
totaling $136,327 in YeF?rroﬁeclgi%?]r_ne
$135,276 per year one &1 4{2 OOO.
year at 3.5% ’
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Downsides?

We lose $6k per
year in property
tax revenue

We lose $6k per

This Reduces the

ROI to 10.25%

year in rent

$90k over $141k over Good
15 Years 15 Years deal!




Summary
« 10 Year Bond not to exceed $1,140,000

» Positive cash flow from solar production
covers annual bond payments

* Years Eleven through Fifteen will
provide the Town with cash revenue of
over $140,000 per year

 The Return on our borrowed Investment
IS projected at 10.25%
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2025 General Fund

Budget

Town Meeting Review




General Government

Thank you to our fabulous staff that keeps the front office running

2025 will bring some changes to Town Hall. Debbie is retiring after 42 years of service.
However, Debbie will be staying on part time as Town Treasurer.

Debbie’s retirement party is April 26 from 5-9 at the Legion

We will be asking the Selectboard to appoint Amie O’Brien as Town Clerk in March.



General Government Cont.

* Preston, Hugh and Cathy do a fantastic job holding down the Planning/Zoning office.

* Preston will be “retiring” mid-2025 as Zoning Administrator but will stay on in a planning
capacity on a part time basis. Hugh will take over as Zoning Administrator for Preston.

* Working alongside zoning, the listers are always busy ensuring the Grand List, the base of
our taxation in Chester, is accurate and reliable.

* There are several moving pieces in the legislature with regard to assessing which could
bring some changes. The Listers are monitoring these bills to see how they will impact
Chester.

* With a CLA of 66.02%, the town will be reappraising beginning in 2027.



General Government Cont.

* The Development Review Board continues to work diligently in their permitting of Conditional Uses,
Subdivisions and Variances.

* The Planning Commission worked hard in 2024 reaching completion of the updates to the Bylaws. 2025
will begin the Town Plan Updates.

* | would like to thank all those who work in the Planning/Zoning Department. This is not an easy

department to work in. Conversations are often difficult and the work is tedious, but the result is so
important to the future of the town.



General Government Cont.

* The Housing Commission has been very active in 2024.

* Parcels being evaluated as potential development sites

* Article on Town Warning establishing a reserve fund to be used for housing development.

* Reserve fund will be funded with STR registration fees; other options are being reviewed as well

» A feasibility study is underway to evaluate the potential of a neighborhood development on town owned
land.

* Open House on March 18 from 4-7 at Town Hall. Come give your feedback on this project



Public Safety

 The Public Safety Department has been very busy in 2024. Big shout out to these
departments that are accomplishing a whole lot, with limited staffing — all through
cross training and collaboration.

e CPDis at full staff (5FT), with only part time officer positions open.

» All CPD officers are Vermont State Certified First Responders which helps provide the
best service to Chester residents in a medical emergency.

* Chief Williams and his department have done a great job enhancing community
policing efforts in Chester as noticed by many of our citizens

* The CPD works closely with the Citizen Advisory Committee to provide a forum for
discussion between the community and the Police Department.

e Establishment of the CERT program to be utilized during emergency events. Please
reach out to CPD if you are interested in volunteering.

* Collapse of the carport structure donated to the town. We are working with the
company that built the carport to remove the structure. These were not tax dollars
nor was it built by the town.



Public Safety

* The Fire Department responded to 190 fire calls in 2024

* With the retirement of Chief Wilson in January, and Chief Whalen
advancing his career taking a position in Ludlow, CFD took a step back to
evaluate our needs for Chief.

* CFD is very happy to welcome Chief Scott Richardson who has graciously
agreed to come out of retirement and serve as Fire Chief for Chester.
Scott has brought tremendous knowledge and wisdom to the
department that will serve us well for many years.

* The new Tanker Truck will arrive in the next few weeks. Reminder that
this Tanker is funded through a grant (5452,380), with the match being
funded by Yosemite Engine Company (526,300) and the capital plan
(S37,000)



Public Safety

e Chester Ambulance responded to 546 calls in 2024; this is combined 911 calls
and interfacility transfer service.

* The arrival of the new ambulance brought the addition of an interfacility
transfer service, utilizing Chester’s old ambulance. This program isin a 1 year
trial to determine if it is a viable addition for Chester.

