1 TOWN OF CHESTER
2 HOUSING COMMISSION
3 Meeting Minutes
4 March 26, 2024
5
6
7  PRESENT: Nancy Pennell, Hugh Quinn, Jason Rasmussen, Joel Fineberg, Bill Lindsay, Julie
8 Hance, Preston Bristow
9
10  VISITORS: Peter Hudkins; Amy Tomasso, Caroline, Bob Abrams, Steve Mancuso, Christine
11 Eggleton
12
13 Meeting was held at the Town Hall and via Zoom.
14
15
16 1. ADDITIONS OR DELETIONS:
17 There were no additions or deletions to the agenda.
18
19 2. APPROVE MINUTES:
20 A motion was made by Bill Lindsay to approve the minutes as drafted. Seconded by Hugh
21 Quinn. Motion passed.
22
23 Amend line 73 to add Cathy Hasbrouck.
24
25 3. CITIZEN'S COMMENTS:
26 Steve Mancuso mentioned the Dollar Solution. He explained that when a municipality has
27 properties that are vacant, they can offer them up on the market for short money. This
28 might be a way to get some properties back on the grand list. Steve mentioned the Jeffrey
29 Barn which is currently not used and owned by the Town. He is suggesting that the Dollar
30 Solution be applied to the Jeffrey Barn.
31
32 4. HOMES FOR ALL TOOLKIT:
33 Amy Tomasso, who works for ACCD, was present to discuss potential housing opportunities
34 in Chester and the State’s home toolkit.
35
36 She started by introducing her team and some background to the development of the
37 toolkit. Amy will email Julie the slides and she will share with the group.
38
39 The toolkit includes some pre-developed designs that can also be pre-permitted. The
40 concept of small-scale development is often more appropriate for Vermont. The toolkit
41 addresses the missing middle housing stock and not necessarily single-family homes. The
42 missing middle often includes an ADU, a duplex, multiuse building, etc. It addresses how to
43 make connections between municipalities and developers. The toolkit primarily takes
44 developers through the entire process of how to develop. Amy will email over the link to the
45 toolkit book which can be viewed online.
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Amy noted that the easiest projects to onboard are 1-4 units with 1-2 bedrooms per unit.
The threshhold changes with development over 5 units. The Commission agreed that these
concepts would all fit into Chester and could be spread throughout.

Vermont Housing Finance Agency has just launched a new program that addresses ADU
development. It is a rolling enroliment but will have a large demand.

Amy noted that there are municipalities looking to have a set of construction drawings for a
specific type of construction with pre-permitting. The commission could discuss this in the
near future. Let’s add this to the next meeting Julie asked if there was assistance with
funding this. Amy noted that there may be something coming.

It was noted that many towns do not have zoning that supports this. Hugh Quinn noted that
our zoning does not allow 2 principal structures on a single lot but should be reviewed.
Preston responded that it could be allowed. The issues arise when a property owner comes
along that doesn’t want 2 principal structures and wants to subdivide. Preston suggested
that you plan the development with subdivision in mind.

Amy suggested sharing the toolkit far and wide. She also suggested having a resource list of
architects, engineers, available lots, municipal lands available, etc.

Jason suggested talking with Preferred Building Systems and Wheelpad and seeing what
plans they have available.

Hugh Quinn noted that there is a lot to gain with doing a project and showing that it can be
done and it can be successful.

The Commission then worked through a table top project with Amy.

Amy suggested a missing middle walking tour to look at possible development sites. This
development table top project would also be good for a community workshop. Julie will
have Scott print out the plans once Amy sends them.

5. UPDATE FROM COMMISSION MEMBERS:

Peter Hudkins stated that he worked at the table at elections. Claudia Shropshire has a unit
that could be finished. Evan Parks has interest in developing more units in his house, as well
as the potential of adding a building to the back lot. Motel in the Meadow is taking down 8
units that are old and not feasible. This would free up space in the septic system for
additional units but she needs connection to funding sources. Julie will check with FEMA
regarding using town property for septic system. Jason will talk with Windham Windsor
Housing Trust. Julie will talk with Gary and/or Brian Rapanotti regarding perking.

Hugh Quinn sent an email to the Catholic Church and included the flier. Carol Hitchcock
responded that they will discuss with the parish counsel and get back to us.
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6. NEXT AGENDA
The next meeting is April 23, 2024 at 6:00 p.m.

7. ADJOURN

A motion was made by Jason Rasmussen to adjourn. Seconded by Hugh Quinn. The meeting

adjourned at 7:36 p.m.
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