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TOWN OF CHESTER
CHESTER HOUSING COMMISSION MEETING
July 15, 2025 Minutes

Present: Julie Hance, Hugh Quinn, Sharon Baker, Bryan Santiago, Preston Bristow, and Erin Ladd
of MARC at Town Hall.

Visitors: None.
Call to Order
Hugh Quinn called the meeting to order at 6:00 p.m.
Agenda Item 1, Approve Minutes from the Previous Meeting

Sharon moved to approve the minutes from the previous meeting and Bryan seconded the motion.
There were no changes. The motion carried and the minutes were approved, as written.

Agenda Item 2, Citizen Comments
There were none.
Agenda Item 3, Marketing Committee Update

Bryan said they had not met yet as Courtlandt was on vacation. Bryan wondered what the focus
should be and the goal in this area for marketing. For Hugh, it was more about needs and
fundraising and the messaging around what the Commission’s goal is with the 3 or 4 projects they
have. Hugh said they had done the feasibility study and had a lot of data from different sources on
whether housing is needed in Chester, and for Hugh, it was a given. Hugh would rather have the
Marketing Committee have a different theme, like fundraising awareness or the projects. Bryan
suggested they collected data based on who wants it such as a short questionnaire. Bryan said
brand awareness was the other and to let people know what they are working on. Hugh said they
had previously spoken about the notion of a lottery and wondered if it was something they wanted
to do as part of the campaign. Hugh also wondered about the fundraising channel. Bryan thought
they could include in the questionnaire if someone wanted to be considered for a lottery going
forward. Julie liked the idea of starting with people interested in the concept of housing. Bryan
said in the digital space in Chester, a big budget isn’t necessary to reach a lot of people. Bryan
suggested the campaign could be 4 to 10 days and see how it performs. Bryan asked if there was
a specific space for the town that was neutral and not political. Julie said she would use the Town
of Chester’s Facebook page and suggested steering away from the other pages that are political.
Julie said the Town’s page could be shared by the town’s other pages, such as the Police
Department, Recreation Department, Fire Department, and Ambulance pages. Erin asked about
the Southern Vermont regional Facebook pages, as she thought they didn’t get too political. Bryan
said they didn’t necessarily need to use Facebook. Julie will connect Bryan with Amie Record in
the office who manages this. Hugh wondered what the best way was. Bryan said they would set
the parameters to Chester’s zip code and surrounding zip codes to show up in their Facebook feed
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because a lot of people use Facebook. There is a small fee for this. Erin thought it was great and
the more data they could collect, the more it would help.

Agenda Item 4, Board Member Tasks/Old Business

Julie said she and Preston had discussed the possibility of the Local Options Tax on rooms and
meals and alcohol. The Select Board has wanted to discuss this well in advance of Town Meeting
because it requires a town vote. It will be on the board’s August 20" agenda. Preston will present
to them but wanted to present to the Housing Commission first.

Preston researched it and a charter change is no longer required, and any town can enact it. There
are up to 37 towns who have opted for it. Ludlow, Springfield, and Londonderry have opted for it.
There are 4 options: rooms, meals, alcohol beverage, and a sales tax. They will not suggest a sales
tax. The others are used mostly by out-of-town people but it’s only a 1% tax, so if someone goes
down to the Legion and buys a $8 drink, it’s only 8 cents. Preston said a conservative estimate was
they could generate $60,000 annually. The state collects it but keeps 25%. It makes it fairly
painless, and both the Select Board and voters must approve. The state pays it out quarterly. He
thought the town would choose to dedicate the monies received to the housing fund. Preston said
they were already putting in $24,000 and another $60,000 would be around $84,000 annually. It
would help fund additional groundwork. Julie thought it would pass if there was a designated
purpose, and housing affects everyone. People would see there was a reserve fund and could
contribute to housing needs. Preston confirmed short-term rentals would pay the 1% tax. Hugh
wondered if the short-term rental revenue was precise enough to bank on. Preston said Chester has
around $4.5 million in sales annually for meals, so about $32,000 for local options tax. Preston
said they couldn’t get the data for alcohol and rooms but there were 6 major businesses in town
who do rooms, and they have 65 short-term rentals. Rooms are $250 to $350 a room. It’s not
uncommon for rooms to be more than the meals. Preston said they have a service that can give
them some information on how often they’re rented. Preston said Woodstock was collecting a
couple hundred thousand and Ludlow was estimated at $750,000. Preston thought Bryan and
Courtlandt could say the town was putting some real skin in the game by collecting this tax. Some
have recognized Chester as being ahead in the game on housing.

Preston had given a presentation at the ZA Roundtable. He noted the Planning Commission
conducted a survey that they may find useful.

Preston wondered if they should establish an LLC to buy property and hold it until the Windham
& Windsor Housing Trust had money and when you sell it to them, you get your investment back.
Preston said whenever the town buys property, it must be done by public vote, and this would
enable them to do it faster. An LLC would require people with money willing to take the risk and
invest in the LLC. If nobody buys the property, they could have a realtor sell it. Preston provided
the Commission with materials and a template to set up an LLC.

Sharon wondered if she could collect donations for the housing fund and was told she could.

Preston said they could have non-profit entity but currently they have a town entity for funds for
housing. People sometimes have the attitude that they pay enough taxes and are reluctant to give
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more to the town. Preston said a century ago, it was common for people to donate property to the
town. Julie said in the past, people donated money to poor houses and now towns have been left
with pockets of money that are managed by trustees. Preston wasn’t opposed to a non-profit
partner, but it would need to be established. Preston mentioned Chester Helping Hands but wasn’t
sure how viable they were.

Erin referenced the Neighborhood Development Application Guidance document regarding
properties with an existing Act 250 permit and said that no permit or amendment were required
for a mixed income housing project that meets underlying permit conditions and jurisdictional
impressions, which was great news and meant a hearing wasn’t necessary.

Julie received an email from Let’s Build Homes, and they are doing sessions throughout the state.
Erin suggested Chester host one. They are a group lobbying for housing.

Erin said the NDA was on track and the Planning Commission hearing is on July 28" to review
the final changes for the bylaws and then they will go to the Select Board on August 20", If
approved by the Select Board, they could submit it immediately following their approval. Erin said
a formal pre-application meeting with the State is required. So far, everything has been moving
forward beautifully.

Regarding financing, Sharon reached out locally to M&T Bank, and they pointed her in the
direction of VHFA and what they would allow. In Windsor County, the annual income limit is
$110,000 for 2 people and $130,000 for 3 or more. The purchase price maximum is $450,000. A
first-generation grant of up to $15,000 that people can qualify for if they’ve never owned real
property before or if they were a foster child or a family where a family lost their home and never
owned a house again. There are 7 different top lenders VHFA uses. Sharon said she had only
scratched the surface. Currently, the interest rate is 6.25%. Sharon said the grant can be used for a
down-payment or closing costs. Sharon added that there were equity loans partnering with another
entity and there were a lot of options to borrow money. She will look into it further.

Agenda Item 5, New Business/Next Agenda

Marketing.

NDA Update.

How to present the SE Group report when it’s ready.
Housing Committee Webpage

August 19" is the next meeting.

There was discussion about platforms they can use for donations and the auditors frown upon
platforms such as Venmo or PayPal but they can use credit cards or ACH payments via the town’s
website.

Agenda Item 6, Adjourn

Sharon moved and Bryan seconded a motion to adjourn. The motion carried, and the meeting was
adjourned at approximately 6:47 p.m.
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