MASTER PLAN STEERING COMMITTEE
February 28, 2017
Minutes

PRESENT:
David Pisha, Carla Westine, Julie Hance, Kelly Arrison, Scott Wunderle, Jason Rasmussen, Claudio Veliz, Bob Flint, Rick Paterno
VISITORS:
Jackie Cassino, Shawn Cunningham, Mark Kane
The meeting began at 10:00 a.m.   

Mark Kane reviewed the remainder of the vignettes.  It was discussed that focus areas should include The Green, the Depot and the old Universal Map property.  
The committee discussed potential wayfinding locations as well as streetscaping concepts, all as shown on the vignettes.  The creation of a promenade was discussed.  This would be constructed along Main Street and could be used for street events and as a way for bicycles to get through the core of town without being in the road.  This would also enhance the historic streetscape.

Scott Wunderle asked about opening up the Academy Building to be more of a destination and have the building more accessible.  

The committee also discussed the addition of bike lanes and sharrowing.  The suggestion was also made to consider burying utilities on The Green down to the corner of Route 103.  It was noted that VTel should be removing the wires that they no longer use.

The committee then discussed the intersection of Coach Road, First Avenue and Route 103.  Is there a way to clean this up?

Depot Street was discussed.  Small changes such as banners could be done at first.  There is potential for improvements to be made at the Town Hall triangle.  Barre Pinske suggested that this triangle could be made one-way and parking could become diagonal.  This would allow more parking in this area.  The committee also discussed improvements to the Railroad property which would require private investment.  

The committee also discussed the top of the triangle where Depot and Maple Street separate.  It was agreed that the embankment owned by the Lankones could be regraded and stone wall put in.  This would require agreement from the property owners.  However, it could help aesthetically improve that intersection and open up the line of sight.  
Discussion ensued regarding the vision framework.  It was agreed that this would be discussed at a later meeting when the committee can focus just on the vision statements. 

Mark Kane stated this intention to present the committee with a draft report at the end of March, beginning of April.

The committee discussed and agreed that they need to have a meeting, just the committee, for the purpose of gaining consensus on this project and moving forward. A meeting was set for March 11 at 10:00 a.m. at Town Hall.

The meeting adjourned.  
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