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TOWN OF CHESTER
SELECT BOARD MEETING
June 18, 2025 Minutes

Board Members Present: Lee Gustafson, Arne Jonynas, Tim Roper, Arianna Knapp, and Peter
Hudkins at Town Hall.

Staff Present: Julie Hance, Town Manager, at Town Hall; and Susan Bailey, Recording Secretary,
via Zoom.

Visitors Present: See attached sign-in sheet for those in attendance at Town Hall; SAPA TV, Mark
McKeon, Robert Nied, Adrienne, Anne Henshaw, Linda Diak, Lori Quinn, Joy Slaughter, and Carl
Henshaw via Zoom.

Call to Order

Chair Lee Gustafson called the meeting to order at 6:30 p.m. and thanked everyone for attending.
He led those in attendance with the Pledge of Allegiance.

Agenda Item 1 Approval of Minutes from the Select Board Meeting dated May 21, 2025

Tim moved and Peter seconded a motion to approve the minutes from May 21, 2025. Lee wanted
clarification on page 5, line 16 regarding agents’ toys. Julie agreed that it was a term used. The
minutes were unanimously approved, as written.

Agenda Item 2, Citizen’s Comments

Bill Lindsay commented about a June 6™ meeting he attended upstairs but noted there was no flag
and wanted to see one there. Julie would get a second flag for the meeting space upstairs.

Linda Diak recognized there is limited staff in the Police Department and suggested they return to
the practice of monthly reports, as they had in the past, in newspapers. She said social media wasn’t
working for the police or those in the community who are concerned about Chester’s image. There
were more than 700 comments on a recent public post, and most were hateful and garbage. Linda
wanted the department to use social media for the community aspect of their role for special events,
to congratulate officers, and similar announcements.

Agenda Item 3, Old Business
Report by Town Manager:

Quality Ventures

Quality Ventures received rural water funding to assist towns, and Chester was one of the towns
selected. Julie has worked with Ashley Lucht before, in connection with the bond bank and
conservation, and she is working with the town at no charge. She will help Julie develop capital
plans for water and wastewater and once the new meters are installed and there have been a few
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billings, she will sit down with Julie to work with the rate structure and see if they want to change
anything.

Depot Street Sidewalk

The Bike Ped Grant that funded the sidewalk in 2018 has opened back up and Julie was notified
by the administrators that she should apply for additional funding and believes they are close
enough to getting an easement for the rail. Naomi is updating the numbers and Julie will apply for
what is needed. The application is due at the beginning of July and Julie was advised to apply now
and revisit regarding changes to what is needed, such as not having pedestrian lighting,

Sidewalk Inventory

Julie has contracted with Regional Planning to update the sidewalk inventory, and Peter is helping
on the ground to save money. She and Kirby are speaking with sidewalk contractors and building
sidewalk replacement into the capital plan of maybe a few hundred feet per year. They will discuss
replacing sidewalks with asphalt versus concrete. The inventory will include a potential extension
to the high school. They will need it for work the Planning Commission is doing regarding any
future housing for the town.

Paving
They are not rescheduled for repaving until 2030, at the earliest. Chester has reached out to

Vermont Roadworks who quoted $17,000 for the repairs. There are 46 potholes that will be
repaired. The cost isn’t fully budgeted. Julie said they would use $6,000 from the hot mix line
that’s already budgeted. They have been approved for paving through the bond and will shorten
Flamstead by 150 feet, giving them the money needed. Unless there is a strong objection, that’s
how they will proceed. They anticipate getting the work done this summer.

Library Sprinkler System

Everyone has told Julie the wisest thing to do is install a wet system instead of replacing the dry
system. Julie said a dry system is buried in the ceiling and a wet system is not, so pipes will be
painted to blend in with the ceiling or wall. Julie noted it is a historical building, and some people
may have concerns. Having a dry system is causing the current problems. Arne agreed that a wet
system was the wiser choice for ease of maintenance, longevity, and function. A wet system is the
path they are headed down unless there is strong objection. Julie noted it is the system
recommended by their Facilities Director. Julie will speak with the library board but wanted to
bring it before the Select Board. Julie said she hasn’t signed any contracts yet, so she will come
back if there are any concerns.

Route 35

They’ve had the pre-construction meeting for the last phase of Route 35, which is anticipated to
begin July 7. Route 35 from Popple Dungeon will be a one lane road with traffic lights for a couple
of months while they repair the section.

Lee asked about Route 11 and Julie said they are doing work by Riverside Middle School in
Springfield.
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Gravel Removal from River
They have removed 9,000 yards and Kirby thought it was closer to 10,000 or 10,500 yards, which
will get them two to three years of sand, which will save money.

Arne said the trees have been in 3 or 4 weeks and they looked good and were all over town. He
thanked volunteers, Ken Walker, Gary King, Ed Parks, and Robert Nied, for helping him with the
schedule of watering them. Arne said he had been driving the town truck but wouldn’t be all the
time and wanted to make sure that was okay. Julie said it was and that she had confirmation from
VLCT and said volunteers are covered using some of the town’s equipment like a pickup truck,
but not for things such as heavy machinery.

