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COMPACT SUMMATION 

 
Our firm was commissioned in 2017 by the 

Town of Chester, Vermont to conduct a 

Feasibility Study to assist the Town in 

addressing the issues impacting possible new 

facility designs for the four Town services: EMS, 

Fire, Police and Public Works. After 

researching the pertinent items impacting the 

Study we are recommending that:  

 

EMS Department should be incorporated with 

the Fire Department, under the same roof of a 

new structure, operating separately. 

Fire Department (with EMS – per above) 

should relocate to the north portion of the 

current Town property on Depot Street in a new, 

more efficient, safe and presentable structure. 

Police Department should be wholly 

renovated into a more spacious, efficient and 

presentable workspace while remaining at Town 

Hall for the reasons described herein. 

Public Works Department should relocate 

to its own structure to the south of the Elm 

Street property, allowing it to have more site 

room to function, store gravel plies and operate 

more freely and efficiently. The existing supports 

in the “Town Garage” building may be 

considered for reuse in the construction of the 

Pole Barn storage structure. 

 

Cost of Construction (CoC) range of: 

 ~$4.4m – $7.3m. not considering expected 

inflation concerns. 

 



2 

 

Claudio Veliz Architect   PLLC      AIA      116 Main Street, Chester, 
VT 05143       802 875 6464     cvarchitect.com         

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Town Hall with suggested plaza concept to accommodate additional 
parking and public gathering; Police renovation area in blue.

Depot St/RT 103 Town property showing that all proposed uses/spaces, if even single story, will fit and function on 
the existing site. This is not a suggested site design, but only an indication that sufficient space for all operations 
exists.
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Notes + Disclaimers 

 

The items and issues described and imaged in 

the following pages are highlights of key aspects 

of the current working conditions calling for clear 

remedy in any new design for the four 

departments described in this Study. They are 

based on site walk-throughs, user interviews, 

professional reference documents, publications, 

case studies, colleague discussions and other 

research and observations established and 

conducted by our team. 

 

This Study does not presume to address all 

aspects of this potential project which can only 

be determined by a Design Team conducting a 

thorough review of the Study herein, as well its 

own user needs reviews, investigations and etc. 

to be included in a defining Program in the early 

stages of the design process..  

 

The future, selected Design Team must, in our 

view, conduct thorough user interviews and 

develop a complete design program addressing 

all required and desired concerns for any new 

design concept. 
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Any mention of a company, corporate entity, 

service, publication or product does not 

constitute endorsement of said reference by CV 

A. Citations to websites external to CV A do not 

constitute CV A endorsement of the sponsoring 

organizations or their programs or products.  

CV A also is not responsible for the content of 

these websites and all Web addresses 

referenced in this Study were accessible as of 

the publication date. 

 

None of the issues and recommendations 

addressed in this Study should be accepted only 

per the descriptions here provided. All must be 

reviewed in detail during the Programming 

Phase of the Design Process by the eventual 

Design Team tasked with creating the design 

solution for the challenges here described. 

Depending on changes in priorities and 

scheduling, many subjects of discussion here 

addressed may have changed, in some cases 

substantially by the time a Design team 

commences with their responsibilities. 

 
All images courtesy CV A PLLC, unless otherwise 
credited. 
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PART I     
EXECUTIVE SUMMARY 
 

Summation of the Study 
 

The current Chester Fire/EMS/Public Services 

(PS) Building (aka “Town Garage”) while 

managing to shelter some of the vehicles and 

equipment in its inventory, is otherwise in 

substantial need of replacement and 

reconfiguration in one or more structures; on its 

current site or on a nearby, Town-owned site.  

 

The functions of all these Departments now 

either interfere with one another and/or are 

inadequate in space and layout for optimal 

service to the community of Chester. The type of 

construction and its location and configuration 

on the existing town site, which may have 

appeared just adequate for the needs at the time 

of the original construction, now actually 

interfere with call response time and support 

operations and do not make full functional use of 

the current Town Garage site. Visually, due to its 

largely ad hoc accumulation of buildings, 

unsheltered storage of equipment and hardware 

and effectively unpaved, dust generating drives, 

it is to some a source of shame, rather than 

pride for the Town. 

 

Separately, the Chester Police Department, 

now sharing Town Office space and which 

enjoyed a minimal reconfiguration recently, 
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requires storage and operations space 

increases to meet the current security needs of 

the Chester Township. This bulge in facility 

requirement is in part due to regional growth in 

call volume and the Northeast’s increase in 

opioid related activity. 

 

The substantial growth of vehicle and equipment 

needs, in response to the increase in 

Fire/EMS/Police calls, and close proximity of 

conflicting aspects of some Departments, calls 

for a comprehensive reconsideration of the 

Town’s facility needs for these Departments. 

