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TOWN OF CHESTER 1 

PLANNING COMMISSION 2 

September 14, 2026, Minutes 3 

Commission Members Present: Hugh Quinn, Cathy Hasbrouck, Jeff Holden.  4 

Staff Present: Preston Bristow, Allison Hopkins (MARC), Kellen Appleton (MARC) 5 

Citizens Present: Shawn Cunningham (Chester Telegraph) 6 

Call to Order 7 

Chair Hugh Quinn called the meeting to order at 6:30 p.m. 8 

 9 

Agenda Item 1, Review Minutes from August 3, 2026, Meeting 10 

Motion to accept minutes made by Jeff, seconded by Cathy.  Cathy noted a typo on line 16 of 11 

page 1 where “as” should have been a “has”.  A vote was taken, and the minutes were 12 

unanimously approved, as amended.  13 

 14 

Agenda Item 2, Citizens’ Comments 15 

There were none. 16 

 17 

Agenda Item 3, Review Draft Town Plan Chapter 1 18 

The discussion focused on the overall purpose and organization of the chapter rather than 19 

conducting a line-by-line review.   20 

History Section 21 

The Commission discussed whether historical information should be included in Chapter 1. 22 

Members generally supported retaining a short, relevant history of Chester, rather than 23 

eliminating the section entirely. The History should help explain Chester's development and 24 

present-day character and should remain concise. The Commission discussed consulting the 25 

Chester Historical Society for additional local information. 26 

Follow-up: Kellen agreed to prepare a first draft of the history section, with assistance from 27 

Commission members and possible input from the Historical Society. 28 

Demographics and Population 29 

The Commission generally found the demographic information useful and consistent with prior 30 

discussions. However, members expressed concern that the section contained a significant 31 

amount of detail that was difficult to interpret. 32 

The preferred approach is to emphasize the major demographic trends and explain their 33 

significance rather than present excessive numerical detail.  The Commission also suggested the 34 

Town Plan should not simply describe the demographic conditions but also establish policies 35 
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and goals in response to those conditions 36 

Community Vision 37 

The Commission discussed whether the Town Plan should continue to emphasize: 38 

• Managed Growth 39 

• Compact Villages 40 

• Rural Landscape and Character 41 

• Chester’s historic and community identity 42 

• Balanced growth with preservation of community character 43 

These themes were recognized as continuing to be important elements of Chester's overall 44 

vision. 45 

 Executive Summary 46 

The Commission agreed that an Executive Summary should be included in the Town Plan but it 47 

should not be imbedded within Chapter 1.  The executive summary should identify the most 48 

important goals, recommendations and policies emerging from the completed Town Plan. The 49 

executive summary should therefore be developed after the substantive chapters have been 50 

reviewed and updated. 51 

Broader Planning Themes 52 

The Commission discussed the need for the economic-development portion of the Town Plan 53 

to reflect a broad range of businesses and employment opportunities rather than focusing 54 

exclusively on tourism and village businesses. 55 

Housing, employment opportunities, infrastructure and amenities were discussed as 56 

interconnected factors affecting Chester's future growth and ability to attract and retain 57 

residents. 58 

 59 

Agenda Item 4, Introduce ROOT Zones and Chester examples 60 

The Commission discussed the Let's Build Homes “Root Zones” concept, which is intended to 61 

facilitate housing development through clearly defined standards and reduced discretionary 62 

review.   The discussion was informational and exploratory.  Members expressed interest in the 63 

potential for streamlined housing approvals while raising questions concerning: 64 

• Neighborhood and community character 65 

• Infrastructure and water/sewer capacity  66 

• The appropriate amount of review for larger projects  67 

• Public and neighbor participation 68 

• Whether an objective checklist or other form of limited review could be used 69 

 70 

The possibility of establishing different review requirements based on project size was discussed, 71 

including the concept of a threshold for larger developments. No specific threshold was adopted  72 
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 73 

Agenda Item 5, Adjournment 74 

Jeff moved to adjourn, and Cathy seconded the motion. A vote was taken, and it passed 75 
unanimously. The meeting was adjourned.  76 


