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ONE HUNDRED SIXTIETH
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AUDITORS
OF THE TOWN OF

CHESTER, VERMONT
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J.H.CABLE E. W. SPAULDING
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FOR THE YEAR ENDING

DECEMBER 31, 2012



EXPLANATION OF THE GRAND LIST

Total Listed Valuation of Real Estate for Taxation

One Percent of Total Listed Valuation

Total Listed Valuation of Nonresidential Real Estate

$417,742,800.00

4,177,428.00

for Schools 201,719,480.00
One Percent of Nonresidential School Valuation 2,017,194.80
Total Listed Valuation of Homestead Real Estate
for Schools 216,023,320.00
One Percent of Homestead School Valuation 2,160,233.20
ANNUAL GRAND LIST INCREASE
2004 1,943,090 1.3%
2005 1,967,053 1.2%
2006 2,002,470 1.8%
2007 2,033,891 1.6%
2008* 3,990,394 1.9%
2009 4,059,405 1.7%
2010 4,076,502 0.4%
2011 4,158,567 0.2%
2012 4,177,428 0.0045%
*Reappraisal
COMPARATIVE TAX TABLE
2012 2011 2010 2009
Homestead School Tax Rate $1.2001 $1.2062 $1.2152 $1.1807
Nonresidential School Tax Rate 1.8906 1.3471 1.3584 1.3478
Municipal Tax Rate 0.5828 0.5684 0.6079 0.6164



ELECTIVE TOWN OFFICERS
March 6, 2012

MODERATOR:
William E. Dakin, Jr.

TOWN CLERK:
Deborah J. Aldrich

LISTERS:

Deborah Trent

Carol L. Balch (Resigned
Wanda C. Purdy, Chairman

SELECTMEN:

Thomas Bock

Arunas “Arne” Jonynas

William L. Lindsay

John DeBenedetti, Chairman
Derek Suursoo, Vice Chairman

TAX COLLECTOR:
Town Manager
Article 14-1977 Town Meeting

TRUSTEES OF PUBLIC FUNDS:

Erron J. Carey
Sandra K. Walker
Shirley A. Barrett

TOWN GRAND JUROR:
John DeBenedetti

TOWN TREASURER:
Deborah J. Aldrich

AGENT TO DEFEND SUITS:
Vacant

TERM
EXPIRES

2013

2014

2013
2014
2015

2013
2013
2013
2014
2015

2013
2014
2015

2013

2014

2012

TRUSTEES OF WHITING LIBRARY:

Mariette Bock

Shawn Cunningham
Kathy Pellett (Appointed)
Jean Emery (Resigned)
Mary Lou Farr

Alice H. Forlie

Bruce Parks, Chairman
Lynda Tallarico

2013
2013
2013
2014
2014
2015
2015
2015

AUDITORS:

Phyllis Jewett

John H. (Jack) Cable
E. W. Spaulding

SCHOOL DIRECTORS

TOWN SCHOOL DISTRICT:

Alison DesLauriers
Gertrude J. Bennett
Wanda Purdy

SCHOOL DIRECTORS
UNION NO. 29:

Jeffrey M. Hance
Phillisa Jones-Prescott
Tonya Fleming

SCHOOL DIRECTORS
UNION NO. 35:

Alison DeslLauriers
Ginger Roper

“Arne” Jonynas
Geralyn Donohue

BUDGET COMMITTEE:
Mariette Bock

Laurie Jackson

Julie Ladieu-Walton
Heidi Buxton Ladd

Amy Howlett

Susan Kibbe

TERM
EXPIRES

2013
2014
2015

2013
2014
2015

2013
2013
2014

2013
2013
2014
2015

2013
2013
2014
2015
2015
2015

GENERAL ELECTION-NOVEMBER 2012

Justices of the Peace:
Kenneth D. Barrett
Lynne Beehler
Patricia G. Benelli
Patricia Budnick
Robert Crawford
Ruth Douglas
Tom Elgan

Molly Ferris
Jeffrey Kibbe
Cheryl LeClair
Bruce Parks
Colleen Truax



OFFICERS APPOINTED

TERM
EXPIRES
ANIMAL CONTROL OFFICER:
Chief of Police
Richard H. Cloud 03-07-2013

DEVELOPMENT REVIEW BOARD:

Harry Goodell 03-03-2013
Donald Robinson, Alternate 06-06-2013
Peter Hudkins (Resigned)  03-02-2014
Bruce McEnaney (Resigned) 03-02-2014

Mark Curran, Alternate 03-02-2014
Heidi Buxton Ladd 06-06-2015
Amy O'Neil, Vice Chair 06-06-2015
Carla Westine, Chair 06-06-2015
CEMETERY SEXTON:

Jeffrey Sheldon 03-07-2013
CLERK TO SELECTMEN:

Arunas “Arne” Jonynas 03-07-2013

CONNECTICUT RIVER TRANSIT
AUTHORITY
Vacant

COUNCIL ON AGING:

Linday Stowell 03-07-2013

EMERGENCY MANAGEMENT
CHAIRMAN:
Town Manager David Pisha 03-07-2013

FENCE VIEWERS:

Frank E. Balch 03-07-2013
J. Leon Spaulding 03-07-2013
Tony Weinberger 03-07-2013
FIRE WARDEN:

Jeffery C. Holden 06-30-2014
FIRST CONSTABLE:

Jeffery C. Holden 03-07-2013

GREEN-UP DAY CHAIRMAN:
Alice Forlie 03-07-2013

INSPECTOR OF LUMBER, SHINGLES
AND WOOD:

Tony Weinberger 03-07-2013

TERM
EXPIRES

PLANNING COMMISSION:
Harry S. Goodell 03-03-2013
Gary Rapanotti (Resigned) 03-03-2013
Julie Ladieu-Walton 03-06-2013
Tom Hildreth 03-02-2014
Thomas Bock, Chairman 03-07-2015
Naomi Johnson 03-07-2015
POUND KEEPER:
Chief of Police

Richard H. Cloud 03-07-2013
REGIONAL PLANNING
REPRESENTATIVES:
Thomas Bock 03-07-2013
Derek Suursoo - Alternate  03-07-2013
ROAD COMMISSIONER:
Town Manager
SECRETARY TO
SELECTMEN:
Georgia A. Ethier 03-07-2013
BOARD OF WASTEWATER
DISPOSAL:
Board of Selectmen
SOLID WASTE DIST.
REPRESENTATIVE:
Derek Suursoo 03-07-2013
TOWN MANAGER:
David Pisha
TOWN SERVICE OFFICER:
David Pisha 03-07-2013
TREE WARDEN:
Joseph Epler 03-07-2013
WATER COMMISSIONERS:
Board of Selectmen
WEIGHER OF COAL:
Tony Weinberger 03-07-2013
ZONING ADMINISTRATOR:
Michael Normyle 03-02-2014



APPOINTED BY TOWN MANAGER
Police Chief - Richard H. Cloud
Fire Chief - Matthew S. Wilson
Ambulance Coordinator - Daniel J. Cook
Public Works Director - Graham D. Kennedy
Water/Sewer Superintendent - Jeffery C. Holden
Recreation Director - Matthew McCarthy

APPOINTED BY STATE BOARD OF HEALTH
Health Officer - Leslie Thorsen (term expires: 03-07-13)

ELECTED BY DIRECTORS OF WINDSOR SOUTHWEST DISTRICT
Superintendent of Schools - Linda S. Waite

OFFICERS’ SALARIES

2011 2012

TOWN MANAGER

David Pisha $65,864.71 $68,474.99
TOWN CLERK

Deborah J. Aldrich 41,978.91 44,885.21
TOWN TREASURER

Deborah J. Aldrich 2,664.50 2,848.98
SELECTMEN

Tom Bock 600.00 1,100.00
John DeBenedetti, Chairman 600.00 1,100.00
William Lindsay 600.00 1,100.00

Derek Suursoo, Vice Chairman 600.00 1,100.00
Arunas “Arne” Jonynas 600.00 1,100.00
LISTERS

Carol L. Balch 2,536.50 1,744.92
Wanda C. Purdy 17,572.80 12,624.09

Deborah Trent 2,410.80 3,368.23
AUDITORS

John H. (Jack) Cable 1,259.93 1,336.19
Phyllis A. Jewett 1,216.85 1,314.34
E. W. Spaulding 1,259.93 1,265.15
HEALTH OFFICER

Leslie Thorsen 800.00 800.00



REPORT OF THE SELECT BOARD

As we look back over the past year, the Town of Chester has once again continued to
achieve several accomplishments aimed at ever improving the quality of the Town. As
everyone remembers, just one year ago we were struggling to rebuild the devastation
caused by Tropical Storm Irene. Questions regarding how, when, and “how much” were
all too prevalent in everyone’s mind. As of this writing, the Board is delighted to report
that we have been reimbursed all costs spent to date for the repairs that have been
completed! The Town is now in the process of working with our consultants and FEMA
to prepare plans to repair or rebuild the last four remaining culverts and bridges that
were damaged by the storm. The two smaller projects, the Dean Brook Bridge and the
Colburn Road Bridge Abutment Repair, have already been funded; the two larger
projects are the rebuilding of the Missing Link Bridge and the Cavendish Gulf Culvert,
and we are hopeful to receive full reimbursement for these two as well. These remaining
projects are scheduled for completion in 2013. It would be an understatement to say
we were very fortunate that Hurricane Sandy missed our community at the end of last
year, and we are no doubt grateful, but we certainly sympathize with those areas that
were affected by that horrific storm.