Arne mentioned the Police Chief spoke at their last meeting about the town’s fair and impartial
police policy and spoke about their interaction with ICE and how that works. After, Arne received
several calls about the Police Department’s website providing a link for victims and witnesses
related to undocumented immigrants. Arne wondered why they had the link they did which was
limited and only dealt with victims and witnesses to crimes committed by undocumented
immigrants. Arne wondered what the genesis of it was and folks have contacted him and suggested
better websites for victims and witnesses, such as those offered by the state. Arne suggested the
Citizens Advisory Committee look at it. Julie said it has been on the town website since the site
was created, and the language was taken from the old website and isn’t a new add but people had
only just focused on it. Julie said the Citizen Advisory Committee can look at it and see if there is
better information to provide and said Alicia gave Julie the new link to Homeland Security.

Lee mentioned the events of the last month or so have been difficult for things that have been said
and Lee wanted to remind the Select Board members that they have a responsibility to their
constituents and have been elected and hold themselves to a higher standard to make sure
representative to everyone. Lee said he needs to remind himself that his words carry more weight
because of his role in the town and said they should be fair, thoughtful, and they may come to a
decision that it’s not the right time to say what they’re thinking. Lee said their opinion comes with
more weight due to their elected positions and to be careful.

Agenda Item 4, Appoint Zoning Administrator and Assistant Zoning Administrator

Lee said the Planning Commission nominated Hugh Quinn to be appointed Zoning Administrator
with Preston Bristow as Assistant Zoning Administrator. Julie said they are asking to appoint Hugh
for a term of 3 years, effective July 1, 2025. Arne moved and Tim seconded the motion. Both Arne
and Tim noted it would be a great transition with great leadership continuing. The motion carried
unanimously.

Tim moved and Arianna seconded a motion to appoint Preston Bristow as Assistant Zoning
Administrator for the same term as Hugh. The motion carried unanimously. Hugh said Preston
was looking forward to getting off the front line and Hugh was happy to step in. Hugh said Preston
had been a great mentor and he was looking forward to filling his role as Zoning Administrator.
The members thanked Hugh.
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Agenda Item 5, Flag Policy; Discuss with American Legion

Lee said they had a draft of the policy in front of them. Jeff Holden, who was there representing
the American Legion, asked if people could remember when there were no flags on the poles on
Main Street. After they received donations, the Legion put the flags up but without swivels to keep
them from winding up. Initially, it was Jeff and his son going around and unwinding them. Jeff
said the wind was different depending on the location of the flag. He reminded the board that there
wouldn’t be a flagpole outside Town Hall if the Legion hadn’t donated it. Jeff didn’t think an
ordinance was necessary since there was a federal flag code. Jeff was bothered that people
complained about the flags being wound up instead of fixing them. Some of the flags were installed
without swivels. Jeff wanted to see the flags out there and had volunteered for years but wanted a
break. Jeff said they live in Vermont because they don’t have restrictive rules on everything they
do and thought an ordinance was overkill. Lee thanked Jeff for explaining his role and asked how
he could help. Jeff suggested letting someone know who can fix it rather than just complaining
and said someone is at the Legion from 11 am to 7 or 8 pm at night and they can take messages
and get them to the appropriate person. Jeff said the recent weather has been tough on flags. Julie
wondered if they could just not hang flags in the areas where there are issues and Jeff agreed with
the idea. Arne noted the policy wasn’t a punishment but was more out of respect. Arne recalled
when they first came to the board to ask permission. Julie clarified it was only a policy and not an
ordinance and didn’t apply to flags flown on private property. Arianna appreciated that Jeff needed
to take a break and didn’t realize he was one person. Jeff said he wasn’t the only person involved.
Tim noted he was the one who raised the issue and is a veteran who flies a flag at his house but
saw broken- and upside-down flags on the poles and found it disrespectful. Tim suggested a flag
patrol to keep an eye on the condition of the flags and address any issues. Tim offered to talk to
the Legion members and find a solution. Julie had anticipated some members would attend this
meeting, but they were not there. Julie wondered if they wanted to add a requirement to the policy
about swivels and Tim didn’t want to dictate the details and only wanted to see the flags flown
properly. Their jurisdiction was the flags were in the town right-of-way. Arne was happy to help,
Arianna pointed out the policy doesn’t direct any action towards those putting up the flags or
maintaining them and only said the town may remove the flags. Arianna said that none of the meat
of their discussion applied to the policy, and they could address it as two separate things. She
suggested they thank the Legion for what they had done and find out how they can support them
but also keep the policy. Jeff didn’t know how they could keep up with keeping the flags flying
properly. Jeff didn’t have an issue with town employees removing them if they needed to be
removed because they were broken. Lee said the policy gave them the ability to say that something
needs to be done and asked how they, as individual citizens and not the town, could assist. Arianna
said raising the expectation may make the Legion not hang flags, as they can’t prescribe how
someone volunteers. They could remove the flags if they didn’t meet the policy. Lee wasn’t sure
he was ready to approve the policy but knew there were issues. Tim noted that he introduced the
policy because the flags had not been maintained and wanted to get more attention for it and
thought this would help. Tim said if the flags could not be maintained, maybe it wasn’t the right
place to put them. Lee thought the more information that got out there, it would help them rally
together as a community. They decided to table it until September. Julie said it was the first time
the Select Board had a conversation with the Legion about the concerns with the flags and maybe
something will happen.