* Transfer service has proven to be very busy, and profitable for Chester
Ambulance, producing $37k in revenue for the month of December alone

* Chief Randzio has been very busy building the department through in house
trainings, community CPR/AED Classes, the start up of the transfer service and

* Chief Randzio is currentI}/]obtaining his paramedic license which will bring
more o%portunities for the Chester community through the Community
Paramedic Program.



* The Highway Department has had a very busy year, as usual.

* | would really like to take this opportunity to brag on these guys
on a bit. We have a truly amazing highway crew — far better than
most. Take time to thank them when you see them. Their work is
physical and very demanding, and also usually under appreciated.

» 2024 started with a difficult (and expensive) mud season,
attributed to a light 2023 winter.

* The Highway crew completed several large projects this year, to
include a large culvert to bridge replacement on Green Mountain
Turnpike, Ditch work & 5 culvert replacements on Amsden Hill
Road, and paving Andover Road, to include the replacement of 13
cross culverts. All projects were grant funded.

* In addition, there were several ditching projects on roads
throughout town as well as road resurfacing for all of Popple
Dungeon, Goldthwaite and parts of Lovers Lane. Road resurfacing
was completed with FEMA 406 mitigation funds. ,
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* With the assistance of Large Structures Grant funding, in 2025
we will replace 2 bridges on Wymans Falls Road, 1 bridge on
Smokeshire as well as 1 large culvert on Old Stage Road.

* FEMA mitigation funds are being used to resurface several
roads as well as rip rap work in several locations.

* In addition, grant funds were received to complete a scoping
study to evaluate the feasibility of a sidewalk to the High
School. This study will be completed in the next few months.

* In spring 2024 we saw the installation of some of the new
town signage. The village gateway signage will be installed this
coming spring. This was funded through a Downtown
Transportation Grant. '

/
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Let’s also give a shout out to the Cemetery Department. Often
under-recognized.

Two employees manage 7 cemeteries throughout Chester’s
limits and manage the grounds for 12 town parcels - and they
do it well!

In 2024, using monies from Trustees of Public Funds, the
department replaced a stone retaining wall and culvert at the
North Street Cemetery.

The Pleasantbrook Cemetery is currently being surveyed for
expansion in 2025



Recreation

| am often told that Chester Recreation facilities
are some of the nicest around — especially for a
town our size. Huge thank you to Matt!

In addition to managing the facilities — Matt also
runs all youth sports programs as well as
coordinating adult programs such as Zumba,
yoga, strength training, and pickleball.

Matt can also be found alongside our facilities
director assisting with any number of
construction projects on municipal buildings

In 2024, new asphalt pickleball courts were
installed in the old ice rink location and are
heavily used.

Improvements were also made to the pumps and
the pool house..



Recreation

The 2025 Budget includes fencing the new pickle
ball courts; improvements to the baseball field;
upgrades to the baby pool and renovations to the
bathrooms in the pool house.

We are beginning to look ahead to the need for a
new pool house in coming years but are making
adjustments and doing work internally to give us
more time.

The SB will be reviewing Class IV roads this year
with an eye towards providing additional hiking
trails.

Matt McCarthy does a fabulous job and
continues to look for additional opportunities to
improve the rec facilities where possible.



Facilities

* There is a Facilities section of the budget that breaks down Library, Town Hall, Recreation,
Historic Buildings and Public Safety Building

* Not enough can be said about our Facilities Director, Steve! Huge savings have been
recognized due to Steve’s hard work on our facilities. He is often assisted by Matt McCarthy
and Wayne Wickens (Sewer Dept.).

 Library Budget is showing an increase to help offset the salaries and benefits for the library
staff.

* The sprinkler system in the library is due for replacement this year, which will include
improvements to lighting and a new ceiling.

e Historic Facilities work included window restoration at the Yosemite Fire House. Some
funding was received through a Historic Preservation Grant.

e 2025 will include plaster restoration to the Academy Building ceiling & potential painting of
cupola.

* New electrical upgrades to upstairs at Town hall — all work being completed by town staff




Facilities

The Town was awarded the Municipal Energy Resilience grant through the State of
Vermont. We were awarded $499,000 to be used in 3 municipal buildings.