During the past year, several Town policies and plans were either further developed or
modified, and to date, have been implemented. First, additions and modifications have
been made to the Financial Procedures Policy, the policy which outlines the necessary
rules and requirements to be followed in dealing with any and all money matters for the
Town. Modifications were made regarding Tax Sale procedures and Grant procedures,
and a memorandum of understanding for the relationship between the Town and the
Library was prepared and has now been included. Next, thanks to the review and
research by our Ambulance Service, the Ambulance Policy has been reviewed and
updated to reflect current Federal and State requirements with respect to procedures,
billing, and privacy. In addition, the Personnel Policy was reviewed and updated to
clarify certain rules and procedures regarding employee vacation and benefits. Finally,
a comprehensive Hazard Mitigation Plan has been developed in conjunction with the
Southern Windsor County Regional Planning Commission, outlining the necessary
safety plans and procedures during times of catastrophic situations affecting the Town,
as well as a basis for any necessary financial plans for repair reimbursement.

We are happy to report that we are scheduled to have all the Town street lights switched
over to LED fixtures, at no cost to the Town, through a program with Green Mountain
Power. This effort will give better lighting dispersion, and at the same time, the Town
will recognize a significant savings in the electric usage since these fixtures are
substantially more efficient and therefore less costly to operate. We have also entered
into a rental agreement with VTEL for a portion of the attic space of Town Hall. This
agreement provides for a space for the installation of a small antenna system, within the
cupola, that will enhance Wi-Fi capability within the Town.

Looking to the future, the Board is planning to make a conscientious effort to encourage
economic development within the Town. A new comprehensive official Town website
is being considered to provide any and all Town-related information, as well as a
directory for all activity within the Town. In addition, the Board is investigating the
benefits of a “Village Center Designation.” Initially, an actual Village center would have
to be considered and designated, and then, most importantly, the economic benefits to
businesses and the Town would have to be evaluated. This is an ongoing process, but
all-in-all a relatively simple one with little to no down side.

In the coming year, The Board will continue to carefully monitor the large developments
within the region, namely the North Springfield Biomass Plant, and the proposed Solar
Farm within the Town. While the Board understands the need for evaluation and
implementation of alternative energy sources, the impact to traffic, aesthetics, and
economics must be considered to avoid any adverse effects on the Town.
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In closing, the Select Board, once again, wishes to acknowledge and thank the efforts
of both the Planning Board and the Development Review Board. The members of these
two boards are appointed, non-paid individuals who devote a significant amount of time
and energy on behalf of the Town with respect to review and compliance pertaining to
planning, zoning, and new development within the Town. In addition, the Board would
also like to thank those community members who “stepped up” to be appointed to fill the
vacancies that occurred on those boards over the past year.

Respectfully submitted,

John L. DeBenedetti, Chairman
Thomas Bock

Derek Suursoo

William L. Lindsay

Arne Jonynas



TOWN MANAGER’S REPORT

The year 2012 was of changes in many Town Departments.

In the Recreation Department, Steve Nelligan resigned as the Director. Matt McCarthy
was hired to replace him. Matt has brought many new ideas with him; starting new
programs as one example of the changes he instituted. They have proven to be very
popular. A men’s basketball league quickly signed up over 50 participants. Continuing
to make improvements to the pool and surrounding Pinnacle area are other aspects he
has been working on to make the Recreation Department better than ever.

This past spring saw one of the worst mud seasons in recent memory. The Public
Works staff worked long hours to ensure safe road conditions. They built two new
bridges and took care of Chester’s roads throughout the year.

Town Hall was remodeled to allow for an expanded Police Department. They now have
more office space for the officers, a secure storage area, a booking room, and an
interrogation room. To accommodate these changes, the Manager’s office was moved
into the Lister's space while the Lister’s office moved to the conference room.

Harry Goodell resigned as the Town’s Fire Chief at the end of the year. He has been
an excellent Chief and | wish him well. We will still be working with him, however, since
he remains a member of the DRB and Planning Commission.

On the second floor additional work was completed, much of it paid for with grant funds.
A new, quieter heating system was installed. New overhead lights have made the area
much brighter and more usable for meetings. Additional insulation should reduce
heating bills.

During the summer, Green Mountain Power reduced the number of electrical poles they
needed on the Green. While this was happening, the Town took advantage of the
situation to install new underground wiring there. This will be a major plus for events
that take place on the Green and should continue to work well for years to come.

Green Mountain also announced late last year a plan to replace all the current street
lights with new LED fixtures. These lamps will have a more focused even light display
and cost the Town less to operate. This changeover was completed at no cost to
Chester.

Once again, | want to thank the staff for the tremendous job they do for the citizens of
Chester. The Town has been fully reimbursed for all our current FEMA expenses.
Those totaled nearly $1 million. Not only was the amount of work done to recover from
Hurricane Irene a testament to their dedication, but their attention to details allowed the
Town to recover its expenses in full. These hard-working employees deserve our
appreciation for a job well done.

Respectfully submitted,
David Pisha, Town Manager



REPORT OF THE BUDGET COMMITTEE

The Budget Committee serves in an advisory capacity to the Select Board, while
mindful of the taxpayer’s best interest.

Since mid-fall, the Committee has been involved in the development of the proposed
2013 Budget by attending and participating in both meetings with the Select Board and
the Town Manager.

The Budget was reviewed line-by-line; our questions were answered and clarified to the
satisfaction of the Committee by either the Town Manager or Select Board members.

We feel the budget was well presented, and every effort made to keep expenses down
where possible.

One much-discussed item in the preliminary budget was the request for an additional
full-time police officer. We commend the Select Board’s cautious approach to this
request and decision to have an outside review of the Police Department. At this time,
the Budget does not include funding for additional police staff.

Another concern of the Budget Committee is the rising health insurance costs. We
brought this concern to the Board’s attention and suggested looking into the possibility
of employee contributions to their medical costs, noting that many organizations, both
public and private, require their employees to contribute to their insurance policy. The
Budget Committee appreciates the Select Board’s willingness to consider employee
contributions in the future.

The Budget Committee is pleased that costs are being contained, allowing for less than
a 3% increase over the 2012 Budget. We endorse the 2013 Town Budget as
proposed by the Town of Chester’s Select Board.

Respectfully submitted,
Mariette Bock

Amy Howlett

Laurie Jackson

Sue Kibbe

Heidi Ladd

Julie Ladieu-Walton



REPORT OF THE TOWN AUDITORS

The Auditors have examined the accounts of the Town for the year ending December
31, 2012, in accordance with the provisions of Sections 1681-1689, Title 24, Vermont
Statutes Annotated. We have met each quarter during the past year to examine all
bills, sample payroll records, review fund balances, and reconcile the cash. We have
attended auditing seminars sponsored by the Vermont League of Cities and Towns
thus keeping abreast of our responsibilities.

DELINQUENT TAXES:

The Delinquent Tax Collector received on September 18, 2012, from the Town
Treasurer one (1) Warrant for 2012 totaling five hundred forty-two thousand, one
hundred twenty-three dollars and ninety-three cents ($542,123.93) in real and personal
property taxes, including penalties and interest, for collection. The total uncollected
taxes as of December 31, 2012, was three hundred seventy-nine thousand, four
hundred fifty-five dollars and fifty-two cents ($379,455.52) including penalties and
interest of twenty-five thousand seven hundred sixty-three dollars and eighty-three
cents ($25,763.83). There were two abatements this year due to property losses
associated with Tropical Storm Irene.

CHESTER TOWN SCHOOL DISTRICT:
We examined the financial books and found them well documented and in good order.

TRUSTEES OF PUBLIC FUNDS:

The Trust Department of Peoples United Bank provides the Trustees of Public Funds
investment advice, custodial service, and periodic reports relative to the assets held in
the name of the various funds. The Trust Department’s year-end investment advisory
account report and other reports as prepared by the Trustees have been reviewed.

WHITING LIBRARY:
The portion of Library funds managed by the Town was verified as well as revenues
and expenditures processed by the Town Office.

AUDITORS’ STATEMENT:
R. H. R. Smith & Company performed an audit of Town records for the fiscal year
ending December 31, 2011, and will be performing the 2012 audit.

The Annual Report is compiled by your Auditors, relying on financial data and related
reports prepared by Town administration and by various Town activities. The natural
process of examining and adjusting Town records creates interruptions for the Town
Manager and office staff. We, therefore, sincerely wish to thank David Pisha, Deborah
Aldrich, Julie Hance, and Christine Balch for their patient assistance during the year.
A special thanks, also, to Georgia Ethier for her assistance in preparing the Annual
Report for the printers.

