TOWN OF CHESTER

SELECTBOARD
October 19, 2016

Minutes

PRESENT:
John DeBenedetti; Ben Whalen; Arne Jonynas; Dan Cote; David Pisha 

VISITORS:
Julie Hance; Shawn Cunningham; Frank Bidwell; Randy Miles; Amy Mosher; Steve Sykes; Rick Paterno; Marilyn Mahusky; Kelly Arrison; Neil Allen; Roy Spaulding, Sr., Roy Spaulding, Jr., Janet Moot
The meeting was called to order at 7:00 p.m. by John DeBenedetti.   

There were no additions or deletions to the agenda.    
1.
APPROVE MINUTES:
October 5, 2016:
A motion was made by Dan Cote to approve the October 5, 2016 minutes of the Chester Selectboard meeting and Executive Session meeting record as amended.  Seconded by Arne Jonynas.  The motion passed.  

Page 1, Laurie Goodrich was present in the back of the room and should be added to the Visitor’s list
Executive Session, Dan Cote excused himself, not recused

2.
CITIZEN’S COMMENTS:
Randy Miles questioned the status of a Dunkin Donuts in the Sunoco Station.  John DeBenedetti provided a brief history of the request for town property and stated that they have heard nothing further.  The initial conversation was only to feel out the Board.  Frank Bidwell stated that they were also told to check with the State of Vermont to see if there would be any issues.

Marilyn Mahusky questioned the reasoning for Planning Commission appointments not being on the agenda.  John DeBenedetti stated that there are four interested parties and he would prefer to have the Conflict of Interest Policy in effect prior to appointment.  In addition, he would prefer to have a full Board before any appointments are made.  She stated that she would like to see the Board expand the Planning Commission members to get a broader, expanded perspective. Dan Cote stated that it is his understanding that this was not on the agenda because there is not a full Board.  

3.
OLD BUSINESS:
Steering Committee; David Pisha stated that this is on the agenda.  There is another person to be added.  
Master Plan:  David Pisha stated that there will be focus group discussions on Saturday October 22 beginning at 8:00 and running every 2 hours.
Water project:  David Pisha stated that the ACT 250 hearing was held.  He is waiting to hear from ACT 250 with regards to the permit.

Yosemite:  David Pisha stated that there is a person expressing interest in the Yosemite Fire House.  Jim Carroll has said that this will not be a short process to determine ownership.

Speeding:  David Pisha stated that data was included in the packet for north bound traffic leaving town on Route 103.  This report shows similar data to the North Street data.  The Policy Chief will continue to provide data on various sections of town as the radar sign is moved around.  Dan Cote asked if the graphs could be shown at the next meeting using a Powerpoint presentation.  The Board discussed the data that was provided.   Frank Bidwell questioned what is going to be done to deal with the speeders.  John DeBenedetti stated that the solar speed limit signs will be purchased and installed.  Ben Whalen stated that he would also like the CORE program to be implemented in addition to the signs. 

Handicapped ramp.  David Pisha stated that the current plan is to keep the ramp in the back of the building.  The ramp will be rebuilt in 2017.  Marilyn Mahusky questioned the reasoning for not locating the ramp to the front of the building.  Julie Hance stated that she met with the architect and he advised that there is not sufficient room at the front of the building to put a ramp and a handicapped parking spot.  Dan Cote questioned whether or not the front of the building should be used as parking since it does block the entrance.

One house roads:  Arne Jonynas stated that he would like to have the road list reviewed again.  

Tree Inventory:  Arne Jonynas stated that he spoke with Joe Epler.  Joe Epler will review the inventory and they agreed to meet next year to review the trees that are being monitored.  Arne Jonynas stated that he does not see a need for the tree ordinance.  Arne Jonynas stated that it might be a good idea to have the teacher and students that were here a couple of years ago come back and do some more work next year.
Accounting System Change:  David Pisha stated that the Chart of Accounts is almost complete and that this project appears to be on schedule.
4.
APPOINT MASTER PLAN COMMITTEE MEMBER
A motion was made by Dan Cote to appoint Rick Paterno to the Steering Committee.  Seconded by Arne Jonynas.  The motion passed.
5.
CHILD SAFETY ORDINANCE:

David Pisha stated that he has spoken with Jim Carroll who has done extensive research regarding a Child Safety Ordinance.  The Judge gave an opinion that the Order did not give authority to towns to regulate in this area.  Jim Carroll indicated that the Town of Barre cannot implement what they have initiated.  The Legislature has not acted further than this and the town does not have this authority granted to it.  
Randy Miles stated that this is an extremely important issue.  He would rather put the opinions of the lawyers aside and protect the children instead.  He also stated that if many towns come together and adopt these ordinances this might change the laws.  Ben Whalen stated that morally he is in complete agreement.  However he is torn between the moral issue and the financial/legal concerns.  John DeBenedetti stated that again, he is in full agreement.  However, this is a State issue and needs to be addressed by the Legislators that are in office.  It was noted that perhaps there are others in the community that can come up with other ways of keeping the kids safe.  
Marilyn Mahusky questioned if the Barre case had been appealed to the Supreme Court. David Pisha noted that he does not believe that it has been.  Marilyn Mahusky stated that it would be nice to know this information.  She also suggested questioning if there is a way to simply regulate where they are located in relation to schools.  