* Town Hall —insulation in the attic, new heat pump units to be installed throughout the
building

e Library —insulation in the attic, ADA improvements to the downstairs bathroom and
Vermont Room, new heat pump unit in the basement

* Academy Building —insulation in the attic, exterior storm windows, heat pump units

throughout building, backup propane system, ADA improvements to the bathroom,
installation of a lift to the second floor.




Gra nts

In addition to some grants already mentioned, the town has received the following
grants in 2024

* Urban Forestry Grant for tree removal and plantings in Village (547,500)
7 bank stabilization projects throughout town ($1,108,693)
* 4 property buyouts in floodplains ($1,230,000)

* Downtown Transportation Funds for improvements to the Green, including
electrification of the Green ($200,000)

* Generator for the Jeffrey Well (5210,000)

* Final Route 35 improvements ($709,470)

* Updates to the town’s erosion, road and sidewalk inventories ($15,568)
* FEMA 406 Mitigation funds for roadwork throughout Chester ($690,169)




* Unstable markets affect all budget lines
and make it difficult to keep costs down.

2 O 2 4 * Thanks to diligence by the Department
Managers, the town ended the year with
a surplus of approximately $69,000.

B u d get * This surplus is being used to build the
fund balance and help offset the deficit
wrapup

from 2023.




PASYAS
Budget

Increase
Explained

This budget reflects a level service budget
— the cost necessary to operate the town
as it exists today

There are no new programs or positions
being added in 2025.

Department Managers have reviewed and
selected the most necessary projects to
complete in 2025.

Operations budget is showing an increase
of 3.89% which is approximately the rate
of inflation

The full principal payment for the PSB
produces an additional 2% increase
(588,000)

Recall that last year we utilized ARPA
funds to pay % of the principal payment




2024
Budget

Increase
Explained

Increases are primarily COLA increases for
salary & health insurance at
approximately 3.89% (ROI)

Includes purchase of a used vehicle for
Facilities Director

Savings in Highway due to gravel
extraction from the rivers following the
flooding

Considerable effort is being made to keep
costs as low as possible while still
operating the town at the level of service
expected by the taxpayers.




* Proposed in 2025 is the replacement grader
(S374,000) to be financed for 10 years.

* A $150,000 bond is being proposed for paving
sections of Flamstead Road.

Ca p Ita ‘ * Due to significant savings in the Paving, the 2024
bonds were underspent by $S95k. These dollars will

P ‘ a ﬂ/B O n d be used to make final pmts on past highway

projects.

P ‘ an * The last $157k of ARPA funds are being used for
the ambulance monitor, library sprinkler system &
communications equipment for Public Safety.

* We are underway in developing the inventories
needed to create a true Asset Management Plan
and Capital Plan.


Presenter Notes
Presentation Notes
For 


Water &
Sewer
Departments

Water & Sewer Departments are not budgets voted on at town meeting. However, they are critical part of
the town’s infrastructure.

<

p

As reported in 2024, with increasing costs to these departments, the SB will be continuing to increase fees
over this next year to meet demands.

>,

The evaluation and development of the Secondary Well is well underway with improvements to the existing
well anticipated for 2026/2027.

\

Grant funds were received to install a Generator at the Jeffrey well site. Installation will take place near the
end of 2025/early 2026.

<

The Depot Street Force Main, Gravity Feed Line & First Ave. Pump Station are on the ballot tomorrow. This
project has been developed over the past 3 years and is finally at the point of construction. This is a
significant project and is essential to the Sewer Department. Please vote yes on this article.

in 2025, we will be replacing the 20 year old water meter. These meters are at the end of their life and are
showing signs of failure. The new meters will allow us to read more accurately and more frequently.
2025/2026 will bring an evaluation of our billing methods and a possible move towards billing commercial
properties monthly.




Summary

The 2024 Budget reflects an all in increase of
$249,036.03, approximately 5.89%

Operational costs are increased
approximately 3.89%; PSB increase 2%

This budget reflects what it costs to operate
the town with its existing services.

Asking for voter support of this budget

2025 will, again, be a year of taking a step
back, finishing projects that have been
started and giving careful consideration to
the future and how we grow.
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