Respectfully submitted,
John H. (Jack) Cable
Phyllis D. Jewett

E. W. Spaulding
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TOWN CLERK/TREASURER’S OFFICE REPORT

In 2012, there were three elections. Turnout was low for the March 6 - Presidential
Primary and Town Meeting, and also for the August 29 — Primary Election. The
November 6 — General Election was a little better; we had 67% turnout. The only
election in 2013 will be Town Meeting on March 4 at 6:00 p.m., at the Town Hall,
Second Floor and voting on March 5. The polls are open from 9:00 a.m. to 7:00 p.m.
at the Town Hall, Second Floor. If you would like an absentee ballot, please call the
Town Clerk’s Office.

The project of putting our land records into our computerized land records system is
ongoing. This project will take many years, but is under way and going well. Our
recorded surveys are also now computerized and will be updated yearly. We are also
in the process of doing some reconfiguration of the vault, to make more room for land
records.

Some of the things that are available at the Town Clerk’s Office are: Dog Licenses,
which are due by April 1, Motor Vehicle Renewals, accompanied by the renewal form
that you receive from the State and we can do the current month and two previous
months, Fish & Game Licenses, which are now computerized, Springfield Recycling
Center tickets, Civil Marriage Licenses and Voter Registration. Our office hours are
Monday through Friday from 8:00 a.m. to 4:00 p.m. However, staff is available outside
of these hours if prior arrangements are made.

Property taxes will be due September 16, 2013, and Water/Sewer billing is now done
quarterly.

If you have any questions, please give us a call at the Town Office. (875-2173)

I would like to thank our Office Staff, Highway and Water/Sewer Departments, Police
Department and Fire and Ambulance Services, and the citizens of Chester for your
dedication and hard work to the Town of Chester.

Respectfully submitted,
Deborah J. Aldrich, Town Clerk/Treasurer

Early Mercedes at Chester Hardware from the New England
Brass and Gas Tour 2012.
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES

REVENUES

Property Taxes

Taxes

Licenses, Permits & Fees

Planning & Zoning

General Government

Police Department

Fire Department

Ambulance Service

Communications

Highway

Recreation Department

Parks & Cemeteries

Other Income

Prior Year Highway Surplus
TOTAL

EXPENDITURES

Taxes

Planning & Zoning

General Government

Police Department

Fire Department

Ambulance Service

Communications

Highway

Listing

Insurance

Recreation Department

Recreation Facilities

Parks & Cemeteries

Selectmen/Manager

Solid Waste

Health

Library

Town Hall

Capital

County

Voted Atrticles

School Assessment

Grant Expenses
TOTAL

Total Excess Revenue over
Expense

Total Highway Excess

Total General Fund Excess

DECEMBER 31, 2012

General Fund

12

$6,754,194.53
197,744.96
7,537.50
5,223.07
52,948.57
76,007.49
9,395.00
58,987.69
10,800.00
230,359.50
24,285.47
17,766.69
168,514.01
51,258.00
$7,665,022.48

$ 15,751.45
30,190.57
232,850.97
405,588.70
73,184.76
92,633.67
26,827.82
1,009,480.55
23,974.26
478,968.16
63,197.06
25,287.89
71,400.84
75,919.98
25,713.10
800.00
90,909.34
38,536.44
331,000.00
11,660.44
34,801.00
4,392,843.09
28,605.00
$7,580,125.09

$ 84,897.39

$ 7,654.08
$ 77,243.31



BUDGET SUMMARY

[GENERAL GOVERNMENT |

Revenues
2012 2013
$237,350.00 $242,300.00
Expenses
$891,555.00 $928,868.35
Net
($654,205.00) ($686,568.35)

[PUBLIC SAFETY

Revenues
$192,445.00

Expenses
$635,300.00

Net
($442,855.00)

$182,145.00

$646,240.00

($464,095.00)

[PUBLIC WORKS

Revenues
$285,519.77

Expenses
$1,046,750.00

Net
($761,230.23)

$545,628.09

$1,304,610.00

($758,981.91)

[CAPITAL & TRANSFERS

Revenues
$11,000.00

Expenses
$342,000.00
Net

($331.000.00)

$0.00

$335,000.00

($335.000.00)

[CULTURE & RECREATION |

Revenues
2012

2013

$33,420.00

Expenses
$282,405.00

Net
($248,985.00)

$38,830.00

$278,285.00

($239,455.00)

HEALTH

Revenues

$0.00

Expenses
$1,300.00

Net
($1,300.00)

$0.00

$1,500.00

($1,500.00)

Revenues
$528,345.00

Expenses
$556,950.00

Net
($28,605.00)

$1,556,680.87

$1,589,130.87

($32,450.00)

[ OTHER & VOTED ARTICLES |

Revenues
$141,871.92 $107,862.54
Expenses

$95,398.53 $100,862.56

Net
$46.473.39 $6.999.98
JTOJAlLS 2012 2013
Revenues $1,429,951.69 $2,673,446.50

Expenditures
GF Surplus/Deficit

$3,851,658.53
$57,097.00

$5,184,496.77
$77,243.31

Pre Surplus Total
To Be Collected
Difference

($2,421,706.84
($2,364,609.84

) ($2,511,050.27)
) ($2,433,806.96)
$69.197.12
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2013
BUDGET

GENERAL GOVERNMENT REVENUES & EXPENSES

REVENUES 2011 2012 2012 2013
Taxes Budget Budget Cash Budget
1-318-01 Railroad Taxes $ 1,200.00 $ 1,500.00 191362 $ 1,500.00
1-318-03 Land Use 115,000.00 130,000.00 121,749.00 125,000.00
1-318-06 Pilot Program 2,500.00 2,500.00 2,451.84 2,500.00
1-319-02 Penalties/Interest 70,000.00 60,000.00 71,630.50 65,000.00
TOTAL $ 188,700.00 $ 194,000.00 $ 197,744.96 $ 194,000.00
Licenses, Permits, & Fees
1-321-01 Liquor Licenses $ 1,300.00 $ 1,300.00 $ 1,400.00 $ 1,300.00
1-321-03 Fish & Game 250.00 250.00 233.50 250.00
1-321-04 Dog Licenses 1,500.00 1,500.00 1,550.00 1,500.00
1-321-05 Other Licenses 500.00 1,000.00 2,731.00 1,750.00
1-321-06 Rabies 1,200.00 1,200.00 1,240.00 1,200.00
1-321-07 Motor Vehicle 500.00 500.00 383.00 500.00
TOTAL $ 5,250.00 $ 5,750.00 $ 7,537.50 $ 6,500.00
Planning & Zoning
1-321-02 Permits $ 4,000.00 $ 5,000.00 $ 5,223.07 $ 5,500.00
General Government
1-341-11 Recording Fees $ 30,000.00 $ 27,500.00 $ 40,291.96 $ 30,000.00
1-341-12 Administration 1,000.00 1,000.00 0.00 1,000.00
1-341-17 911 House Nmbirs. 200.00 200.00 0.00 100.00
1-341-19 Miscellaneous 0.00 0.00 443.92 0.00
1-341-41 Tax Sale 1,000.00 1,000.00 9,600.00 2,000.00
1-341-51 Interest 200.00 500.00 1,112.69 800.00
1-341-53 Interest 1,000.00 0.00 0.00 0.00
1-341-61 Audit 1,600.00 2,400.00 1,500.00 2,400.00
TOTAL $ 35,000.00 $ 32,600.00 $ 52,94857 $ 36,300.00
TOT. GEN.  GOVT. REVENUES $ 232,950.00 $ 237,350.00 $ 263,454.10 $ 242,300.00
EXPENSES 2011 2012 2012 2013
Selectmen FT=1 Budget Budget Cash Budget
1-411-10 Selectmen $ 3,000.00 $ 5,500.00 $ 5,500.00 $ 5,500.00
1-411-70 Selectmen Exps. 1,500.00 1,500.00 1,808.01 1,500.00
1-412-10 Town Manager 66,000.00 68,000.00 68,474.99 70,500.00
1-412-16 Mgmt. Cnsltnt. (1) 1,000.00 0.00 0.00 4,500.00
1-412-40 Manager Expenses 2,000.00 1,500.00 136.98 1,500.00
TOTAL $ 73,500.00 $ 76,500.00 $ 75,919.98 $ 83,500.00
Item # Explanation
1. A consultant will be hired to review the operations of the Police Department.
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2013
BUDGET