Page 4 of 6



O 00 NOULLDS WN -

A A DDA, PEAEDEDDWWWWWWWWWWNNNNNNNNNNNRRRRRRRRRPR
O WNREROOUONOOCUUDWNREROOONOUPWNREROOONOOUPDWNREDO

Agenda Item 6, Fire Department Reimbursement Policy

Chief Richardson and Julie went through the policy to reflect the intention and fine-tuned it to
make the message clearer. Any time there is negligence, they wouldn’t be billed but there have
been times when there was significant negligence and they didn’t have the opportunity to bill, such
as illegal burns, and burning when someone has been told not to. Insurance companies will pay for
the use of foam, and it would not affect the homeowner and for HAZMAT issues, but a policy is
required. The chief said having an ordinance would make it clearer. The ordinance would give the
Chief the ability to determine when negligence has occurred. Tim asked about page 2, section 2,
and why they would single out technical rescue. The Chief pointed out negligence would be
determined by him but there is language that allows Julie and him to decide together and doesn’t
leave authority to only the Chief, if a situation arises. State statute applies to penalties. They would
determine a fee structure and have it ready for adoption of the ordinance. All uses of the word
“shall” would be changed to “may.” They decided to change the appeal from 10 days to 30 but
Julie said they could tell her they were working on it. This policy would give the town the
opportunity to recover costs.

Agenda Item 7, Execute Loan Documents for Solar Field Purchase

The amount they wanted to borrow was less. The loan is 2%, which was less than the 3.5% they
had projected and would help with cashflow. Tim saw projections for higher interest rates and
thought inverters were imported from overseas and that tariffs could affect them. Tim suggested
they borrow more at 2% to put away for the purchase of inverters when needed. Julie said they
couldn’t do that under the terms of the bond bank. The loan documents were for $1.14 million.
The rest of the money would be available for another draw for something directly related to the
field and they are looking into the timeline. They can finance the closing costs, if they want. Tim
wondered if it would make sense to buy some inverters now for use down the road. Julie requested
they sign the loan documents tonight to have the money at 2% and the money would go into the
attorney’s IOLTA account and be available for closing on June 25", Once the purchase and sales
agreement is signed, they can determine if they want to replace the inverters.

The first motion was for the resolution, which is signed by the entire board. Lee noted their packet
included the resolution to borrow $1.14 million for the purchase of the solar field for a bond dated
June 25, 2025. Tim moved and Arianna seconded the motion. The motion carried unanimously,
and the members signed.

This was for authorization for Lee, as Board Chair, to sign the loan agreement. Arianna moved for
Lee to sign loan authorization documents related to the purchase of the solar field and Tim
seconded the motion. The motion carried unanimously, and Lee signed the agreement.

The next motion was for the obligation note for $1.14 million. Arianna moved to have the Select

Board execute the authorization to borrow the funds to purchase the solar field and Tim seconded
the motion. The motion carried unanimously, and the members signed.
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Agenda Item 8, Set Municipal Tax Rate

The local agreement rate is a subsidiary of the education rate. Julie said they could set the rate now
or have a special meeting on July 2 or 3 and set the rate when they have the education rate. Julie
said setting it now would allow them to issue bills when they get the education rate. They won’t
know the education rate until June 30™. Arne moved to set the 2025 Municipal Tax Rate at 1.0419
and Arianna seconded the motion. The motion carried unanimously.

Agenda Item 9, Approve Liquor Licenses:

Art Gallery Mal Vinous Serving Permit — Fischer Arts (2 events)
Outside Consumption — Meditrina Wine Bar & Restaurant
Third Class — Meditrina Wine Bar & Restaurant

First Class — Meditrina Wine Bar & Restaurant

Arne moved and Arianna seconded a motion to approve the licenses. Tim asked if there were any
issues with any of them and there were none. The motion carried unanimously.

Agenda Item 10, Cemetery Deeds
The members signed the two deeds.

Agenda Item 11, New Business/Next Agenda

o Fire Department Ordinance

. The scoping study for the presentation of the sidewalk to the high school.

. If Jim can review the Use of Town Property before the next meeting, it will be on the
agenda.

o Arne may have a Class IV Road Policy and will let Julie know before the meeting.

Agenda Item 10, Adjourn

Arianna moved to adjourn, and Tim seconded the motion. The motion carried, and the meeting
was adjourned at 8:08 p.m.
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