TOWN OF CHESTER

SELECTBOARD
November 2, 2016

Minutes

PRESENT:
John DeBenedetti; Ben Whalen; Arne Jonynas; Dan Cote (via phone); Heather Chase; David Pisha 

VISITORS:
Julie Hance; Shawn Cunningham; Brandi Todt; Ron Patch; Frank Bidwell; Peter ; Amy Mosher; Kelly Arrison; Mary Semones; Neil Allen; Marilyn Mahusky; Claudio Veliz; Nancy Eddy; Peter Farrar
The meeting was called to order at 7:00 p.m. by John DeBenedetti.   

There were no additions or deletions to the agenda.    
1.
APPROVE MINUTES:
October 19, 2016:
A motion was made by Ben Whalen to approve the October 19, 2016 minutes of the Chester Selectboard meeting and Executive Session meeting record.  Seconded by Arne Jonynas.  The motion passed.  

2.
CITIZEN’S COMMENTS:
Ron Patch stated that he received an email through the Historical Society regarding an article read in the Burlington Free Press regarding the Hearse House. He presented a copy of this article to the Selectboard.
Frank Bidwell stated that he submitted his name to be appointed to the budget committee.  He questioned the normal procedure for notifying an interested person of decisions made.  David Pisha stated that one person cannot be appointed to the budget committee and that he had stated this at a Selectboard meeting.  Heather Chase stated that she would like to know the process of receiving letters and that she would like letters written acknowledging receipt of a letter.  Arne Jonynas agreed that this should be a process that is implemented.  
Marilyn Mahusky stated that she has concerns regarding a building permit that was issued on Elm Street.  She stated concerns regarding the Zoning Administrator operating outside of his authority.  She further stated that the Zoning Administrator has to interpret the bylaws literally.  David Pisha stated that he has spoken with Jim Carrol who will get back to him. Marilyn Mahusky stated that an animal kennel is being proposed in the new bylaws which have not been adopted yet.

Marilyn Mahusky questioned the status of noticing the Planning Commission’s public hearing on the website. Julie Hance stated that she will check with Amie to make sure that it is added to the website. 

3.
OLD BUSINESS:
Water Project:  David Pisha provided an update regarding the water project.  John DeBenedetti questioned the status of ACT 250.  It was noted that the final documentation requested by ACT 250 has been submitted and that a decision should be rendered soon. 
Master Plan:  David Pisha stated that the Focus Group discussions went well.  There were many people there with great participation.  The Steering Meeting will be meeting on November 9 at 10:00 a.m. for their first meeting.

4.
ACADEMY HISTORICAL MARKER:
The town has worked towards drafting the language for the historic marker for the Academy Building.  Ron Patch presented a poster as well as some additional information relative to the history of the Academy Building.  Ron Patch named several famous individuals who came out of the Chester Academy, including 3 Governors, 3 Civil War Generals, and Dr. Lauren Whiting of the Whiting Library.  Ron Patch further stated that the draft language states that the building closed in the 50s.  Ron stated that he graduated at the Academy Building in 1965.  He stated that the Chester Masons paid to finish the work after it was destroyed, which is not mentioned.  He indicated other discrepancies that were found as well. Ron Patch stated that he feels that there is more research to do and would like for the Selectboard to wait until some further research could be done.  The Board indicated that they would like for Ron Patch to work with Hugh Henry to correct the deficiencies and come up with more appropriate language.  
Peter Farrar said that this project came to his attention very recently.  He stated that there are a number of interesting facts that should be included.  He stated that he would like for this to not be rushed through and would like for it to be done correctly.  Peter Farrar would like for the sign to discuss more of the history of Chester instead of the architectural features of the building.  

The Selectboard asked that the parties interested coordinate with Julie Hance to work out the details.  Julie Hance stated that she will contact everybody and schedule a time.  Frank Bidwell offered himself as a resource for researching the history of the building. 

5.
CONFLICT OF INTEREST POLICY REVIEW AND DISCUSSION:

The Board discussed the Conflict of Interest Policy.  
Arne Jonynas and John DeBenedetti stated that they are in complete agreement with the document as amended and are ready to move forward with adoption.  

Heather Chase mentioned that there is concern regarding multiple Board membership.  Marilyn Mahusky stated that she had emailed the Board members regarding this topic and feels that the law allows this and this should not be prohibited.  John DeBenedetti stated that he feels that due to perception and transparency there should not be duplication. Heather Chase stated that she feels language stating “ideally” instead of “prohibited” would be better.  Arne Jonynas stated that he does not agree there should be duplicate members.  David Pisha provided an explanation from the auditor perspective stating that dual membership is not best.  Ben Whalen stated that he is in agreement with prohibiting dual membership.  Frank Bidwell stated that he does not like the term “prohibited” as he feels that having a position not filled is more important that dual membership.  Shawn Cunningham stated that up until very recently there has been dual membership and wondered why the change?  He stated that he feels that the perception is that the Board is intentionally not allowing dual membership to prevent an applicant from being on the Planning Commission.  John DeBenedetti stated that his perception is the opposite and questioned why this is being pushed.  Marilyn Mahusky followed up by noting perceptions are real and that the law allows multiple board membership and therefore the Board should.  She further discussed the differences between the 3 Boards and what the conflicts might be.  She also noted that there could be benefits because there is familiarity and expertise.  Dan Cote stated that adding the language “ideally” allows both viewpoints.
Kelly Arrison stated that his viewpoint was that there should be no duplication.  However, he has educated himself and now feels that there is no longer an issue and that there is no conflict.  He suggested language such as, “it is preferred that one applicant not serve on two boards.  However, in the case of absence, it would be allowed”.  John DeBenedetti stated that this language was presented long before any applicants were mentioned.  Claudio Veliz asked for the Selectboard to provide a tangible example of a conflict between dual membership.  John DeBenedetti stated that if the Planning Commission is working on the UDBs and a member expresses his extreme disposition.  When he goes to the DRB to act on a permit, he cannot remain unbiased.  David Pisha stated that a legislator does not also serve as a judge.  Marilyn Mahusky stated that it is not this type of law.  Discussion ensued.  Heather Chase stated that the purpose of the Conflict of Interest Policy is not to prevent conflict but to manage it when it arises.  Marilyn Mahusky stated that the definition of Conflict of Interest prohibits any individual who has been vocal during a process from participating in the adoption of a bylaw or the approval of a permit.  