GENERAL GOVERNMENT REVENUES & EXPENSES

EXPENSES 2011 2012 2012 2013
Administration Budget Budget Cash Budget
1-413-09 Elections $ 1,500.00 $ 5,000.00 $ 3,774.03 $ 1,500.00
1-413-10 Election Payroll 1,500.00 4,000.00 1,682.60 1,000.00
1-415-10 Payroll 132,500.00 122,500.00 123,246.68 128,750.00
1-415-11 Treasurer 2,700.00 2,800.00 2,848.98 2,900.00
1-415-17 911 House Nbrs. 500.00 250.00 0.00 100.00
1-415-20 Office Supplies 15,000.00 15,000.00 14,327.31 15,000.00
1-415-22 Equipment 23,800.00 24,000.00 18,671.02 18,800.00
1-415-33 Notices 3,500.00 4,000.00 792.00 3,000.00
1-415-34 Telephone 8,000.00 6,000.00 4,400.90 6,000.00
1-415-35 Postage 10,000.00 7,000.00 6,085.42 6,000.00
1-415-36 State Treasurer 2,000.00 2,500.00 2,735.00 2,500.00
1-415-40 VLCT 3,637.00 3,838.00 3,838.00 3,992.00
1-415-41 Training 3,000.00 3,000.00 886.27 3,000.00
1-415-55 Chamber of Comm. 0.00 125.00 125.00 125.00
1-415-56 Legal 5,000.00 10,000.00 2,726.77 8,000.00
1-415-57 Town Audits 4,000.00 4,000.00 3,915.68 4,000.00
1-415-58 Outside Audit (1) 16,500.00 11,000.00 11,000.00 16,500.00
1-415-59 Computer 6,000.00 4,500.00 1,828.95 3,000.00
1-415-60 Service Charge 2,500.00 2,500.00 1,372.44 2,000.00
1-415-62 Town Report 2,500.00 3,000.00 1,532.53 2,000.00
1-415-63 Record Rstrtn. 7,000.00 7,000.00 3,791.25 7,000.00
1-415-77 Legal Envrnmntl. 0.00 0.00 6,403.25 5,000.00
1-415-79 Unclassified 500.00 0.00 0.00 0.00
1-415-80 Current Exp. Int. 2,000.00 0.00 0.00 0.00
1-415-90 TAN Interest 10,000.00 7,500.00 6,828.06 7,500.00
1-415-91 FEMA Loan Int. (2) 0.00 16,000.00 10,038.83 5,000.00
TOTAL $ 263,637.00 $ 265513.00 $ 232,850.97 $ 252,667.00
Listers
01-416-10 Salary PT=3 $ 25,000.00 $ 25,750.00 $ 17,519.86 $ 26,000.00
01-416-21 General Expenses 5,500.00 5,500.00 4,474.43 6,000.00
01-416-22 Training 800.00 1,000.00 721.00 800.00
01-416-74 Travel 2,000.00 2,000.00 1,258.97 2,000.00
01-416-75 State Training 0.00 0.00 0.00 0.00
TOTAL $ 33,300.00 $ 34,250.00 $ 2397426 $ 34,800.00
Taxes
01-417-20 Tax Billing $ 500.00 $ 500.00 $ 0.00 $ 500.00
01-417-22 Abatement 5,000.00 5,000.00 995.45 5,500.00
01-417-24 State Appeals 0.00 0.00 5,036.68 0.00
01-417-30 Tax Sale Service 0.00 0.00 655.32 500.00
01-417-33 Advertising 2,000.00 2,000.00 9,064.00 1,500.00
01-417-56 Legal 0.00 0.00 0.00 0.00
TOTAL $ 7,500.00 $ 7,500.00 $ 1575145 $ 8,000.00
Planning & Zoning
01-418-10 Salary PT=1 $ 11,000.00 $ 13,500.00 $ 10,090.20 $ 12,000.00
01-418-21 Notices 2,500.00 2,500.00 979.00 2,500.00
01-418-22 Grant Funding 0.00 0.00 0.00 0.00
01-418-23 Enforcement (3) 2,000.00 0.00 108.25 4,000.00
01-418-38 Town Plan/Zoning 1,500.00 2,000.00 2,000.00 500.00
01-418-56 Legal 1,000.00 3,000.00 12,077.73 2,000.00
01-418-62 Printing 0.00 0.00 82.50 100.00
01-418-64 Training 700.00 500.00 174.33 500.00
01-418-65 Computer 750.00 750.00 1,051.46 500.00
01-418-66 Reg Plan. Dues 3,044.00 3,650.00 3,627.10 3,627.10
01-418-95 SRDC 8,649.00 0.00 0.00 0.00
TOTAL $ 31,143.00 $ 25,900.00 $ 30,190.57 $ 25,727.10
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2013
BUDGET

GENERAL GOVERNMENT REVENUES & EXPENSES

EXPENSES
Insurance

1-419-15
1-419-16
1-419-17
1-419-18
1-419-19
1-419-20
1-419-50
1-419-52

TOTAL GEN. GOVT.EXPENSES

Social Security
Unemployment

Workers Comp.

Medical (4)
Life
Retirement
Prop/Casualty
Coinsurance
TOTAL

ltem # Explanation

1

2
3
4

2011 2012 2012 2013
Budget Budget Cash Budget
$ 96,000.00 $ 98,000.00 90,718.56 100,000.00

4,500.00 1,672.00 1,455.69 2,343.00
39,388.00 35,000.00 30,101.46 41,763.24
144,660.00 138,156.00 139,757.00 167,100.00

3,193.00 3,193.00 2,668.13 3,200.00
61,000.00 53,000.00 49,848.69 53,000.00
72,882.00 62,871.00 63,748.00 61,768.01
68,000.00 90,000.00 100,670.63 95,000.00

$ 489,623.00 $ 481,892.00 478,968.16 524,174.25
$ 898,703.00 $ 891,555.00 857,655.39 928,868.35

Besides the regular outside audit, a single audit must also be completed because

of FEMA reimbursements.

FEMA loan interest should fall with the smaller number of projects.

The Town is moving toward better enforcement of zoning regulations.

The State has changed the way Coinsurance pays for prescription drugs starting in
2013 which has caused an increase in the basic premiums insurers now charge for
coverage.
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2013
BUDGET

PUBLIC SAFETY REVENUES & EXPENSES

POLICE DEPARTMENT

Revenues
1-342-11
1-342-12
1-342-13
1-342-15
1-342-19

Expenses
1-421-10
1-421-11
1-421-12
1-421-13
1-421-15
1-421-16
1-421-19
1-421-20
1-421-22
1-421-23
1-421-24
1-421-34
1-421-36
1-421-40
1-421-68
1-421-69
1-421-74
1-421-75
1-421-76
1-421-77
1-421-78

Court Fees (1)
Ski Payroll Reimb.
Sub-Cntrct. Reimb.
Other Income
START

TOTAL

Payroll FT=4, PT=5
Overtime
Ski Traffic
Traffic Control
CORE Payroll
SIU PR
GHSP Payroll
Supplies
START Payroll
Equipment
DARE
Telephone
Training
Police Assoc.
Vehicles
Gasoline
Travel
Uniforms
Attorney
MDC
Watch Guard
TOTAL

FIRE DEPARTMENT

Revenues
1-342-21
1-342-22

Expenses
1-422-10
1-422-22
1-422-23
1-422-36
1-422-40
1-422-67
1-422-68
1-422-69
1-422-76
1-422-79

Other Income
Andover
TOTAL

Salary

Physicals

Equipment

Training (2)

Assoc. Dues

Garage Doors (3)

Vehicle Maint.

Fuel

Utilities

Capital Plan Transfers
TOTAL

2011 2012 2012 2013
Budget Budget Cash Budget
$ 60,000.00 $ 7500000 $ 4594191 $ 60,000.00

20,000.00 20,000.00 16,900.00 20,000.00
0.00 0.00 6,175.00 0.00
1,500.00 3,500.00 4,449.50 4,500.00
0.00 4,145.00 2,541.08 4,145.00
$ 81,500.00 $ 102,645.00 $ 76,007.49 $ 88,645.00
2011 2012 2012 2013
Budget Budget Cash Budget
$ 282,000.00 $ 290,460.00 $ 290,482.54 $ 300,000.00
22,000.00 22,500.00 21,113.51 21,000.00
18,500.00 18,500.00 14,019.20 19,000.00
0.00 0.00 4,642.40 0.00
25,000.00 24,000.00 7,559.78 15,000.00
421.82 1,000.00 0.00 2,000.00
0.00 0.00 0.00 0.00
7,500.00 7,500.00 6,085.77 7,500.00
0.00 0.00 1,659.96 2,000.00
6,000.00 10,000.00 12,704.74 8,000.00
750.00 750.00 554.04 750.00
5,000.00 5,000.00 3,544.48 5,000.00
3,500.00 3,000.00 3,153.32 3,000.00
350.00 350.00 400.00 400.00
4,000.00 5,000.00 6,490.27 10,000.00
20,000.00 25,000.00 20,751.36 25,000.00
2,000.00 2,000.00 1,942.22 2,500.00
2,000.00 3,000.00 3,748.58 3,500.00
1,500.00 1,500.00 1,893.95 1,500.00
3,632.00 3,000.00 4,842.58 3,000.00
400.00 400.00 0.00 400.00
$ 404,553.82 $ 422,960.00 $ 405,588.70 $ 429,550.00
2011 2012 2012 2013
Budget Budget Cash Budget
$ 0.00 $ 0.00 $ 95.00 $ 0.00
9,300.00 9,300.00 9,300.00 9,300.00
$ 9,300.00 $ 9,300.00 $ 9,395.00 $ 9,300.00
2011 2012 2012 2013
Budget Budget Cash Budget
$ 32,000.00 $ 32,640.00 $ 26,517.00 $ 32,640.00
1,400.00 1,400.00 0.00 750.00
15,000.00 15,000.00 14,818.52 15,000.00
1,000.00 1,000.00 350.02 3,500.00
1,500.00 1,500.00 1,477.00 1,500.00
0.00 6,000.00 6,573.50 6,000.00
5,000.00 5,000.00 1,522.26 4,000.00
2,500.00 2,000.00 1,926.46 2,500.00
300.00 300.00 0.00 300.00
20,000.00 20,000.00 20,000.00 20,000.00
$ 78,700.00 $ 84,840.00 $ 73,184.76 $ 86,190.00
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2013
BUDGET

