TOWN OF CHESTER

SPECIAL SELECTBOARD
January 18, 2017
Minutes

PRESENT:
John DeBenedetti; Ben Whalen; Arne Jonynas; Heather Chase; David Pisha 

VISITORS:
Julie Hance; Cynthia Prairie; Shawn Cunningham; Kelly Arrison; Claudio Veliz; Amy Mosher; Terri 
uckHuH

Huck; Barre Pinske; Merrill Bent; Randall Wiggin; Cathy Hasbrouck

The meeting was called to order at 7:03 p.m. by John DeBenedetti.   

There were no additions or deletions to the agenda.    
1.
APPROVE MINUTES:
January 4, 2017:
A motion was made by Arne Jonynas to approve the minutes from the January 4, 2017 Chester Selectboard meeting as amended.  Seconded by Heather Chase.  The motion passed.   

Visitor List:  Meghan Greene should be added to the visitor’s list
Page 5, top paragraph, last sentence, change to say “reappraisal”  

John DeBenedetti noted that the Water Commissioner’s minutes will be approved at the next meeting.

2.
CITIZEN’S COMMENTS:
There were no citizen’s comments.
3.
OLD BUSINESS:
Master Plan:  David Pisha stated that the Steering Committee meeting was held yesterday at the Fullerton Inn.  He noted that the next public forum will be held the beginning of March.
Water Project:  David Pisha stated that Attorney Jim Goss has filed the paperwork necessary to amend the ACT 250 permit.

Yosemite:  David Pisha stated that the paperwork has been filed for Yosemite.

John DeBenedetti noted that David Pisha had a meeting with the Superintendent of Schools.  David Pisha stated that they discussed improvements that were needed for the schools and the town.  They also discussed the Master Plan and how the schools might be involved in that process.  Julie Hance will keep her informed as the process continues.  Arne Jonynas questioned if they discussed ACT 46 and the changes that are coming.  David Pisha stated that their discussion was very general, not specific details.  Arne Jonynas noted that this is something to watch and get informed about.    

4.
LIQUOR LICENSES:
The Selectboard signed the Second Class Liquor License for Dollar General.  
The Selectboard signed the First Class Liquor License for the Free Range Restaurant.  
The Selectboard signed the Second Class Liquor License for J.W. Sandri, (Sunoco Station).   

The Selectboard signed the First Class Liquor License for MacLaomainns.  

5.
ENTERTAINMENT LICENSE:

The Selectboard signed the Entertainment License for MacLaomainns.  The entertainment will take place between 11:30 a.m. and midnight, Sunday through Saturday.  
6.
ECONOMIC DEVELOPMENT COMMITTEE:
Barre Pinske stated that he has spoken with various members of the Selectboard and David Pisha.  He questioned the process of implementing the outcomes of the Master Plan.  He stated that he would like to see the Steering Committee continue and form into a committee to handle economic development.  He is looking for feedback from the Selectboard.  
John DeBenedetti stated that he does not believe that taxpayer money should pay for advertising private business.  He feels that the town’s job is maintaining roads, water/sewer, etc.  John DeBenedetti stated that if there are business owners on a committee that use tax money to advertise private business, this would be a conflict.  This can create an issue.  Barre Pinske stated that he is not certain that there is a conflict of interest if things are being made to happen and if it benefits everybody.  
Discussion ensued.  David Pisha stated that there are a lot of good ideas but there is never anybody to carry it forward.  The plans always die.  Barre Pinske would like to form a group that is involved in town projects and events and making things happen.  He would like a group that is interested in moving things forward.  
Arne Jonynas stated that he would be in favor of seeing a group formed that continues forward with the Master Plan once it is completed.  Ben Whalen agreed.  He stated that Chester means family and community to him.  Barre Pinske stated that economic development brings people to our town and helps to create community.  
David Pisha stated that ideas and events that this group wants to proceed with will still need to go before the Selectboard.  This will help keep conflicts of interest in check.    

Kelly Arrison stated that historically, for development to grow, there has to be a partnership between private and public.  Kelly Arrison stated that the Master Plan is going to discuss upgrading more sidewalks which will require the Selectboard support.  Once this happens, private property owners may be willing to fix up their houses and invest in the community.  

Kelly Arrison stated that January 30, 2017 at 6:30 p.m. at Newsbank, Ed McMahon from the Orton Foundation will be here to discuss economic development of communities.  The program is entitled “Heart and Soul” and talks about growing without losing the heart and soul of a town.  

Barre Pinske discussed the idea of getting a town planner intern who would help to develop these ideas.  

Ben Whalen asked Barre Pinske to work with David Pisha on developing a more developed concept. 

7.
CONFLICT OF INTEREST POLICY UPDATE
David Pisha stated that the SelectBoard has received a list of individuals that have been sent the Conflict of Interest Policy.  
David Pisha stated that the sample Conflict of Interest language from VLCT for employees has been sent to Coni Pell for further review.  He stated that the Personnel Policy has other items to be updated and will be on an upcoming agenda.  

Ben Whalen stated that he would prefer to handle the Personnel Policy all at once when changes have been drafted.  David Pisha asked the Board to review the documents they have now.  He and Julie Hance will be working on the proposed changes and will be presenting them soon.  These changes would include conflict of interest language.  Julie Hance stated that she will likely have it drafted in March. Heather Chase would like it added to the Old Business List to keep track of.  

8.
FINANCIAL UPDATES:
David Pisha stated that this is not a full financial update.  He noted that delinquent taxes are down.  The savings for the solar farm for January through December was $5,920.00.  The rent is $6,000 and the taxes are about $3,200.  
John DeBenedetti questioned the balance of the economic development funds.  David Pisha noted that what is shown is the gain in the investment which is about $18,000 in value.  He stated that he recently met with the Trustees of Public Funds.  Their banker stated that bonds should be watched given what the market is doing.  

