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Whiting Library, Chester, Vermont
Special Meeting of Board of Trustees re: Fundraising

Meeting Notes — April 23, 2024 - APPROVED

In attendance at the Whiting Library Community Room: Bill Dakin, Donna McNeill-Hudkins, Lyn Smith,
Marilyn Mahusky, Jessie Krust, Matt Gorsky and Gail Zachariah, Library Director.

Meeting called to order at 6:30 by Bill Dakin

Jessie and Donna reviewed details of meeting they had with Lyza Gardner regarding past Fundraising
efforts and the Kindful Database.

Lyza had taken a large Excel file and uploaded in into Kindful. In 2021, they sent out about 400 letters
with personal notes written on each. They were working on putting together a strategy.

We would need to figure out who would be the “owner” of a mailing list.

They had also done some business outreach.

They did NOT send to the Grand List in 2021. They looked at donating history.

Best Practice is that addresses is verified within a few weeks. Kindful has a process of verifying address.
The Kindful database contains about 10 years of history that was uploaded to Kindful.

The Kindful database will have to be reviewed.

How do we decide who we send letters to? Current donors etc.

Need to have the contacts and a message.

We have to decide if we are doing a letter in June this year. In the past, they had always done twice a
year.

Once the Database is created, does it become simple. We could do one that is targeted, and then a
mass appeal that moves people over to the targeted list.

What’s involved in reviewing the database? What does that involve? Should we each take a section?
Can we run the Kindful List against the Grand List?

We could get the Grand List again, and ask Cathy Hasbrook for specific information which we did not do
last year.

Is the database from the Town something what we wanted to use compared to Kindful.

What we need to talk about is “who” do we target. We have a list of known donors, and we have a list
of all people in the town. We need to look at the What is database.

Once we have a good database, we can use that to do several appeals. We need to know the purpose
or objective of the database. Can we concurrently evaluate the database and put together an appeal.
i.e. 2 people working on the database while 2 people work on the appeal.
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The database needs a direction. The people reviewing the database need to know what they are
looking for as data.

What we’ll do is extract the data from Kindful into an Excel database, then use that database for an
appeal.

We have 5 weeks to do a mailing in June. We should not spend time on what we might do in November.

Should we at least send a letter to those people who have donated in June. Does it make sense? We
must answer the question, do we want 1 or 2 campaigns. What are we doing? What is the objective.
What is the message?

Maybe we remind people that we are open, and not banning books.
Sounds like, do one mailing in June to people who have donated, and the November one to general list.

Point is that we are not discussing the interest on the money market account. The interest from that
could be used to pay for Kindful!

Is Kindful a fundraising, or an operational?
Matt made a Motion made to have 2 fundraising events. One is June, one in November.

Discussion. Do we have time? Bigger conversation is do we have a general strategy for fundraising. We
need something to build on.

Let us focus on June right now.
Motion to have 2 mailings this year? June and November — approved

Motion to have a sub committee to draft letter — approved. Need to draft an appeal letter — Marilyn and
Jessie will write and will submit for review.

Next step, what will the June mailing. We can take the 225 people from 2020 who donated and target
them, and add to when needed. Can we get a copy of list. Why —we all review to also to consider
additions. Is having us all review something we really want to do for June?

It is important as these people have not received a mailing in a while, they should get special handling.

So to confirm, we have a sub committee that will have a draft at next month. We will then confirm who
gets the letter. Then we can get together and write our notes and mail.

We have much of the information already. It is sustainable and part of the Library files.

Book sale. Have there been any other fund-raising events. There has been a Silent Auction at the
same time as the Book Sale in the Fall. There were some items that we put out at a previous book sale.
So, we did have items, and we do not know much about it.

Marilyn volunteered to talk to people who have done silent auctions in the past and see what is entailed.
Gail found out by meeting older meeting notes that there was a non-board member volunteer who
handled the Silent Auctions.
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Volunteers are important. They can help with the fundraising, mailings, etc. We will discuss at another
meeting.

How do we prepare for a Booksale? Suggest we have a sub committee and let them figure it out. We
use this time to come up with other ideas to fundraising.

Merchandising of the Whiting Library. Something like “BookStock” that Woodstock used to have.
Maybe a race — like a 5K. There are many things Chester used to do, but have not done for a while. So,
we could do it again.

Stickers for helmets or laptops. Library keychains. We can discuss where we want to go with that later.

We are spawning lots of great ideas from these special meetings. We need to have another special
meeting in May to discuss.

Come up with a mailing date so we can work backwards. June 17™ (Monday)
Motion to create a subcommittee to organize a Booksale. Approved

We can also target businesses. Maybe sponsorships. Maybe have a business sponsor something
monthly. Acknowledge them somehow, like a banner, mention on FB or something. Targeting
businesses it would be a separate appeal.

We can have businesses sponsor events. Gail could look around at other Libraries who have sponsored
events. Does the Board have to discuss this at our next meeting? Level of sponsorship. Just a
donation or a sponsorship of an event. We should put info together in advance. Gail could let us know
upcoming programs and what other Libraries do. Gail said she could just send something out from
herself to companies.

Who will be on the Booksale committee? Donna, Lyn and Lora (if Lora cannot, Matt or Marilyn will be
on committee). We should keep sub committees under 3 people we do not have to warn or keep notes
(like this).

Events bring people together who will donate.
Motion to adjourn approved. Adjourned at 7:58 PM

Submitted by Donna McNeill-Hudkins