PUBLIC SAFETY REVENUES & EXPENSES

AMBULANCE 2011 2012 2012 2013
Revenues Budget Budget Cash Budget
1-342-31 Ser. Fees/Reimb. $ 60,000.00 $ 62,500.00 52,987.69 65,000.00
1-342-34 Andover 6,000.00 6,000.00 6,000.00 6,000.00
TOTAL $ 66,000.00 $ 68,500.00 58,987.69 71,000.00
2011 2012 2012 2013
Expenses Budget Budget Cash Budget
1-423-10 Salary $ 70,000.00 $ 72,000.00 70,627.82 74,000.00
1-423-21 Supplies 6,000.00 6,000.00 5,532.28 6,000.00
1-423-22 Medical Expenses 500.00 500.00 0.00 500.00
1-423-23 Equipment 6,000.00 6,000.00 5,713.19 8,000.00
1-423-24 Intercept 3,000.00 3,000.00 700.00 3,000.00
1-423-36 Training (4) 3,000.00 3,000.00 1,816.19 5,000.00
1-423-68 Vehicle Maint. 6,000.00 4,000.00 6,717.81 1,000.00
1-423-69 Fuel 1,500.00 2,000.00 1,526.38 2,000.00
$ 96,000.00 $ 96,500.00 92,633.67 99,500.00
COMMUNICATIONS 2011 2012 2012 2013
Revenues Budget Budget Cash Budget
1-343-20 Tower Rent $ 6,000.00 $ 9,000.00 7,800.00 7,800.00
1-343-21 Andover Disp. Fee 3,000.00 3,000.00 3,000.00 3,000.00
1-343- 23 Vtel Rent 0.00 0.00 0.00 2,400.00
TOTAL $ 9,000.00 $ 12,000.00 10,800.00 13,200.00
2011 2012 2012 2013
Expenses Budget Budget Cash Budget
1-426-10 Dispatching $ 20,000.00 $ 20,000.00 20,000.00 20,000.00
1-426-34 Telephone 3,000.00 3,000.00 1,403.29 3,000.00
1-426-35 Radio Maint. 2,500.00 2,500.00 1,578.90 2,500.00
1-426-36 Cell Phones 5,500.00 5,500.00 3,845.63 5,500.00
TOTAL $ 31,000.00 $ 31,000.00 26,827.82 31,000.00
TOT. PUB. SAFETY Revenues $ 165,800.00 $ 192,445.00 155,190.18 182,145.00
Expenses $ 610,253.82 $ 635,300.00 598,234.95 646,240.00
ltem # Explanation
1 Court Fees have been adjusted based on CORE expense.
2 Training budget has been increased to accommodate additional needs in the
Department.
3 The first two garage doors on the Town Garage will be replaced.
4 New regulations are requiring more training of staff.

18



2013

PUBLIC WORKS REVENUES & EXPENSES

Revenues
1-344-11
1-344-11
1-344-11
1-344-11
1-344-11
1-344-11
1-344-11
1-344-12
1-344-13
1-344-26
1-344-27
1-344-14

Expenses
1-431-10
1-431-20
1-431-21
1-431-23
1-431-24
1-431-25
1-431-26
1-431-27
1-431-28
1-431-29
1-431-30
1-431-31
1-431-32
1-431-34
1-431-36
1-431-37
1-431-38
1-431-55
1-431-66
1-431-67
1-431-68
1-431-69a
1-431-69
1-431-75
1-431-76
1-431-77
1-431-78
1-431-79

SOLID
Expenses
1-432-37
1-432-38

Diesel Sales:

Police

Water

Sewer

Fire

Ambulance

School

Material Sale

State Aid (1)

Popple Dungeon Fd.

2 for 1 Road Grant

Prior Year Surplus
TOTAL

Payroll (2)
Equipment

Supplies

Tools

Salt

Sand

Gravel (3)

Hot Mix

Paving (4)

Cal. Chloride

Culverts

Rip Rap

Bridge Material

Communications

Training

Cont. Serv.

Mowing

Sidewalk Repair

Blades/Chns/Plws (5)

Diesel/Gas

Veh. Maint.

Street Light Survey

Street Lights

Uniforms

Garage Utilities

Garage Water

Fuel

Garage Maint.
TOTAL

Net Expenditures
WASTE

Eager Beaver
Transfer Station

TOTAL

Grand Total

BUDGET
2011 2012 2012 2013
Budget Budget Cash Budget
$ 20,000.00 $ 25,000.00 20,751.36 $ 25,000.00
1,800.00 2,200.00 2,321.55 2,200.00
1,500.00 2,600.00 2,763.24 2,750.00
0.00 2,000.00 1,926.46 2,500.00
1,200.00 2,000.00 1,526.38 2,000.00
55,000.00 60,000.00 56,910.11 60,500.00
0.00 0.00 72.43 0.00
173,298.00 140,461.77 144,087.97 188,000.00
0.00 0.00 0.00 90,400.01
0.00 0.00 0.00 164,624.00
174,529.00 51,258.00 51,258.00 7,654.08
$ 427,327.00 $ 285,519.77 281,617.50 $ 545,628.09
2011 2012 2012 2013
Budget Budget Cash Budget
$ 390,000.00 $ 401,700.00 411,522.36 $ 422,500.00
5,000.00 6,500.00 3,916.17 6,500.00
6,500.00 7,500.00 9,032.35 8,500.00
5,000.00 6,500.00 4,887.89 6,500.00
55,000.00 26,000.00 36,039.23 55,000.00
65,000.00 50,800.00 28,012.00 65,000.00
65,000.00 154,200.00 158,213.96 65,000.00
5,000.00 5,000.00 3,242.49 5,000.00
225,000.00 13,000.00 8,125.00 289,360.00
20,000.00 15,000.00 7,235.50 15,000.00
7,500.00 8,000.00 3,630.49 5,000.00
1,000.00 1,500.00 1,104.87 2,000.00
20,000.00 6,000.00 382.44 3,000.00
1,000.00 1,000.00 1,324.72 1,200.00
500.00 500.00 155.00 500.00
10,000.00 10,000.00 11,081.39 12,000.00
12,000.00 13,000.00 11,078.34 12,000.00
12,000.00 0.00 0.00 3,000.00
11,000.00 15,000.00 14,311.80 20,000.00
150,000.00 160,000.00 179,049.50 170,000.00
50,000.00 55,000.00 58,679.64 55,000.00
0.00 0.00 4,252.50 0.00
29,000.00 30,000.00 31,702.11 23,000.00
6,000.00 9,000.00 6,933.13 7,500.00
7,500.00 7,500.00 7,884.58 8,000.00
2,000.00 2,000.00 1,332.52 2,000.00
1,000.00 1,000.00 1,554.99 1,000.00
15,000.00 15,000.00 4,795.58 15,000.00
$1,177,000.00 $1,020,700.00 $1,009,480.55 $1,278,560.00
$ 749,673.00 $ 735180.23 $ 727,863.05 $ 732,931.91
$ 1,000.00 $ 1,050.00 $ 713.10 $ 1,050.00
25,000.00 25,000.00 25,000.00 25,000.00
$ 26,000.00 $ 26,050.00 $ 25,713.10 $ 26,050.00

$1,203.000.00 $1,046,750.00 $1,035,193.65
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2012

BUDGET
PUBLIC WORKS REVENUES & EXPENSES
Item # Explanation
1 State aid payments return to their usual four times per year.
2 An additional full-time employee has been approved. Filling this position
brings the Department back to the number of employees it had four years ago.
3 Gravel expenses will return to normal. Various 2012 Budget accounts were

adjusted and transferred to augment the 2012 gravel expenditure (01-431-26) that
was high due to an abnormally difficult mud season. The transfers had no effect
on the total amount budgeted to Public Works.

4 A portion of Flamstead will be paved; the Popple Dungeon project is anticipated
to be completed. See a fuller explanation in the box below.

5 A snow pusher for the backhoe was approved by the Select Board.

Explanation of 2013 Road Projects

The Town has received the 2-for-1 grant for paving in the amount of $164,624. When FEMA
signs off on the Popple Dungeon project, $90,400 will be moved to paving as well. The cost
of paving Flamstead is estimated to be $289,360 leaving a net payment by the Town of only
$34,336.

