TOWN OF CHESTER

SELECTBOARD
December 21, 2016

Minutes

PRESENT:
John DeBenedetti; Ben Whalen; Arne Jonynas; Dan Cote; Heather Chase; David Pisha 

VISITORS:
Julie Hance; Shawn Cunningham; Frank Bidwell; Brandi Todt; Wanda Purdy; Steve Sykes; Kathy Pellett; Michael Alon; Amy Mosher; Derek Suursoo; Mariette Bock; Jeff Holden
The meeting was called to order at 7:00 p.m. by John DeBenedetti.   

There were no additions or deletions to the agenda.    
1.
APPROVE MINUTES:
November 17, 2016:
A motion was made by Dan Cote to approve the minute from the November 17, 2016 Chester Special Selectboard meeting.  Seconded by Arne Jonynas.  The motion passed.   
December 7, 2016:
A motion was made by Dan Cote to approve the minute from the December 7, 2016 Chester Special Selectboard meeting.  Seconded by Arne Jonynas.  The motion passed.   

2.
CITIZEN’S COMMENTS:
Frank Bidwell stated that total debt was requested at the previous meeting.  He questioned if this would be discussed tonight. David explained that this information has been provided.  
Frank Bidwell stated that at previous meetings he questioned if the town follows the national replacement policy.  He stated that the town uses a policy that is 20 years old and feels that it should be reviewed.  He expressed his concerns over several topics such as the addition of a new employee, fire equipment and health insurance.  He expressed his opinion that money should be put towards historic buildings and economic programs.  Discussion ensued with the Board regarding the needs of the town departments verses growing the town.  

Michael Alon questioned John DeBendetti’s statement that town money should not be used to support private business.  Michael Alon gave his opinion that the town spends its resources stabilizing the town and not growing it.  Discussion continued.  Michael Alon stated again his opinion that the town’s responsibility is more than making sure the water runs. 
Barre Pinske stated his opinion that part of what makes a town is the attitudes of individuals within the town.  He stated that the town is the money manager but that the town needs to make the connection between the town and the economic position of the town and those looking to run events and do things within the town.  
3.
OLD BUSINESS:
Master Plan:  David Pisha stated that the the steering committee met on December 13.  The town also held its second community workshop which was well attended.  
Water Project:  David Pisha stated that he met with Stephanie Giles today. There is no update on the status of the ACT 250 permit.  He expressed his concerns to her on the project and the delays.  David said that he contacted Alice Nitka as well.  He will contact the other legislators tomorrow.

Yosemite Engine:  David Pisha stated that there is an update for the Board which was provided tonight.  He explained that the Complaint has been drafted and Jim is waiting on some additional documentation to attach to the Complaint.  Julie Hance explained the process and that it is moving forward.

David Pisha stated that he is meeting with the Superintendent of schools on January 5 regarding the school repairs and their overall anticipated budget.  

David Pisha stated that he has received the yearly report from the Historical Society.

4.
SAPA REQUEST:
John DeBenedetti stated that SAPA has requested $400.00 from the Town of Chester to help offset their annual costs.
A motion was made by Heather Chase to include the amount of $400.00 in the 2017 budget.  Seconded by Dan Cote.  The motion passed.

