
 
 
 
 
 
 
 
 
 

 
SELECTBOARD RETREAT AGENDA 

August 1, 2025 
8:00 a.m. – 3:00 p.m.  
Stone Hearth Eatery 

 
 
8:00  Breakfast & Overview of Agenda  
 
8:15  Highway  
 
9:15  Water & Sewer 
 
10:15 Facilities & Recreation 
 
11:00 Public Safety; Police, Fire & Ambulance 
 
12:00 Lunch Break 
 
1:00  Administration; Town Clerk, Zoning & Assessing 
 
1:45  Board Discussion; Development of Priorities & Next Steps 
 
2:15  Adjourn 
 