The section of Popple Dungeon that has been identified as being in need of straightening
will also happen in 2013, pending final FEMA approval. No monies are being budgeted
since FEMA funds will provide what is needed. The Town's match will be in-kind labor.
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2013

BUDGET

CULTURE & RECREATION REVENUES & EXPENSES

REVENUES
01-346-09
01-346-12
01-346-13
01-346-14
01-346-19
01-346-23
01-346-27
01-346-28
01-346-29
01-346-30
01-346-33
01-346-35

01-346-10
01-346-16
01-346-17

01-346-10
01-346-11
01-346-12
01-346-15
01-346-17
01-346-18
01-346-20
01-346-21
01-346-22
01-346-22a
01-346-22b
01-346-24
01-346-26
01-346-29
01-346-32
01-346-34
01-346-27

ltem #
1

2

Town of Andover
Baseball

Baseball Camps
Fund Raising
Basketball

Pool Income
Donations

Food Com./Sales (1)
Pavilion Rental
Material Sales
Babe Ruth Baseball
Men’s Basketball

Fall Sports

Fall Street Smart
Fall Soccer

Flag Football

Summer Programs
Start Smart Camp
Sports for Squirts
Sports Camp

Softball Camp

Soccer Camp

GM Sports Camp
Dance Camp

Golf Camp

Basketball Camp
Girls Basketball Camp
Boys Basketball Camp
Baseball Camp
Skateboard Camp
Tennis

Theater Camp

Tae Kwon Do Camp
Basketball

TOTAL (2)

Explanation

2011 2012 2012 2013
Budget Budget Cash Budget
$ 3,800.00 $ 3,800.00 $ 3,800.00 $ 3,800.00

4,000.00 2,000.00 1,720.00 1,700.00
2,000.00 0.00 1,620.00 1,500.00

0.00 0.00 0.00 0.00
1,000.00 1,500.00 1,832.50 1,750.00
4,000.00 4,000.00 3,631.65 4,000.00
0.00 0.00 322.82 100.00
1,000.00 4,000.00 1,833.50 2,000.00
0.00 0.00 75.00 200.00
550.00 0.00 0.00 0.00
800.00 800.00 375.00 500.00
0.00 0.00 1,225.00 1,250.00

$ 0.00 $ 0.00 $ 40.00 $ 200.00
2,000.00 2,000.00 2,500.00 2,250.00
2,500.00 0.00 245.00 250.00

$ 0.00 $ 0.00 $ 75.00 $ 100.00
0.00 0.00 240.00 300.00

0.00 0.00 85.00 100.00

0.00 0.00 120.00 200.00

0.00 3,000.00 1,595.00 2,200.00

0.00 2,000.00 1,210.00 1,250.00

0.00 400.00 235.00 275.00
300.00 300.00 375.00 400.00
170.00 0.00 0.00 0.00
0.00 0.00 325.00 350.00

0.00 0.00 350.00 350.00

0.00 0.00 160.00 200.00
800.00 500.00 175.00 175.00
0.00 0.00 120.00 200.00

0.00 120.00 0.00 100.00

0.00 0.00 0.00 280.00
600.00 0.00 0.00 600.00

$ 23550.00 $ 24,420.00 $ 24,28547 $ 26,830.00

This is a more realistic estimate based on previous year’s

sales.

2012 budgeted recreation camp revenues were changed to

more accurately reflect enroliment.
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2012
BUDGET

CULTURE & RECREATION REVENUES & EXPENSES

Programs 2011 2012 2012 2013
Expenses Budget Budget Budget Budget
01-451-10 Payroll (1) $ 45,000.00 $ 43,797.00 $ 41,591.86 $ 44,000.00
01-451-11 Snack Shack Payroll 0.00 1,000.00 994.50 1,000.00
01-451-12 Babe Ruth Baseball 800.00 800.00 626.96 500.00
01-451-13 Vehicle Expense 3,500.00 3,500.00 3,382.04 3,500.00
01-451-14 Start Smart Camp 0.00 0.00 35.00 160.00
01-451-15 Sport for Squirts 0.00 0.00 189.77 240.00
01-451-17 Fall Flag Football 0.00 0.00 120.00 200.00
01-451-18 GM Sports Camp 0.00 0.00 961.00 950.00
01-451-21 Golf 270.00 270.00 301.89 320.00
01-451-23 Dance Camp 360.00 360.00 190.00 220.00
01-451-35 Men's Basketball 0.00 0.00 1,026.00 1,000.00
01-451-36 Black Fly 1,600.00 1,800.00 1,685.00 1,250.00
01-451-37 Baseball 4,000.00 2,500.00 2,058.55 1,500.00
01-451-38 Softball 0.00 0.00 80.00 160.00
01-451-40 Fall Soccer 1,500.00 2,000.00 2,173.10 1,600.00
01-451-42 Soccer Camps 2,300.00 2,500.00 1,993.94 1,900.00
01-451.43a Girls Basketball Camp 0.00 0.00 300.00 300.00
01-451-43b Boys Basketball Camp 0.00 0.00 315.00 300.00
01-451-44 Basketball 600.00 600.00 2,156.63 1,000.00
01-451-45 Skateboard Camp 800.00 500.00 140.00 160.00
01-451-46 Tennis Court (1) 0.00 2,553.00 2,553.00 0.00
01-451-77 Pool Water & Sewer 0.00 400.00 0.00 0.00
01-451-78 Pavilion 0.00 0.00 322.82 0.00
TOTAL $ 60,730.00 $ 62,580.00 $ 63,197.06 $ 60,260.00

ltem # Explanation

1 Due to a change in personnel, payroll expenditure 01-451-10 was less than

expected and $2,553.00 of the 2012 payroll budget was moved to 01-451-46
Tennis Court to accommodate additional expense in the latter item.

Rec. Facs. 2011 2012 2012 2013
Expenses. Budget Budget Cash Budget
01-458-11 Lifeguards $ 16,000.00 $ 17,000.00 $ 14,703.50 $ 17,000.00
01-458-20 Pool Improvement 5,000.00 0.00 0.00 0.00
01-458-21 Supplies 1,000.00 1,500.00 2,212.83 2,000.00
01-458-22 Concession Expense 800.00 2,500.00 1,519.18 1,500.00
01-458-41 Skating Rink Maint. 500.00 500.00 488.57 500.00
01-458-68 Pool Maintenance 3,000.00 3,000.00 1,775.40 3,000.00
01-458-75 Water & Sewer 0.00 750.00 1,001.77 1,000.00
01-458-76 Utilities 5,000.00 4,000.00 3,527.64 4,000.00
01-458-77 Equipment Repair 0.00 0.00 59.00 200.00
TOTAL $ 31,300.00 $ 29,250.00 $ 25287.89 $ 29,200.00
TOTAL REC. REVENUES $ 23,550.00 $ 24,420.00 $ 24,285.47 $ 26,830.00
TOTAL REC. EXPENSES $ 92,030.00 $ 91,830.00 $ 88,484.95 $ 89,460.00
2011 2012 2012 2013
Other Income Budget Budget Cash Budget
01-349-11 Poor Funds $ 500.00 $ 500.00 $ 55438 % 500.00
01-350-12 Cyprus Minerals 1,400.00 1,400.00 1,235.77 1,200.00
01-389-15 VLCT Refund 0.00 0.00 4,359.00 0.00
01-432-15 Other Income 0.00 500.00 661.07 500.00
01-350-13 School Refund 89,496.90 89,471.92 94,761.11 105,662.54
01-350-15 State Payment 166,668.29 0.00 0.00 0.00
01-350-16 Net FEMA Payment 0.00 50,000.00 66,942.68 0.00
TOTAL $258,065.19 $141,871.92 $168,514.01  $107,862.54
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Other

Expenses

01-450-15 School Refund

01-475-61 County Tax

01-431-98 FEMA Expenses
TOTAL

HEALTH & WELFARE

Expenses

01-441-10 Health Officer

01-441-20 Animal Care
TOTAL

PARKS & CEMETERIES

Revenues

1-347-21 Sale of Lots

1-347-22 Grave Preparation

1-347-23 Cemetery Funds

1-347-25 Perpetual Care

1-347-26 Other Income

1-347-40 Town Hall
TOTAL

Expenses

1-452-10 Payroll

1-452-21 Supplies

1-452-23 Equipment (1)

1-452-38 Contract Labor

1-452-39 Trees

1-452-40 Perpetual Care

1-452-62 Shed

1-452-45 Survey (2)

1-452-76 Water

1-452-77 Memorial Day

1-452-82 Pwr.on the Grn. (3)
TOTAL

ltem # Explanation

1

2011 2012 2012 2013
Budget Budget Cash Budget
$ 89,496.00 $ 8539853 $ 8539847 $ 82,439.06

8,000.00 10,000.00 11,660.44 18,423.50
0.00 0.00 0.00 0.00

$ 97,496.00 $ 95,398.53 $ 97,058.91 $100,862.56
$ 800.00 $ 800.00 $ 800.00 $ 1,000.00
500.00 500.00 0.00 500.00

$ 130000 $ 1,300.00 $ 800.00 $ 1,500.00
$ 1,00000 $ 1,000.00 $ 3,740.00 $ 2,500.00
4,500.00 4,500.00 8,020.00 5,500.00
1,500.00 1,500.00 2,442.09 1,750.00
1,500.00 1,500.00 2,500.00 1,750.00
0.00 0.00 477.60 0.00

500.00 500.00 587.00 500.00

$ 9,00000 $ 9,000.00 $ 17,766.69 $ 12,000.00
$ 50,000.00 $ 52,000.00 $ 45,879.03 $ 48,000.00
3,000.00 4,000.00 3,541.22 4,000.00
3,500.00 2,000.00 1,797.18 3,000.00
0.00 500.00 861.00 500.00
2,000.00 2,500.00 0.00 3,000.00
1,000.00 1,375.00 1,750.00 1,375.00
0.00 0.00 8,456.41 0.00
3,000.00 0.00 0.00 0.00
250.00 250.00 160.00 250.00
500.00 700.00 706.00 700.00

0.00 0.00 8,250.00 0.00

$ 63,250.00 $ 63,325.00 $ 71,400.84 $ 60,825.00

New trash cans will be purchased for the Green.
2 A professional survey must be undertaken on the cemetery before lots can be sold; this item
has been moved to the Capital Plan.