5.
NOTICE OF REAPPRAISAL ORDER:

The Notice of Reappraisal Order was received from the State of Vermont.   Wanda Purdy stated that there is enough money in the reappraisal fund to perform the reappraisal.  This will also include a reappraisal of the exempted properties.  She stated that the RFP will go out in January.  She has stated that she will be sending the RFP to primarily Vermont companies and will allow 6-8 weeks to respond.   Wanda Purdy indicated that it will take the selected company at least 2 years to finalize the reappraisal.  The required forms will be completed and returned within the next few days.  
Arne Jonynas suggested that the RFPs be submitted to companies outside of Vermont for cost comparison.  Wanda Purdy explained that working with the larger companies is not easy and the product is not necessarily the best.  She indicated that she will be sending to a couple of companies outside of Vermont that she is familiar with.
Arne Jonynas questioned the COD.  Wanda Purdy explained that the COD is averaged over a 3 year period. The reappraisal firm will be reviewing 3 years’ worth of sales as well.
Wanda Purdy explained that the RFP will be mailed out in January and will be due the beginning of March.  The interviews will then take some time to complete.
6.
TEMPORARY SIGNAGE ON TOWN PROPERTY DISCUSSION:
David Pisha stated Dan Cote spoke with him regarding temporary signage on The Green.   Dan Cote stated that the new UDBs should give authority to the Town Manager to approve temporary signage on town property.   Dan Cote stated that it is his intent to improve the ease of doing business in the town.  Arne Jonynas stated that this should apply to all businesses in the town not just those on The Green. 
Barre Pinske stated that he would like to see more responsibility given to the Town Manager so that minor things don’t have to be given to the Selectboard.  He also questioned how the Planning Commission and the Selectboard can work together to make changes occur much quicker.  The Board responded that the activities of the Selectboard and the Town Manager are governed by statute.   The Board also discussed with Michael Alon the process of changing the existing laws.
7.
GENERAL FUND DEPARTMENTAL BUDGET REVIEW:
John DeBenedetti noted that with all changes being made, there is approximately a $53,000 increase in the overall budget.  
David Pisha reviewed the budget with the Board.  He noted the revenue lines for Land Use, Pilot Program and Penalties/Interest were raised slightly.  Permits were raised slightly as well as interest.  Office supplies and Service Charge line items were increased.  Town Auditors were removed in the amount of $4,000.  Derek Suursoo questioned the source of penalties/interest which was clarified as delinquent taxes.  Derek Suursoo stated that he feels that the position of town auditor is an important position and feels that it should remain.  Dan Cote stated the Selectmen salary should be reduced by $1500 because he is refusing to accept the payment.  Arne Jonynas noted that the budget should remain in case there are issues during the year.  
Lister:  The General Expenses line was increased by $500.00.  

Planning/Zoning:  John DeBenedetti questioned the increase in the town plan line item.  Julie Hance explained the review of the Town Plan and the potential need for assistance.  Arne Jonynas questioned the money being removed from the economic development line.  Julie Hance explained that this has been moved to another department.

Insurance:  Dan Cote stated that he was pleased with the report that Cil Mathews prepared regarding the Workers Compensation.  He stated that this report indicates that Chester is operating above average.  

Public Safety:  David Pisha stated that the START revenues have been reduced slightly.  DARE expenses have been raised to keep in line with history.  He stated that he spoke with Andover and they requested that the increase be reduced from $5,000 to $2500.00 this year.  Discussion ensued regarding the history of the Andover fees.  Dan Cote stated that he would like to see numbers and the agreement that was made with Andover.  John DeBenedetti noted that the agreement expired in July.  David Pisha stated that he will sit with the Fire Chief and review these figures again.    David Pisha stated that Dan Cook and Meghan Austin will be making a presentation at the next meeting which may affect the revenue line.  Ben Whalen stated that the intercept line is over budget.  David Pisha noted that the Dan Cook will speak to that as well at the next meeting.  Derek Suursoo questioned the increase of $9000 which is for permanent speed signs.  He also questioned the $2000 for the Hazmat which is for Hazmat equipment.  The line should be changed to say “hazmat equipment”.
Communications:  It was noted that the tower rent does not reflect VELCO.   David Pisha stated that Verizon does not wish to give up their option.  The new tower has been designed with Verizon.  John DeBenedetti questioned if the Verizon option had expired.  David Pisha will review.

Public Works:   The addition of signage by $5,000 has been added. The town is required to change over the street signs to comply with new laws.  John DeBenedetti questioned the paving transfer into the bond program.  This is used to pay the bond.   The addition of the $45,000 in sidewalk from the general fund to the capital plan is to pay for the increase in sidewalk project expenses.  The surplus of $130,000 is David Pisha and Cil Mathews best projection.  This could change now that the warrant has been issued and the last payroll has been done.  Discussion ensued.  Derek Suursoo questioned if money has been budgeted to begin the process of opening the gravel pit.  He stated that he is looking for a firm commitment form the Board to develop the resource.  
Recreation: David Pisha stated that camps have been moved around to more closely fit how they performed on a cash basis.  

