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Whiting Library, Chester, Vermont
Regular Meeting of Board of Trustees

Meeting Notes — July 15, 2025

In attendance at the Whiting Library Community Room: Gail Zachariah, Jessie Krust, Donna McNeill-
Hudkins, Lyn Smith. Attending via Zoom: Lora Cokolat, Matt Gorsky. Absent, Bill Dakin

Public Attendance: None

Jessie Krust, Vice Chair, filling in for Bill Dakin called meeting to order at 6:33 PM, verified that we had a
quorum.

Agenda Item — Bill Dakin has submitted his resignation to the Board of Trustees. We must now re-
organize the Board offices. Jessie did not want to take over being Chair. Matt Gorsky said that he
would step in. Donna nominated Matt, seconded by Jessie. All voted and nomination approved. Matt
then then took over meeting.

Lyn said that she would take the Vice-Chair position if Jessie did not want to continue. Lyn said she was
willing.  Per Matt, if we want to re-organize, we can. Jessie nominated Lyn to be Vice-Chair, seconded
by Donna. All agreed and approved. Lyn Smith is now Vice-Chair.

Tomorrow, the Town Selectboard will approve Chris Burks to finish Marilyn Mahusky’s term. Does
anyone else have anybody who may want to get on the Board to replace Bill? Lyn stated that Tara
Ordway Smith would be interested. She, like Lora, is a school librarian. She helped out with the book
sale last year.

Lora came into call a bit late. Updated her.

We have a couple of people who we will approach to join the board. We need the names so we can
submit to the Town Selectboard. Lora will approach one candidate.

Approve Minutes from June 17th, 2025 — motion to approve. Approved.
No discussion on minutes.
Treasurer Report: Lora reviewed the current funds and items for review. Grants are high, thanks Gail.

Laurie will now make a note at the bottom of the monthly report showing the quarterly check we are
receiving from the Wealth Management Account. Had a question for Gail on the Non-Resident Fees.
Has she sent out a notice when the cards expire? Gail says, yes that is done.

No questions on Treasurer Report.
Youth Services Report reviewed.

Director’s Report reviewed — She noted that there has been a problem with Vtel and the internet. They
are working on it. Also a problem with the website. Not updating. Now, the platform has changed and
they have not figured it out. Gail is making a lot of calls.

She also informed us that there is a virtual training for Trustees, she needs to know ASAP to get the
discount. Several people want the information to participate.

Grants. Some of the grants are reimbursing us. We have to purchase, received and pay before we are
reimbursed. We've already spent the $5,000.
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Talked a bit about the construction that is coming in the fall. We have to consider the book sale as the
books will be piled around downstairs, so, it might be put off until November. With the new sprinkler
system, some of the pipes will be exposed.

Gail will be out for medical leave for a bit starting on July 28",

Fundraising Report — funds raised are higher, but at a lower rate. Mostly good news. Will forward a
pdf.

Policy Committee Matt and Donna went through the Personnel Policy that Marilyn wrote. We are
going to give it to the Chester Town lawyer. Once they review, we will go over with the board. We think
that we may need a special meeting to just go over that policy.

Gail needs us to look at the Collection Development Policy. There is a new law. Gail sent us a list of 6 or
7 policies that need to be reviewed and approved. Matt and | will review outside the meeting and we
can approve or not at the next meeting.

Other Matters: State Retirement — the town and state said that they sent the information, now as an
individual, you may have to follow up on your own. Gail said she’d call the State to follow up. Will they
send the information again. Can they still sign up? Donna will look for the contact’s name. If Carrie
needs information, she can get it from the State website.

Motion made for an Executive Session to discuss a Personnel Matter at 7:25 PM
Motion made to enter Executive Session to discuss the Personnel Matter.
Motion made to exit Executive Session — seconded and approved at 7:38 PM

Motion to approve funding expenditures for an employee “In-Service” day if needed, this may include
closing the Library for a day. Approved.

Other business — Book Sale Day. Send out a sign up sheet. Gail said that we did not have all of the
boxes we had last year. This might be a problem as we moved the books in boxes (the low boxes). We
may have to ask for donations of these boxes. Book Sale is Sept 20 & 21,

Action Item — look for boxes for these books. Gail doesn’t want them stored at the Library. We have a
donation deadline as we also have to go through all the books and sort them. Gail will ask for
volunteers.

Public Comments - None
Motion made to adjourn meeting. Seconded and approved.

Adjourn meeting at 7:50 PM