John DeBenedetti questioned the Transfer Station.  These figures represent tickets sold for the year and for December.  He questioned why the statements show a negative balance of $90.00. David Pisha stated that he will check on this.  

Delinquent Tax Update:  David Pisha stated that there is currently $400,000 in delinquent taxes outstanding.  Collections are up compared to last year and are coming in consistently.

9.
SET PROCEDURE; REVIEW INTERVIEW SCHEDULE FOR CANDIDATES:
The Board discussed how to proceed with the appointments going forward.  Arne Jonynas stated that there should be consistency going forward.  Heather Chase stated that she feels that the interview process would be beneficial no matter how many individuals are running.  Ben Whalen stated that he would be in favor of Executive Session as it will give each candidate a fair interview and an equal opportunity.  John DeBenedetti stated that he would do the interviews in either a public meeting or Executive Session.  
John DeBenedetti questioned if all of the public officials should be interviewed prior to March.  Claudio Veliz questioned the criteria for sitting on the Planning Commission and what is the basis for the questions.  John DeBenedetti stated that board members will ask whatever questions come to mind.  Discussion ensued regarding the criteria that will be used to select a Planning Commission member.  Arne Jonynas stated that it is difficult and there would be several factors.  Heather Chase stated that there is a desire for a job description.  Claudio Veliz stated that the Selectboard should have a general idea of what they are looking for.  Ben Whalen stated that the Selectboard should come to a general consensus following discussion of interviewing.  David Pisha stated that he has never been given a company’s philosophy prior to a job interview.  
Barre Pinske stated that his primary concern is that the individuals selected have the entire town’s interest in mind.  He stated that there are many people in town who have very specific agenda.  

John DeBenedetti stated that he would not be in favor of conducting interviews tomorrow night or until a procedure has been established.  Arne Jonynas stated that he does not want appointments held up due to procedure.  He would be in favor of creating this procedure as we go along.  Arne Jonynas stated that the process has been to reappoint encumbants unless there is a reason to remove them.  Heather Chase stated that consistency is important. 
Kelly Arrison stated that the Steering Committee is advisory and the DRB and Planning Commission have authority.  He stated that it would make sense to have a different procedure for each category.  

Amy Mosher stated that she received a call scheduling her interview and she kept her schedule open to be interviewed.  Arne Jonynas stated that he is willing to proceed with the interviews.  He agrees that a procedure should be set moving forward, but both methods have been used in the past.  Ben Whalen and Heather Chase stated that they would prefer to have the procedure in place prior to interviews.  

The Board agreed to have a draft interview process for the next meeting. 
10.
REVIEW TOWN WARNING:
The Board reviewed the draft Town Warning.  John DeBenedetti read the Warning.  
David Pisha stated that Article 9 should read, excavator loan not excavator lease.  David Pisha will check to see how the pumper interest gets paid.

The Board discussed Article 6 and 7 which are the elimination of the positions of auditor and lister.  
11.
ACADEMY REPORT:
John DeBenedetti recused himself as he is a member of the Historical Society.  

Arne Jonynas stated that it is an obligation that the Historical Society pay $1.00 each year.  Julie Hance stated that she will invoice the Historical Society for the $1.00.  

David Pisha stated that the roof at the Academy Building has been fixed.  He also stated that Tom Keefe’s report indicated that the fire escape is fine.   David Pisha will have a conversation with Tom Keefe again and get an update.  

David Pisha stated that Mark Mitchell has looked at the ceiling and will provide an estimate.

12.
YOSEMITE QUIT CLAIM DEED:
David Pisha stated that Jim Carroll is requesting the Historical Society sign off and convey the Yosemite Fire House to the town so that there is only one plaintiff.  Jim Carroll has spoken with Ron Patch who has indicated he will sign the paperwork.   
Ben Whalen stated that the original owners of the LaFrance have reached out to the Engine Company.  They would like to use it in an upcoming parade.

13.
SIGN CERTIFICATE OF HIGHWAY MILEAGE:

A motion was made by Heather Chase to sign the Certificate of Highway Mileage for 2017.  Seconded by Ben Whalen.  The motion passed.  
14.
SIGN TAN NOTE DOCUMENTS:

John DeBenedetti stated that the Board needs to sign the Expense Note, Resolution and Non Arbitrage Certificate.  The documents are dated January 20, 2017 and are due September 20, 2017.  The amount of expense note is $1,250,000.00 with an interest rate of 1.65%.   

A motion was made by Ben Whalen to sign the Tax Anticipation Note in the amount of $1,250,000.00 at an interest rate of 1.65%. Seconded by Arne Jonynas. The motion passed.

A motion was made by Arne Jonynas to sign the Resolution for the Current Expense Borrowing Line of Credit.  Seconded by Heather Chase.  The motion passed.

A motion was made by Arne Jonynas to sign the Non-Arbitrage Certificate.  Seconded by Ben Whalen.  The motion passed.
15. 
NEW BUSINESS FOR NEXT AGENDA:
The Selectboard agreed that the Appointment Policy, UDB Public Hearing and signing the bond documents would be on the next agenda.
John DeBenedetti stated that there is a meeting tomorrow night.  The Board will discuss the process of reviewing the UDBs.  

David Pisha stated that Deb Daniels will be at the February 15 meeting.

eather H
16.
ADJOURN:

A motion was made by Heather Chase to adjourn.  Seconded by Ben Whalen.   The motion passed.  The meeting adjourned at 9:06 p.m.

Julie Hance






Heather Chase

Secretary of the Select Board




Clerk of the Select Board
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