Following further discussion, it was agreed that Selectboard members should not serve on multiple boards.   It was agreed to have Garrett Baxter draft some language relative to the Selectboard not serving on multiple boards or commissions.  It was also agreed that Planning Commission and Development Review Board language should be changed from prohibited to discouraged.    
6.
DRAFT GENERAL FUND BUDGET:

David Pisha presented the first draft of the budget.  Department heads presented proposed budgets to him.  This first draft is an accumulation of these proposals.  He then reviewed the budget.  
General Government:  David Pisha stated that Selectman expenses are stable.  There is a request for an additional full time person in the front office.  The category of Revitalization was added which will include website maintenance, historic facility maintenance and miscellaneous maintenance. There is a proposed increase in the planning/zoning department for more man hours.  Workers Comp Insurance may change. The medical and co-Insurance is being reviewed with Suzanne Swanson for a potential plan change to keep costs down.  
Public Safety:  David Pisha stated that the Fire Chief requested salary increases for his department.  

Public Works:  David Pisha stated that the surplus is down significantly in Public Works which will show an overall increase in this department.  Sidewalk repair has been increased by $40,000 due to the delays with the State.  Solid Waste has been increased by $5,000.  
Recreation:  David Pisha stated that this department is stable.  The new ice rink is being installed.  In addition, $1,000 is being proposed for maintaining the disc golf course. David Pisha stated that the pool has been improved greatly this year.  
Other income:  David Pisha stated that there is a revenue inserted of $75,000 which is conservative compared to actual receipts in past years.  
Capital:  David Pisha stated that Public Works will get a new dump truck, pick-up truck excavator loan, loader lease.  Air paks are being added for Fire.  A new cruiser is being added for the Police.  Money is also being added for library and town hall work.   
Series 2 Bond Plan:  David Pisha reported that he is including money for the elevator at the library, pool pumps that need to be replaced, town hall renovations of $20,000.  Matt Wilson has requested that the fire pumper be moved to 2017 which is a $500,000 cost.  David Pisha noted that the paving projects will need to be moved if the pumper is purchased this year.  
The paving bond:  David Pisha stated that the paving bond will be used to pay for the culvert at the end of popple dungeon and Route 35 work.  This will require a $25,000 increase into the capital plan for the next few years.  
John DeBenedetti questioned the NEMRC figure. Julie Hance explained that this is for the entire price to be paid in 2017.  John DeBenedetti questioned the workers compensation figure which appears to be high and the property casualty figure which appears to be budgeted low.  It was also noted that Public Safety shows an increase with the finger printing machine.  Discussion ensued regarding the addition of the machine and its reduced price.  Frank Bidwell asked if Chester residents would be able to be finger printed.  It was noted that we probably can but to double check with the police chief.  Marilyn Mahusky asked if negotiations have been made with Springfield and other towns.  David Pisha stated that it has been tried.  Arne Jonynas suggested that perhaps discussions with neighboring town managers could be had.  
David Pisha stated that he has left a message for Red Johnson from Andover regarding the $5,000 increase for Andover.  

Arne Jonynas questioned the high revenue line for Court Fees and suggested that these be reduced.  David Pisha will cut this line item back.  

Heather Chase questioned if department heads would come to explain their budget.  It was noted that they will.
John DeBenedetti noted that the dispatching number on line 1-426-10 only reflect a half year. He also noted that the library maintenance line, 1-455-68, appears to be a larger number.  

Arne Jonynas questioned the tree expense line in the Parks and Cemeteries budget.  David Pisha explained that this is for tree removal when necessary.  

David Pisha stated that Town Hall renovation are included in the series 2 bond plan.  The Academy windows are matched in the grant fund.  

Heather Chase questioned the “legal” lines in each department. She suggested watching this number and perhaps increasing.  Heather Chase wanted to know the total legal expense for all departments.   

Arne Jonynas stated that this is the beginning of the budget process.  However, this is showing a $150,000 increase over last year.  David Pisha warned that this does not reflect final surpluses at the end of the year.  

7.
NEW BUSINESS FOR NEXT AGENDA:
It was agreed that the Conflict of Interest Policy will be on the next agenda. In addition, the budget will be discussed with the presence of some department heads. 

It was further noted that Jim Carroll will be here on the 17th at 7:00 p.m. for a special meeting. 
8.
ADJOURN:

A motion was made by Arne Jonynas to adjourn.  Seconded by Heather Chase.  The motion passed.  The meeting adjourned at 9:01 p.m.

Julie Hance






Heather Chase

Secretary of the Select Board




Clerk of the Select Board

The SAPA-TV recording of this meeting is hereby made a part of the permanent minute record of this meeting.
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