Jim Carroll will be in Chester on November 17, 2016 and perhaps this could be addressed on that night.  It was agreed that questions should be compiled and presented to Jim prior to the meeting.
Roy Spaulding stated that it was his understanding that the Rutland ordinance was challenged several times.  In addition, there was one case where an individual went missing and it was not reported to the Police Department until 11:00 the next morning. David Pisha asked the general public to get their questions to him within the next 2 weeks.
6.
FINANCIAL UPDATE:

General Fund:  David Pisha stated that the general fund is $22,000 higher in revenues and pretty much flat with last year’s expenses with an improved bottom line by $36,000. The item identified as “Other income” is the school refund.  David Pisha indicated that paving expenses are not shown in this report.  Popple Dungeon culvert was discussed and it was noted that this will likely be paid by a grant with the town’s share being paid through the paving bond for 2017.  David Pisha stated that the Balance Sheet shows cash is down somewhat but the town is fronting money for the water project so that the town does not need to borrow funds.  A requisition has been made for the Water Project to date with those funds coming in soon.  The Board reviewed the Profit & Loss Statement. John DeBenedetti stated that he would like the income for property taxes to be broken down between schools and town.  John DeBenedetti questioned line 01-341-61 which shows an income for the audit. David Pisha clarified that this is for the water/sewer department portion of the audit.  John DeBenedetti stated that lines 01-415-56 and 01-419-17, legal fees and Workers Comp fees keep increasing.  He would like to keep these numbers in mind for budgeting.  

Water:  David Pisha stated that the water department is ahead of last year in fees and delinquent collections.  Expenses are up but once money from the water project flows back in, the true picture will be revealed.  David Pisha reported that the Balance Sheet is off because of the water project.  He also noted that the slow increase in Equivalent Unit rates is adding a positive revenue increase.  
Sewer:  David Pisha stated that the sewer department is slightly below on fees but is well ahead on delinquent collections.  Fines are down but are usually one time, nonrecurring income.  He noted that expenses are down with the department being well into the black and slightly ahead of last year.  It was noted that the interest figure needs to be looked at for the “due to Bond payments”.   David Pisha stated that the Balance Sheet shows retained earnings as a large positive swing.  John DeBenedetti questioned the blank budget numbers for water/sewer payroll expenses.

Delinquent Taxes: David Pisha stated the collections were good during the month.  Delinquencies are lower than last year at this time.  A Tax Sale is scheduled for November 7 for 13 properties.  

Delinquent water/sewer:  David Pisha stated that delinquencies for water and sewer are up slightly over last year but still down from previous months.

Ambulance:  David Pisha stated that the ambulance still continues to make most calls. Responses are in the high 90’s since the hiring of the new employee.  
Smaller Funds:  David Pisha noted that there is nothing of special mention.  Dan Cote questioned the low number of loans for the Economic Development Fund.  David Pisha stated that there are not many requests.  These are small loans meant for sole proprietors, paid off in 5 years with a business plan reviewed by SRDC and the town is to be the lender of last resort.  Dan Cote would like this reviewed as to what the perception is of the process.

7.
NEW BUSINESS FOR NEXT AGENDA:
It was agreed to have the Conflict of Interest Policy on the next agenda
Jim Carroll will be here on the 17th to update the Board on Board procedure and answer questions with respect to the Child Safety Ordinance

Historic Buildings Committee; Marilyn Mahusky questioned the status of the historic building committee.  David Pisha noted that he met with Tory Spater, Doug Somerville, Dave and Lillian Willis and Heather Chase this past week.  Tory Spater is looking for more individuals to participate.  David Pisha noted that Tory Spater was seeking to have this committee serve as an advisory committee, not an official committee of the Selectboard.  They are planning on speaking more on Saturday at the 8:00 session.  Frank Bidwell questioned why he was not included.  David Pisha noted that this was not his meeting, he was invited to attend an already scheduled meeting.  
8.
EXECUTIVE SESSION – TOWN MANAGER REVIEW:

A motion was made by Dan Cote to enter into executive session for the purpose of performing the annual review of the town manager.  David Pisha was invited into the Executive Session.  Seconded by Arne Jonynas.  The motion passed.  The board entered Executive Session at 8:26 p.m.

A motion was made by Dan Cote to exit Executive Session at 9:18 p.m.  Seconded by Arne Jonynas.  The motion passed.  

A motion was made by Arne Jonynas, in consideration of the completed review of the Town Manager, and in addition to the standard 1% annual salary adjustment the Board is presenting a 2.5% merit increase to yield a total increase of 3.5%, effective and retroactive back to the anniversary date of August 25.  In addition, his contract of employment will be renewed for a 2 year period under the current terms and conditions.  Seconded by Dan Cote.  The motion passed.

9.
ADJOURN:

A motion was made by Ben Whalen to adjourn.  Seconded by Dan Cote.  The motion passed.  The meeting adjourned at 9:20 p.m.

Julie Hance






Heather Chase

Secretary of the Select Board




Clerk of the Select Board

The SAPA-TV recording of this meeting is hereby made a part of the permanent minute record of this meeting.
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