The Library has requested a $3,000 increase.  Kathy Pellett and Mariette Bock were present from the library to present their operating budget.  They are asking for an additional $3,000 which is the first request in 4 years.  This increase is for payroll expenses and some books.  Kathy Pellett stated that a donor was lost this past year as well as a large benefactor of books.  They have asked Andover for an increase of $800 as well.  They have instituted fines and non-resident fees.  She stated that the library is very active and is doing a lot.  John DeBenedetti provided Mariette Bock and Kathy Pellett with a copy of the P&L from the town which shows the library in a small deficit situation.  Mariette Bock explained that the library P&L shows even because they are drawing from their savings to balance the books.  Arne Jonynas questioned the other investments.  They explained that these funds are a cushion for things that come up.  They also discussed that the patron numbers have increased tremendously.  Kathy Pellett attributes this to the 2 librarians and the increase in children’s programs.  Dan Cote questioned if the increase is for salary increase only.  Kathy Pellett noted that the salary increase is 3%.  The total budget increase is 4%. The total overall budget for library is approximately 6%.  Heather Chase commended them on their work and management of the budget.
Dan Cote questioned the salary of the recreation department and confirmed that one full time person is receiving $49,500.00.  Heather Chase noted that the cleaning service is up $500.00.  Utilities are down which is due primarily to the solar project.  Heather Chase stated that she would like to see the solar farm credits tracked again.  Fuel has been increased because there is no stability in the fuel market.  
Other Income:  David Pisha indicated that there is no money being budgeted for the school refund which has historically not been budgeted.  Heather Chase suggested that a low number be inserted to help reflect a more appropriate surplus.  David Pisha will review the refunds received over the past 4 or 5 years.  John DeBenedetti noted that the county tax has gone down.  

Grant Fund:  The Board reviewed the grant fund.

Capital Fund/Bond Fund:  The public works transfer in needs to be corrected to reflect appropriately.  It was noted that footnoting might help to follow the process.  Arne Jonynas questioned the increases of the transfers into the capital plan in the coming years.  

8.
WATER & SEWER BUDGET REVIEW:
David Pisha noted that the water fees revenue should be increased from $160,000 since rates will be increased throughout the year to pay for the water project.  John DeBenedetti noted that the salary line is the same.  This is due to a person retiring and replacing with a new person at a lower rate.  John DeBenedetti stated that he would like to see the balance sheet show revenues.  Heather Chase questioned the hydrant line which is for maintenance.  Jeff Holden noted that we are replacing 14 hydrants and repairing 1. There are 108 hydrants total for the town.  The board discussed the increase of the water rate to cover the bond costs.  
Jeff Holden stated that there are 5 projects that are waiting to be completed in 2017.  These projects are waiting on the ACT 250 approval.  He stated that there were significant savings in the water main project which allowed for the additional projects to be done.
Sewer fees were reduced to reflect history.  Delinquent fees are up.  There is a profit being made in sewer.  David Pisha stated that he wants to check the general fund loan balance which he thinks is too high.  Total revenues will end up at about $411,000 after changes.  It was discussed to review the sewer rates which have not been increased in a long time.  David Pisha indicated that it would be nice to start creating a reserve for the sewer department.  There are changes coming which will require upgrades to the sewer plant.  Jeff Holden commented that we are pushing capacity especially during the spring.  Dan Cote questioned the capacity and if the town could accept additional business to town. The discussion revealed that the town needs to be careful what types of businesses we attract because of the capacity that remains.  This current plant was built for efficiency, not capacity.  
John DeBenedetti questioned the transfer from sewer and where it shows coming into the capital plan.  David Pisha stated that this needs to be relabeled and shown differently because it’s not a profit and loss statement.  

It was noted that the January 4 meeting should reflect a water/sewer commissioners meeting to approve the water/sewer budgets.

Dan Cote questioned the process for the budget approval and what level of increase the Board is willing to accept.  David Pisha stated that numbers will be finalized in the next couple of days and the true surplus will come to light.

9.
NEW BUSINESS FOR NEXT AGENDA:
Heather Chase questioned the process of appointing the planning commission member.  She also stated that she wants the budget to have its own time.  It was agreed to have a special meeting for the appointments after the 23rd when Dan Cote is back.
eather H
10.
ADJOURN:

A motion was made by Dan Cote to adjourn.  Seconded by Heather Chase.   The motion passed.  The meeting adjourned at 10:19 p.m.

Julie Hance






Heather Chase

Secretary of the Select Board




Clerk of the Select Board

The SAPA-TV recording of this meeting is hereby made a part of the permanent minute record of this meeting.
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