Community Input Synthesis

Summary of Comments Received During the All Boards Meeting

All Boards/Committees Meeting — June 9, 2026

SWOT Analysis

Strengths

Comments included:

Scenic beauty, forests, open spaces, rivers, and rural landscape are among the
community's greatest assets.

Class IV roads and outdoor recreation opportunities are valued by residents and
contribute to character.

Community events, volunteerism, and local organizations create a strong sense of
community.

Historic villages, architecture, and overall appearance distinguish the town from
surrounding communities.

Regional transportation connections support access to nearby employment and services.

Synthesis of Comments

Participants consistently identified rural character and strong sense of community as the
foundation upon which future planning should build.

Weaknesses

Comments included:

Existing infrastructure; including water, wastewater, utilities, and electric capacity, may
limit future growth.

Relatively small commercial tax base, placing greater pressure on residential taxpayers.
Access to healthcare remains limited.

The community could benefit from stronger branding and clearer communication about
identity and goals.

Synthesis of Comments



Infrastructure capacity, economic sustainability, and access to services were identified as ongoing
challenges.

Opportunities
Comments included:

o Climate migration and changing demographics may increase interest in rural Vermont
communities.

e Additional housing could support workforce needs, young families, and residents wishing
to age in place.

e Renewable energy partnerships and community resilience initiatives may provide long-
term benefits.

e Schools could become an even stronger community asset and attract new families.

o Passenger rail, regional transportation improvements, and stronger coordination with
state agencies remain opportunities for future consideration.

Synthesis of Comments

Participants identified opportunities related to housing, demographic changes, renewable energy,
schools, transportation, and stronger coordination with state agencies.

Threats
Comments included:
e Flooding and uncertainty regarding outside funding for resilience projects.
e Community polarization and challenges in maintaining respectful public dialogue.
o Changing employment patterns and technological advances affecting remote workers.
e Growth occurring without sufficient planning or infrastructure.
Synthesis of Comments

Participants emphasized the importance of preparing for change while preserving character.

Housing

Comments included:



needs a broader range of housing choices.

Additional one-bedroom apartments, workforce housing, starter homes, condominiums,
and downsizing opportunities are needed.

Housing availability directly affects employers, schools, economic development, and
community vitality.

Additional housing should be coordinated with available infrastructure.

Recent Housing Commission work has been valuable and should continue informing
Town planning.

Synthesis of Comments

Housing emerged as one of the most frequently discussed planning topics during the meeting.

Economic Development

Should diversify economy beyond tourism.
Commercial development and light industry should have opportunities to grow.

Regulations should clearly communicate community expectations while remaining
business-friendly.

Streamlined permitting and updated zoning tools may encourage appropriate investment.

Improved marketing and branding could better communicate the town’s strengths.

Synthesis of Comments

Support for economic development that strengthens the community while also discussing the

importance of maintaining character and ensuring development aligns with community goals.

Future Land Use

Growth should be carefully planned rather than discouraged.

Mixed-use development may be appropriate in selected locations.

Development should be coordinated with infrastructure capacity.

Commercial, residential, and industrial uses should each have appropriate locations.
Existing natural resource industries should be acknowledged within long-range planning.

Town Plan language should clearly define development expectations.



Synthesis of Comments

Interest in allowing appropriate growth while also maintaining rural character. Comments
reflected a range of perspectives regarding the pace, location, and type of future development.

Transportation

o Transportation goals should identify specific improvements rather than broad policy
statements.

o Public transportation serves existing residents and should continue to be considered.

o Different views regarding the need for additional park-and-ride facilities, including
questions about demand and support for specific locations.

e Regional transportation connections remain important.

e Bicycle, pedestrian, and Route 103 improvements deserve continued discussion.

Natural, Scenic, Historic and Agricultural Resources
Comments included:
o Natural and historic resources remain among the town’s defining characteristics.
o Historic buildings deserve greater attention and protection.
o Conservation goals should be accompanied by clear implementation strategies.
o The Town should balance conservation with private property rights and public access.

o Existing terminology and resource priorities should be clarified.



Theme Identification and Considerations from All Boards Meeting Comments

Topic

Identified Theme from
All Boards Meeting

Considerations

Future Land Use

Managed growth and
maintaining community
character

Where should Chester encourage growth?
Where should conservation or limited
development remain a priority? Does the
Future Land Use Map reflect the desired
balance?