Power on the Green was a one-time expense.
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2012

BUDGET
LIBRARY 2011 2012 2012 2013
Expenses Budget Budget Cash Budget
1-455-21 Library Expense $ 0.00 $ 70,000.00 $ 70,000.00 $ 72,000.00
1-455-22 Library Fund 70,000.00 0.00 0.00 0.00
1-455-68 Maintenance (1) 7,500.00 7,500.00 8,578.34 2,500.00
1-455-76 Utilities 4,500.00 5,500.00 4,343.13 5,000.00
1-455-77 Water/Sewer 2,000.00 1,250.00 476.14 1,000.00
1-455-78 Fuel 6,000.00 6,500.00 7,511.73 7,000.00
TOTAL $ 90,000.00 $ 90,750.00 $ 90,909.34 $ 87,500.00
Item # Explanation
1 This line item has been transferred to the Capital Plan since the Library Trustees
have offered to participate in renovation expenditures.
TOWN HALL 2011 2012 2012 2013
Expenses Budget Budget Cash Budget
1-456-10 Payroll $ 5,500.00 $ 0.00 $ 0.00 $ 0.00
1-456-11 Cleaning Service 0.00 4,000.00 5,494.00 5,500.00
1-456-21 Supplies 1,200.00 1,500.00 418.98 1,500.00
1-456-68 Repair/Maint. 12,000.00 6,000.00 15,052.79 6,000.00
1-456-76 Utilities 9,000.00 8,500.00 6,976.52 8,500.00
1-456-77 Water/Sewer 1,000.00 1,000.00 708.81 1,000.00
1-456-78 Fuel 7,500.00 7,500.00 6,489.18 7,500.00
1-456-79 Trash 3,000.00 3,000.00 2,670.00 3,000.00
TOTAL $ 39,200.00 $ 31,500.00 $ 37,810.28 $ 33,000.00
ACADEMY
1-457-68 Academy $ 500000 $ 500000 $ 726.16 $  7,500.00
TOT. CUL. & REC. Revenues $ 32,550.00 $ 33,420.00 $ 42,052.16 $ 38,830.00
Expenses $ 289,480.00 $ 282,405.00 $ 289,331.57 $278,285.00
CAPITAL
EXPENSES 2011 2012 2012 2013
Fnd Trnsfrs BUDGET BUDGET CASH BUDGET
1-470-90 Cap. Plan Fund $ 330,000.00 $ 331,000.00 $ 331,000.00 $ 335,000.00
1-470-91 Grant Fund 33,932.06 28,605.00 28,605.00 32,450.00
TOTAL $ 363,932.06 $ 359,605.00 $ 359,605.00 $ 367,450.00
Voted Articles
1-480-21 Visiting Nurses $ 13,807.00 $ 0.00 $ 13,807.00 $ 0.00
1-480-22 Health Care Rehab. 3,044.00 0.00 3,044.00 0.00
1-480-23 Council on Aging 1,200.00 0.00 0.00 0.00
1-480-25 CT River Transit 2,250.00 0.00 2,250.00 0.00
1-480-26 Meals on Wheels 2,700.00 0.00 2,700.00 0.00
1-480-27 Family Center 3,000.00 0.00 3,000.00 0.00
1-480-28 RSVP 400.00 0.00 400.00 0.00
1-480-32 Whndsor. Co. Partners 800.00 0.00 800.00 0.00
1-480-34 SEVCA 2,000.00 0.00 2,000.00 0.00
1-481-35 New Beginnings 900.00 0.00 0.00 0.00
1-481-87 Com. Cares 1,800.00 0.00 1,800.00 0.00
1-481-88 Library-Spec. Article 0.00 0.00 5,000.00 0.00
TOTAL $ 31,901.00 $ 0.00 $ 3480100 $ 0.00

GRAND TOTAL REVENUES

GRAND TOTAL EXPENSES

$1,378,052.19 $1,429,951.69

$ 948,327.95 $2,673,446.50

$3,728,694.60 $3,851,658.53 $3,300,309.40 $5,184,496.77
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GRANTS 2013

PROCEEDS EXPENDITURES
Bwarded Grants |
FEMA Buy Out $ 288,175.89 FEMA Buy Out (1) $ 288,175.89
FEMA Buy Out 326,154.98 FEMA Buy Out (1) 326,154.98
Popple Dungeon 223,090.00 Popple Dungeon (2) 223,090.00
Sidewalk Replacement 343,450.00 Sdwlk. Replacement (3) 343,450.00
Flamstead Paving 289,360.00 Flamstead Paving (4) 289,360.00
Academy Bldg. Roof 15,950.00 Academy Bldg. Roof 31,900.00
Recreation Playground 17,000.00 Recreation Playground 34,000.00
[Grants Under Review
None at this time
|[Potential Grants
Police $ 5,000.00 Police $ 10,000.00
Municipal Planning 8,000.00 Municipal Planning 15,000.00
Elections Grant 5,000.00 Elections Grant (5) 10,000.00
Economic Development 18,000.00 Economic Dev. (6) 18,000.00
Carryover $ 17,500.00

TOTAL PROCEEDS $1,556,680.87 TOTAL EXPENDITURES _$1,589,130.87

NET ($ 32,450.00)
The FEMA buy-out program is not funded by the Town, which is only a
sponsor; the monies come from FEMA and the affected homeowners.

Iltem # Explanation

Landowner Matches

In-Kind Match

Capital Plan Funding

Public Works Paving Line Item
Ramp at back of Town Hall
CEDC Funding

ok wNE
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CAPITAL PLAN

2012 2012 Cash 2013 | 2014 2015 | 2016 | 2017

Beginning Bal. 5 334,422.27 [$ 334,422.27 |5 267,337.60[6 80,408.23[$  416.40[6 83,452.72[% 90,907.22
Transfer In 342,000.00| 331,000.00 | 335,000.00| 365,000.00| 340,000.00| 340,000.00| 340,000.00
Trsts. Of Pub.Fnds 11,000.00| 11,000.00 6,500.00 0.00 0.00 0.00 0.00
Library Trustees 0.00 0.00 10,000.00 0.00 0.00 0.00
Parks & Recreation 0.00 0.00 0.00 7,000.00 8,000.00 9,000.00( 10,000.00
Total Funds [$687,422.27 [$ 676,422.27 B 618,837.60[6 452,408.23 5 348,416.40[$ 432,452.72 [§ 440,907.22
Expenditures

Highway $105,467.00 |$ 102,061.00 [$ 128,406.00 [5 110,000.00f 115,000.00 [$ 145,000.00 [$ 125,000.00
Other Highway 50,000.00 26,686.00 | 250,000.00 32,000.00| 130,000.00| 100,000.00 35,000.00
Sidewalks 0.00 0.00 60,000.00 0.00 0.00 0.00 0.00
Emerg. Equip. 247,000.00 240,230.00 19,100.00| 250,000.00 0.00 0.00 0.00
Bridges 34,770.00 0.00 0.00 0.00 0.00 0.00 0.00
Police 0.00 0.00 44,000.00( 40,000.00 0.00| 45,000.00| 50,000.00
Rec./Cemetery 11,000.00| 11,000.00 11,000.00 0.00 0.00| 30,000.00 0.00
Signage Program 6,000.00 5,685.00 0.00 0.00 0.00 0.00 0.00
Facilities 33,345.52| 24,216.00 27,500.00( 20,000.00| 21,600.00| 23,328.00( 25,194.24
Total Expenses [$487,582.52 |$ 409,878.00 [$ 540,006.00 5 452,000.00f 266,600.00p 343,328.00[$ 235,194.24
Carry-Forward 5 199,839.75 |$ 266,544.27 [ 78,831.60 [ 408.23 ¢ 81,816.40[5 89,124.72[$ 205,712.98

The Beginning Balance in any year has been adjusted to reflected
interest earned in this account.