 

This situation described above is impacting 

operations and the internal response time to 

emergencies. The apparatus bays are 

insufficiently sized to accommodate all of the 

current Fire Department's vehicles. The 

circulation space between the apparatus is 

causing numerous bottlenecks and safety 

hazards for the responding emergency service 

crews.  The support spaces, storage rooms, 

lockers, washrooms, offices, dispatch room, & 

etc., are all now inadequate for each of the 

respective Departments. 

 

The facility layout on the existing Town Garage 

site shows little sign of having been designed 

originally in any manner that would adequately 

consider future needs and potential expansion.  

 

Hardware, vehicles, equipment and stored 
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materials are placed in a manner that falls short 

of optimal space use on the grounds, to state it 

mildly. The potential for the current location to 

accommodate a more efficient site layout 

suggests that all Town Departments could co-

exist more cost-effectively and efficiently if 

configured in a more efficient manner at that 

location. 

 

Given continued technological advances in 

vehicles, methods and equipment, the 

expansion of the Departments’ current and 

future services and the possibility for additional 

staff in the future, means the existing – and 

future - buildings’ limitations diminish the various 

departments’ ability to carry out their missions 

safely and efficiently. 

 

Based on the Town Garage evaluations 

conducted over the course of this Feasibility 

Study, and the programmatic needs of all the 

Departments now located at that site, the 

department structure needs to be replaced and 

reconfigured on the existing Town site or sites 

as we describe in the following pages. 
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The Design Process:  

“What’s Next?” 

 

The Design Process is a way to decide what to 

build. It is much like moving down a funnel: It 

starts with broad, straightforward observations of 

what’s needed and progresses towards the 

complex and technical decisions required for the 

assembly and placement of construction 

materials and finishes resulting in a built 

structure and environment in which people live 

and work.  

 

Options are considered, narrowed and one 

selected. Then that is detailed and built.  

 

More specifically, this Feasibility Study is the 

first step intended to discuss the issues that are 

thought to impact the future disposition of the 

Town’s public support facilities and to consider 

the various possible built solutions. 

 

The next step, with this Study in hand, is for the 

Town to review the content and other influences, 

such as other projects in the Town which may 

be underway, budget considerations, grant 

opportunities, other funding and political aspects 

which may intertwine with some of the factors 

discussed here. The Town will decide what 

general course of action to take which will be in 

the best interests of the community. Upon 

declaring the general solution type, whether it be 

that recommended in this Study, a version 
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thereof, or a completely different scheme, the 

question is put to review and decision by the 

voters. 

 

Once approved, the process then moves to 

Design. A Design Team is selected or appointed 

to create the design solution for review and 

approval by the Town. 

 

The process can actually take a number of 

courses at this point. 

 

One option would be to contract only through the 

Schematic Design or Preliminary Design 

Development phase. A few advantages are 

enjoyed by all with such an approach. The Town 

is not committed contractually to a full design 

contract. But more importantly, at this early 

stage in the creation of a design, a much better 

sense of the layout, interior configuration 

and…cost of the project becomes known. It may 

be argued that economic issues should more 

responsibly be addressed at this stage for a far 

higher level of reliability in a final Cost of 

Construction (CoC). 

 

Once so approved, bids are let and a contractor 

is selected to construct the designed solution. If 

a Design-Build contract was established, 

construction commences immediately after 

design completion and, in some cases, as the 

participants may wish, construction can 

commence before design is complete. This is 

“A Design Team “A Design Team “A Design Team “A Design Team 

is selected or is selected or is selected or is selected or 

appointed and appointed and appointed and appointed and 

they create the they create the they create the they create the 

design solution design solution design solution design solution 

for review and for review and for review and for review and 

approval by the approval by the approval by the approval by the 

Town.”Town.”Town.”Town.”    
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ANALYSISANALYSISANALYSISANALYSIS    

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION    

sometimes referred to as “Fast Track” 

Designing, where Working Drawings of the first 

elements to be constructed (site work, 

foundations, etc.) are completed first, while such 

decisions as interior wall finishes, finish 
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plumbing and lighting and other later aspects of 

the project are addressed in logical sequence 

later on.  

 

The other types of considerations are whether to 

assemble an advisory committee, the specifics 

of funding, selection by the architects of 

consultants, approvals of subcontractors, and 

many other parts of the process. 

 

The exact details of the procedure ultimately 

undertaken to address the needs of this 

particular Project will be determined by the 

Town, the Design Team and an Advisory 

Committee, if one is created.  

 

 

 

 

 


