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TOWN OF CHESTER
SELECTBOARD RETREAT
August 1, 2025 Minutes

Board Members Present: Lee Gustafson, Arne Jonynas, Tim Roper, Arianna Knapp, Peter Hudkins

Staff Present: Julie Hance, Town Manager; Kirby Putnam; Jeff Holden; Noah Rheaume; Scott Richardson;
Michael Randzio; Matt McCarthy; Steve Vertefeulle; Amie Record; Samantha Vertefeulle; Preston Bristow

Visitors Present: None

Citizen’s Comments

There were no citizens present.

Highway Department

The following was discussed:

Mitigation work from July storm — Smokeshire/Christmas Tree Box culverts

Updates on gravel extraction from the river

Bridges being completed include 2 on Wymans, Stage Coach Road, Cummings Road,
Smokeshire

Vehicle Maintenance will likely be over this year

New grader will be here soon, new truck soon

Road Erosion inventory being updated

Paving — Flamstead done in a next couple of weeks; patching Depot Street in August
Sidewalk inventory being updated — will develop plan for repairing sections each year —
switching over to concrete vs. asphalt

Next year:

Dump Truck, 1 Ton

jetter/power washer system (15k) — poison ivy, graphite, thaw culverts
hot box ($15k), heats asphalt in the winter for patching

Paving — finish Flamstead and River street

A couple of part time staff for the highway during summer only

Water/Sewer Department
Hydrant update
Meters are 2/3 complete
Sewer Plant upgrades

Facilities & Recreation
Carport Structure at Police Department. The Board agreed to not move forward with the carport.
They want a post & beam structure instead. It was suggested to reach out to Tom Charlton to get
a price from him. It was also suggested to see what other types of buildings the company will
produce if Tom McLean cannot get his money back.

Page 1 of 2



1 e Green Improvements — trees at end of Green
2 e Trees at Pinnacle
3 e Path to Cobleigh
4 e MERP upgrades
5
6  Recreation:
7 e Eagle Scout project
8 e Qarage office — priority
9 e  Walking path around pinnacle
10 e Pool house — long term
11
12 Public Safety — Police, Fire & EMS
13 Police:
14 e  Working on applicants - PT Academy
15 e  Will begin Union negotiations in August
16 e Three mobile and 2 handheld radars; 2 office computers; 3 MDU Grant all funded through grants
17 e 2026 Cruiser replacement year
18 o NNO is next Tuesday
19 e Mental health officer was discussed for potential future
20
21  Fire/ambulance
22 e Ambulance has been placed under fire
23 e Scott is Chief of both Fire & EMS with Mike as Deputy Chief of EMS
24 e Equipment needs - Fire Response Vehicle (could be police vehicle)
25 o Paramedic/Firefighter has been advertised — replaces White’s position
26 e Transfer Service — possible position and used ambulance to replace A2
27 e Paramedic level upgrade with anticipation to be running in September
28 Administration: Town Clerk, Zoning & Assessing
29
30 e Vault restoration work - grand list restoration
31 e STR —would like more flexibility for hosted (remove from cap)
32 e Preston — focus on Housing as well as standing up an economic development committee
33 o Townwide reappraisal
34 e Sam has been hired in front office
35 e The department is reviewing how to proceeds with Fridays
36 e QGetting information out to the town/social media presence
37 e  Working on the capital plan. Close to having asset list finalized.
38
39 Adjourn

40 A motion was made by Arianna Knapp to adjourn at 2:50 p.m. Seconded by Tim Roper. Motion passed.
41
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