[Purchases by Year of Acquisition |

Highway Other Highway Emerg. Equip. Police Recreation Signage Facilities
2013 Dump Trck Grader Fire Truck Pump Police Cruiser Pool Lift Rd. signs Library
Build Sidewalks Cem. Survey Town Hall
2014 Dump Trck. Pick-Up Fire Truck Police Cruiser Rd. signs
2015 Dump Trck. Loader Rd. signs
2016 Dump Trck. Excavator Police Cruiser Pick-Up Rd. signs
2017 Dump Trck. Pick-Up Police Cruiser Rd. signs
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GRANTS FUND - PROFIT AND LOSS - 2012

2012 2012
Cash Budget
Income
Fund Transfer $ 28,605.00 $ 28,605.00
Awarded Grants
Municipal Planning 3,045.00 3,045.00
PACIF Grant-Fire/Ambulance 5,000.00 5,000.00
Pavilion 850.00 850.00
Total Awarded Grants $ 37,500.00 $ 37,500.00
Total Income $ 37,500.00 $ 37,500.00
Expenses
Awarded Grants Expenses
Municipal Planning $ 2,483.58 $ 2,500.00
PACIF Grant-Fire/Ambulance 10,000.00 10,000.00
Energy Efficiency 15,134.00 18,000.00
Total Awarded Grants Expenses $ 27,617.58 $ 30,500.00
Postage for Grant Application 11.35 0.00
Total Expenses $ 27,628.93 $ 30,500.00
Net Income $ 9,871.07 $ 7,000.00
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GRANT FUND

STATEMENT OF REVENUES AND EXPENDITURES

Year Ending December 31, 2012

SUMMARY
Earned Income 2012 $ 37,500.00
Incurred Expenses 2012 27,628.93
$ 9,871.07
BALANCE SHEET
ASSETS
Current Assets
Checking/Savings $ 21,208.49
Cash-in-Transit for Accounts Payable 7,567.00
Total Current Assets $ 28,775.49
TOTAL ASSETS $ 28,775.49
LIABILITIES & EQUITIES
Liabilities-Accounts Payable $ 7,567.00
Total Liabilities $ 7,567.00
Retained Earnings $ 11,337.42
Net Income 9,871.07
Total Equity $ 21,208.49
TOTAL LIABILITIES & EQUITY $ 28,775.49
RECONCILIATION OF CASH
Balance January 1, 2012 $ 11,337.42
Fund Transfer 28,605.00
Cash Receipts from Grants 8,895.00
Grant Expenditures 27,628.93
Balance December 31, 2012 $ 21,208.49
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TOWN NOTES

General Fund
Borrowed:

TAN Current Expense Note/ Line of Credit
Dated 01/06/2012 - People’s United Bank $ 884,000.00 Due 10/18/2012

Paid:

TAN Current Expense Note/Line of Credit
Dated 01/06/2012 - People’s United Bank $ 884,000.00 Paid 09/21/2012

Tropical Storm Irene Flood Damage Fund

Borrowed:

Line of Credit
Dated 09/28/2011 - People’s United Bank  $ 924,500.00 Due 09/27/2012

Paid:

Line of Credit
Dated 09/28/2011 - People’s United Bank $ 924,500.00 Paid 07/30/2012
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MUNICIPAL GRANTS

Year
Type of Grant Purpose Amount Received

1. DHCA - Mun. Planning  Zoning and Subdivision Regs. $ 10,150.00 2010

2. Reg. Plan. Com. Energy Audit 8,000.00 2011
3. VLCT Fire Gear 5,000.00 2012
4. Vtrans Paving Flamstead Road 162,624.00 2012
5. Vtrans Sidewalk Upgrades 274,760.00 2012
6. VT. Emergency Mgmt. Popple Dungeon Road

Relocation 167,317.50 2012
7. VT. Emergency Mgmt. Property Buyout with FEMA 458,748.16 2012
8. Recreation Fac. Dept.  Playground at Pinnacle 17,000.00 2012

TOTAL $1,104,099.66

Elegant Rolls Royce at Chester Hardware from the New England
Brass and Gas Car Tour 2012.
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TROPICAL STORM IRENE FLOOD DAMAGE FUND
STATEMENT OF REVENUES AND EXPENDITURES
Year Ending December 31, 2012

SUMMARY
Earned Income 2012 $1,207,317.22
Incurred Expenses 2012 127,588.75

$1,079,728.47
BALANCE SHEET

ASSETS
Current Assets
Checking/Savings $ 140,157.78
Due from General Fund 19,028.37
Total Current Assets $ 159,186.15
TOTAL ASSETS $ 159,186.15
LIABILITIES & EQUITY
Liabilities
Line of Credit $ 0.00
Total Liabilities $ 0.00
Retained Earnings ($ 920,542.32)
Net Income 1,079,728.47
Total Equity $ 159,186.15
TOTAL LIABILITIES & EQUITY $ 159,186.15
RECONCILIATION OF CASH
Balance January 1, 2012 $ 10,121.88
Cash Receipts-FEMA Reimbursement 1,121,514.47
FEMA Prepayment of Bridges to be repaired 66,774.38
Proceeds from Line of Credit 8,000.00
Due to General Fund from 2012 14,164.20
Paydown of Line of Credit 924,500.00
Expenses-Reimbursement of Gen. Fund Labor 66,942.68
Expenses-Highway Bridge Repairs 47,234.07
Expenses-Highway Road Repair 13,412.00
Balance December 31, 2012 $ 140,157.78
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WATER DEPARTMENT
STATEMENT OF REVENUES AND EXPENDITURES
Year Ending December 31, 2012

SUMMARY
Earned Income 2012 $201,660.49
Incurred Expenses 2012 187,254.64
Net Income before CEDC Loan Payment 14,405.85
CEDC Loan Payments - Principal 17.477.67
Net Income ($ 3,071.82)

BALANCE SHEET

ASSETS
Current Assets
Checking/Savings
Water Fund $ 30,077.96
Water Reserve 11,256.78
Total Checking/Savings $ 41,334.74
Total Current Assets $ 41,334.74
TOTAL ASSETS $ 41,334.74

LIABILITIES & EQUITIES

Liabilities
Chester Development Fund
Balance January 1, 2012 $ 63,079.00
Less 2012 Principal Payments (_17,477.67)
$ 45,601.33
Retained Earnings ( 18,672.44)
Net Income 14,405.85
Total Equity ($_4,266.59)
TOTAL LIABILITIES & EQUITY $ 41,334.74
RECONCILIATION OF CASH
Balance January 1, 2012 $ 25,167.94
Cash Receipts 201,642.33
Expenses ( 187,254.64)
Fund Transfer from Water Fund to Reserve  (  10,000.00)
Fund Transfer from Reserve to Water Fund 18,000.00
CEDC Loan Payment - Principal (_17,477.67)

Water Fund Balance December 31, 2012 $ 30,077.96

Water Reserve Fund

Balance January 1, 2012 $ 19,238.62
Interest 18.16
Fund Transfer from Water Fund to Reserve 10,000.00
Fund Transfer from Reserve to Water Fund (__18,000.00)
Balance December 31, 2012 $ 11,256.78
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REVENUES
03-311-01
03-311-02
03-311-03
03-311-05
03-311-07

03-311-06
03-311-08
03-311-09
03-311-13
03-311-98

EXPENDITURES
03-411-10
03-411-15
03-411-23
03-411-24
03-411-25
03-411-28
03-411-29
03-411-32
03-411-36
03-411-37
03-411-38
03-411-39
03-411-50
03-411-58
03-411-59
03-411-60
03-411-61
03-411-68
03-411-69
03-411-70
03-411-76
03-411-77
03-411-78
03-411-80
03-411-92
03-411-93
03-411-97

2013 BUDGET

WATER DEPARTMENT

2011 2012 2012 2013
Budget Budget Cash Budget
Water Usage $154,640.00 $134,100.00 $131,238.46 $142,500.00
Delinquent 9,000.00 25,000.00 21,612.03 25,000.00
Penalty & Interest 2,000.00 4,000.00 2,961.37 4,000.00
Water Connect. 0.00 0.00 2,500.00 0.00
Interest 500.00 500.00 47.88 500.00
TOTAL $166,140.00 $163,600.00 $158,359.74 $172,000.00
Hydrant Fees $ 0.00 $ 0.00 $ 1,800.00 $ 1,000.00
Cap.Plan Trnsfr In 20,000.00 20,000.00 20,000.00 20,000.00
Other Income 500.00 500.00 0.00 500.00
Transfers 0.00 0.00 10,000.00 0.00
FEMA Reimburse. 0.00 0.00 11,500.75 0.00
TOTAL $ 20,500.00 $ 20,500.00 $ 43,300.75 $ 21,500.00
TOTAL INCOME  $186,640.00 $184,100.00 $201,660.49 $193,500.00
2011 2012 2012 2013
Budget Budget Cash Budget

Labor FT=1.5 $ 75,000.00 $ 75,000.00 $ 77,260.63 $ 59,600.00
Benefits 19,000.00 19,000.00 17,638.76 10,541.50
Tools 800.00 1,000.00 1,024.23 1,200.00
Meters 5,000.00 2,500.00 2,467.97 2,500.00
Collection System 2,000.00 2,500.00 3,341.81 2,500.00
Paving-2011 0.00 0.00 4,015.00 4,500.00
Chemicals 11,500.00 11,500.00 12,207.60 12,500.00
Hydrants 1,400.00 1,500.00 1,578.86 0.00
Training 300.00 300.00 1,032.82 500.00
Contracted Services 3,500.00 3,500.00 0.00 3,500.00
Well Repair 2,000.00 3,000.00 1,806.98 0.00
Testing 2,000.00 2,000.00 619.96 2,000.00
PACIF Insurance 0.00 2,560.00 3,060.00 3,060.00
Computer 1,000.00 1,000.00 0.00 1,000.00
Audit 0.00 800.00 500.00 800.00
Service Charges 1,000.00 1,000.00 1,030.00 1,000.00
State Fees 2,500.00 2,000.00 2,130.30 2,00