MASTER PLAN IMPLEMENTATION COMMITTEE

October 2, 2018
Minutes

Present: David Pisha, Carla Westine, Julie Hance, Kelly Arrison; Rick Paterno; Lee Whiting;
Barre Pinske

Visitors: Frank Bidwell
The meeting was called to order at 10:00 a.m.

1. Review Minutes:

A motion was made by Lee Whiting to approve the minutes. Seconded by Carla Westine. The
motion passed.

2. Review Matrix for updating:

The committee reviewed the matrix of projects to be reviewed. The following was identified as
being completed:

e The parking on Cobleigh has been completed

e The charging stations are being applied for

e The zoning rewrite is underway. Shawn Cunningham agreed that he will do an article on
this.

e The Depot Street projects are being completed in 2020. A grant has been received that
will fund most of this work.

e The renovations to Town Hall will be done early spring

There was discussion regarding the music on The Green and ways in which that could be
improved.

The committee also discussed art being placed within the community.

3. Set next meeting date:

The next meeting will be November 13, 2018

4. Adjourn:

A motion was made by Carla Westine to adjourn. Seconded by Lee Whiting. The motion
passed.