Expanded housing Does the Town Plan support a range of housing
Housing choices for different life |types, including workforce housing, smaller
stages units, and downsizing options?
Housing / Connection between .
g. . . Is housing adequately addressed as part of
Economic housing availability and . .
S Chester's economic development strategy?
Development economic vitality
Economic Diversified economy and |/Is the plan encouraging of diversified
Development business opportunities opportunities?
Business-friendl Is language clear enough to encourage
Economic .. " 8 ‘g . 8 . . g .
policies and clear appropriate investment while maintaining
Development . .
expectations community goals?
Growth must be How should water, wastewater, electric
Infrastructure coordinated with capacity, and other infrastructure limitations
infrastructure capacity  |influence future land use decisions?
_ Is chapter language specific enough to guide
. More specific P ) 8Uage 5p . £ 5 .
Transportation future projects, state coordination, and funding

transportation priorities

opportunities?

Natural Resources

Protection of scenic,
natural, and rural
resources

Are priority resources clearly identified? Are
strategies sufficient?




Topic

Identified Theme from
All Boards Meeting

Considerations

Historic Resources

Preservation of historic
character

Should the Town Plan include stronger
language for protecting historic structures and
village character?

Renewable energy,

Energy and . ) Are energy and resilience goals adequatel
. fgy climate adaptation, and &Y & d Y
Resilience e addressed?
flood resilience
. . How can schools and community facilities
Community Schools as community rt lati th and .
support population growth and communi
Facilities / Schools |jassets 'pp. pop 8 Y
vitality?
] Communication, ) .
Community ) .. How can the Town continue strengthening
volunteerism, and civic . L
Engagement C public engagement and communication?
participation
Moving from broad goals .
Implementation 8 8 Strengthen action?

to actionable policies




Proposed
Chapter Priority Chapter? A:tion Relevant Statute 24 VSA 4382(a)
(1) Statement of objectives, policies, and
. Heavy programs to guide future growth and development
Introduction . . . -
Revision of land, public services, and facilities, and to
protect the environment.
(2) Land use plan - a. statement of present and
prospective uses; b. corresponding maps per
4382(a)(2)(A);c. location, amount, intensity, and
character of such land uses; d. timing and
sequence of development in relation to providing
Land Use TRUE Re-Write community facilities and servicese. identifies
areas, if any, proposed for designation under
chapter 76A & status (Tier 1A & 1B)f. Indicates
important forest blocks and habitat connectors &
includes plans to promote forest health and
minimize fragmentation
(3) Transportation plan - a. statement of present
. Heavy and prospective facilities; corresponding map;c. all
Transportation L . . .
Revision modes of travel, parking, trails, scenic roads;d.
priority of need
(4) Utility/facility plan - a. statement of present
Utilities and Revision and prospective facilities; b. corresponding map;c.
Facilities recommendations to meet future needs; d. priority
of need, costs, financing
Natural and . .
. (5) Statement of policies on preservation of
Cultural Revision o
natural, scenic, historic resources
Resources
Revision, )
addin (6) Education plan - statement of present and
Education . e projected uses and public school system b.
Childcare X
corresponding map
Elements

(9) Energy plan -

a. analysis of resources, needs, scarcities, costs,
problems;

Chester Staff

Planning
Commission

MARC Staff Select Board

Housing
Commission

Economic

Development
Development A
R Review Board
Committee
1 1
(o} 1




Economic
Proposed Plannin, Housin Development
Chapter Priority Chapter? p‘ Relevant Statute 24 VSA 4382(a) Chester Staff | MARC Staff A g Select Board . g Development . P
Action Commission Commission R Review Board
Committee
b. statement on energy conservation policy,
Adopt including implementation programs;
Energy Regional R R | | | |
Plan? c. policy statement on development of renewable
energy resources
d. policy statement on land use patterns &
densities likely to result in energy conservation
(10) Housing element - a. includes data on year-
round & seasonal housingb. includes housing
targets identified by RPC; recommended program
Housing TRUE Re-Write gets identified by prog R R c c I I
for specific actions to address low & moderate
income housing needsd. accounts for permitted
residential development described in 4412
(11) Economic development - a. present
Economic . conditions; b. location, type & scale of desired
Revision o ) R R | | Cc 1
Development development; c. policies, projects & programs to
foster economic growth
(12) Flood Resilience - identifies flood & erosion
Write from hazard areas designates areas to be protected
- scratch or (SFHA, river corridor, stream buffer, wetland &
Flood Resilience TRUE . X R R C 1 | 1
adopt upland forest)c. policies and strategies to protect
regional plan. |areas and mitigate risks to public & infrastructure,
including adoption of State SFHA standards.
Implementation Revision (7) Implementation - recommended program R R (o] | | |
Relationship to
P . (8) Statement of relationship to trends and plans
Localand Revision X . o . R R | | 1 |
i in adjacent municipalities and the region
Regional Plans
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